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HINGHAM PUBLIC SCHOOLS 
REMOTE LEARNING PLAN 2.0 

SUMMARY OF PLAN COMPONENTS 

 

 

On Monday, May 11, 2020 the district will begin implementation of the Remote Learning Plan 

2.0.  While the entire plan is included herein, this one-page summary is designed to provide an 

overview of the plan and content:   

 

● The district has adopted three guiding principles in the development of the plan: focus on 

the safety and well-being of students, families, and staff; ensure equitable opportunities for 

learning and engagement; maintain connections between faculty, students, and families. 

 

● The district will employ a blended model of learning consisting of the asynchronous 

delivery of core academic content, coupled with synchronous opportunities for students to 

engage with district faculty and staff.   

 

● The district will work to ensure that all students have access to live synchronous 

connections with district faculty and staff for approximately 60 minutes per day.  Please 

note that this time is not in addition to the asynchronous delivery of core instruction;  time 

spent on asynchronous learning will be adjusted to accommodate this new addition of live 

synchronous connections.    

 

● All students in grades K-12 will be graded on a credit/no credit format.  Credit will be 

determined by the teacher’s assessment of the student’s progress in meeting established 

course objectives and essential learning standards; engagement with class activities; 

consistent adherence to the principles of academic integrity; and ongoing efforts (through 

the end of the school year) to complete remote learning assignments in a satisfactory 

manner.  

 

● Special education teachers and related service providers will make individualized 

determinations of service via a combination of live, synchronous and asynchronous 

instruction for each student with an active IEP. To make these determinations, teams do 

not need to meet and parental consent does not need to be provided. All families will be 

emailed a copy of their child’s Individualized Remote Learning Plan by May 20, 2020. 

 

● Based on feedback to our Remote Learning Plan Survey, the district has developed 

technology resources for parents/guardians.  This resource document may be found on our 

website (please see the COVID-19 resource page for more information).  

 

Questions or comments may be sent to remotelearning@hinghamschools.org.   

 

 

mailto:remotelearning@hinghamschools.org
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Part I: Introduction & Contextual Framework 

Introduction 

 

Due to the unprecedented COVID-19 school closing, Hingham Public Schools remain committed 

to supporting students and families as we navigate this challenging time. The district’s first priority 

remains the health, safety, and well-being of our students, staff, and faculty. In conjunction with 

the Massachusetts Department of Elementary and Secondary Education, we are aligning our 

practices during this time to several guiding principles that will assist us as we plan for the 

continuation of remote teaching and learning through the end of the school year. 

 

As Commissioner of Education for the Commonwealth of Massachusetts, Jeffrey Riley, has stated, 

“Remote learning cannot replace students’ experiences in school communities with their teachers, 

administrators, and support staff. We must all pull together--parents and caregivers, students, the 

community, and our educators and staff--to help students continue their learning over this extended 

period.” 

 

Feedback on HPS Remote Learning Plan 1.0 

 

On Friday, April 24, 2020 Hingham Public Schools released the “Remote Learning Plan Home 

Survey” to the Hingham Community.  A total of 1,952 parents/guardians responded.  The survey, 

designed to collect feedback on the district’s Remote Learning Plan 1.0, was open for five calendar 

days. 

 

Demographic Results  

 

Respondents represented students from all fourteen grades in the district (PK-12) and were 

adequately distributed:   
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Respondents also represented all six school buildings in the district: 

 

 
Of the total respondents, 12.5% (n=244) reported having students with active Individual 

Educational Programs (IEPs), 6.7% (n=130) reported having students with active Section 504 

Accommodation Plans, 1.3% (n=25) reported having students who receive Title I supports, 2.7% 

(n=52) reported having students who receive other academic supports, 0.4% (n=8) reported having 

students who receive ELL supports, and the majority of respondents (76.5%; n=1,493) reported 

that their student receives no additional services in school.   

 

Social-Emotional Results 

 

Given that the ultimate goal of the Remote Learning Plan is to ensure the social-emotional 

wellbeing of our students, the first set of questions on the survey sought to establish a baseline of 

student social-emotional functioning.   
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Of the total 1,952 respondents, 45.4% (n=899) reported being concerned about their student’s 

emotional wellbeing.  Of the respondents who reported being concerned, 24.3% (n=215; likert 

scores 1-2) reported being mildly concerned, 36.5% (n=323; likert scores 4-5) reported being 

extremely concerned, with the majority of respondents, 39.2% (n=347; likert score 3) reported 

being moderately concerned.   

 

To provide context to these responses, 84% (n=746) of respondents reported that their concerns 

were due to a lack of interactions with friends, peers, and relatives.  Changes to daily routine 

accounted for 74.5% (n=661) of responses, changes in the world around them accounted for 72.5% 

(n=643) of responses, academic access or difficulty with assignments accounted for 38.4% 

(n=341) of respondents, family stressors accounted for 20.9% (n=185) of respondents, and medical 

issues accounted for 2.9% (n=26) of respondents. A number of respondents completed the “other” 

option and the responses generally fell within the theme of missing peers, athletic teammates, and 

teachers, including wanting more connections and interactions with district faculty and staff.   

 

Respondents to these questions were asked if they wanted to speak to a staff member about their 

concerns.  The majority of respondents (94.6%; n=823) indicated that they did not need outreach 

as they were doing okay and had their own support in place.  Those who did request outreach 

(5.4%; n=47) either have been, or will be by weeks end, contacted by district staff.   

 

Family Stressors/Access to Resources Results 

 

This section of the survey was designed to collect feedback on the extent to which the Remote 

Learning Plan 1.0 was meeting the needs of the community relative to access of resources, while 

also examining the extent to which our community is dealing with family/home stressors that may 

impact their ability to engage with remote learning. Results to these questions follow. 
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A total of 49.9% (n=975) of respondents reported that their child feels connected to his/her teacher 

and school community.  However, 50.1% (n=977) reported that their child does not feel connected.  

Of the 50.1% who responded that their child does not feel connected to his/her teacher and school 

community 15% (n=328; likert scores 1-2) reported feeling mildly disconnected, 32.4% (n=354; 

likert score 3) reported feeling moderately disconnected, with the majority of respondents, 37.6% 

(n=412; likert scores 4-5) reported feeling extremely disconnected.   

 

Respondents who reported that their child feels disconnected to his/her teacher and school 

community were then asked to identify the ways in which the district could promote connecting 

during the school closure.  Respondents typed in responses to this open-ended question.  All 

responses were reviewed in their entirety. From this initial review coding/theme categories were 

developed.   Each response was then re-reviewed and coded/categorized into these major themes.  

Data were then reviewed and regrouped, as necessary, to ensure simplicity in reporting.  The top 

ten themes from the responses are presented in the table below.  A full analysis of all themes is 

included in Appendix III of this document.   
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The overwhelming majority of respondents (n=669) indicated that an increase in live connections 

with peers and teachers would do much to promote connection.   

 

Respondents were then asked to provide the district information relative to the variables that may 

be impacting their ability to engage in remote learning.  A total of 1,946 people completed this 

question; however, the district assured families that their responses would be kept confidential.  

Therefore, no data from this question will be reported publicly.   
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The majority of respondents, 85.7% (n=1,668), reported no challenges with their child accessing 

remote learning.  However, 14.3% (n=279) reported some challenges.  Of those reporting 

challenges, 71.3% (n=191) reported difficulty navigating/accessing digital resources, 63.1% 

(n=169) reported challenges with regards to adult supervision (working parents, etc.), 24.3% 

(n=65) reported a lack of a quiet space to work, 16% (n=43) reported and insufficient number of 

devices in the home, 13.1% (n=62) reported stressful family dynamics (caring for sick relatives, 

economic stressors, etc.), and 7.1% (n=19) reported unreliable internet access at home.  Another 

23.1 (n=62) reported “other” family stressors.   
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Districtwide Communications Results 

 

 
Likert scale key: 1 (strongly agree) - 5 (strongly disagree) 

 

 
Likert scale key: 1 (strongly agree) - 5 (strongly disagree) 
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Additional Comments Results 

 

All respondents were provided the opportunity to give open-ended responses to three questions: 

(1) What is working well with Remote Learning, (2) What improvements can be made in regards 

to Remote Learning, and (3) Is there any other feedback you’d like to provide.   

 

All responses were reviewed in their entirety. From this initial review coding/theme categories 

were developed.   Each response was then re-reviewed and coded/categorized into these major 

themes.  Data were then reviewed and regrouped, as necessary, to ensure simplicity in reporting.  

The top ten themes from the responses are presented in the tables below.  A full analysis of all 

themes is included in Appendix III of this document.   

The following table provides the # of respondents for each open-ended question and the # of 

comments that were categorized for those respondents.  

Question # of respondents 

What is working well with remote learning? 1,550 

What improvements can be made in regard to remote learning? 1,369 

Is there any other feedback that you would like to include? 980 
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The top ten themes relative to the question “What is working well with remote learning?” are 

presented in the table below. 

 

The top ten themes relative to the question “What improvements can be made in regards to 

remote learning?” are presented in the table below. 

 

The top ten themes relative to the question “Is there any additional feedback you would like to 

include?” are presented in the table below. 
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Overview of Instructional Model Research/Guidance 

 

Guidance from the Massachusetts Department of Elementary and Secondary Education (2020) 

continues to recommend that the district prioritize asynchronous (e.g., recorded) lessons for remote 

learning. The DESE has recommended that schools and educators deliver instructional lessons 

intended for all students in an asynchronous format (e.g., record a video of the lesson as opposed 

to asking students to tune in at a specific hour to watch it “live”). Benefits of this approach include: 

● To provide synchronous (“live”) support to students who may need extra support. 

● Accessibility for all students and families who may have conflicting commitments or 

responsibilities during the school day. 

● Ability for students to watch lessons multiple times as needed while completing 

assignments.  

● Limits impact of inconsistent internet access on delivery of the lesson.   

 

Asynchronous learning is self-paced; accommodates differences in personal schedules for both 

students and educators; allows students to learn at their own pace; provides consistent instruction 

to many students; and can be reviewed as needed. This is in contrast to synchronous learning, or 

learning that involve students and the educator interacting together in real-time using a virtual 

platform. Synchronous instruction allows students to view and hear the same information from the 

educator at the same time, despite their physical separation. Likewise, synchronous practices allow 

educators to physically see their students (albeit on the screen); to hear their questions, thoughts, 

and perspectives; to share their instructional expertise; and to assist students with 

misunderstandings or challenges. 

 

Tomar (2018) examined the strengths and limitations of synchronous and asynchronous learning 

albeit in the context of college/university learning programs. Advantages relative to synchronous 

learning was noted to be classroom engagement (active discussion, immediate feedback, and 

personal familiarity), dynamic learning (exploration of topics, ideas and concepts; possible to ask 

questions and receive answers mid-lesson; to discourse and debate with classmates at a brisk and 

exciting pace; speed and immediacy), and instructional depth (face-to-face discussion, individual 

guidance, and perhaps even the chance to establish a mentorship). Disadvantages to asynchronous 

learning were noted to be the rigidity of the schedule (adherence to a set schedule, learning and 

class discussions take place at established meeting times, inflexible) and technical difficulties 

(spotty internet, crashing hard drives, dying batteries, knowledge of various platforms).  

 

Tomar (2018) also examined the advantages and disadvantages to asynchronous instruction.  

Noted advantages to asynchronous learning include flexibility (text-based lecture notes, self-

guided interactive learning modules, or pre-recorded lectures and podcasts) and pacing (experience 

is typically self-guided, read at your pace, view on your time, complete based on your 

understanding).  A third advantage, affordability, was cited but does not directly impact the 
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district’s work. Relative to disadvantages, both isolation (social media/ email simply can’t deliver 

the same kind of intellectual energy as real-time interaction, less collaborative one, opportunities 

to interface with, debate, and network with classmates are scarcer) and risk of apathy (some 

learners benefit best from access to clearly stated expectations, immediate feedback, and, to an 

extent, a watchful eye) were primary. 

 

It is clear that a Remote Learning Plan built solely on either synchronous or asynchronous means 

does not provide optimal learning experiences for all learners.  Rather, researchers have suggested 

that a blended model using both asynchronous and synchronous modalities is most effective for 

student engagement. “A combination of synchronous and asynchronous communication in e‐

learning would seem desirable to optimally support learner engagement and the quality of student 

learning” (Giesbers, Reinties, Tempelaar & Gijselaers, 2020). 
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Part II: Overview of HPS Remote Learning Plan 2.0 

 

Guiding Principles 

 

Hingham Public Schools has identified three guiding principles in the development of our Remote 

Learning Plan 2.0.  These guiding principles have formed the foundation for our instructional 

decisions: 

 

● The safety and well-being of students, families, and staff has been and must continue to be 

our top priority as an educational community. We are focused not only on physical health, 

safety, and nutrition, but also on social-emotional and mental health needs, which could 

intensify during this time.  

● This crisis disproportionately affects our most vulnerable students in terms of their physical 

and mental health and also academically. Equity needs to be a top consideration in local 

planning efforts, especially as districts and schools make plans to manage an extended 

closure. To support these efforts the district has incorporated and implemented guidance 

from the Massachusetts Department of Elementary and Secondary Education on how best 

to support special populations, including Title I eligible students, students with disabilities, 

and English learners.    

● Maintaining connections between school staff, students, and families is paramount, 

particularly for the most vulnerable members of our school communities. These 

connections will help guide the district in addressing students’ specific needs.  

 

The essential goal of our Remote Learning Plan 2.0 is to enhance and refine our model to ensure 

that all students move toward consistent engagement in the plan and that our teaching is focused 

on those content standards more critical for success in the next grade. 

 

Hingham’s Instructional Model  

 

As the district works to revise its Remote Learning Plan, the following instructional model will 

use a blended approach.  Asynchronous methodologies will be used as the primary mode of content 

delivery, while being formally supplemented with synchronous methodologies for the purposes of 

academic check-ins, re-teaching core concepts, delivery of supplemental supports and services, 

and social-emotional check-ins.  This blended model will ensure we are utilizing the advantages 

of both synchronous and asynchronous learning, while simultaneously controlling for the 

disadvantages of each, and ensuring all learners are provided with a balanced and well-rounded 

instructional approach based on guidance, feedback, and research.   

 

The district maintains its commitment to providing all learners with frequent contact where 

students should have the opportunity to connect with one or more educators multiple times per 
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week. The district maintains its commitment to specialized contact; that is providing additional 

opportunities for connection for students who are at a higher risk for learning loss (students with 

disabilities, English Language Learners, Title I eligible students, etc.). Further, the district 

continues to support enrichment and asserts that time should be afforded each day for physical 

activity and for enrichment activities such as the arts (dance, media arts, music, theater, visual 

arts). 

 

Student Experiences 

 

All Hingham Public Schools students will be provided with academic work and engagement for 

roughly one-half of the typical school day.  This will involve engaging in Remote Learning 

Experiences delivered through asynchronous means, as well as opportunities for approximately 

60 minutes per day of live connections with HPS faculty and staff.  Plans at the elementary level 

will include four days, Monday through Thursday, of content area academic work and Friday 

will be reserved for Specialists assignments.  

 

Grading and Assessment  

 

Elementary Education (PK-5)   

 

Student progress from the beginning of Term II on January 27th, until the closure on March 12th, 

along with student participation and work completed during the implementation of the Remote 

Learning Plan will form the basis of the teacher’s assessment of student progress toward the 

identified content standards.  This will be communicated to parents/guardians at the end of the 

2019-2020 academic year in the form of a checklist and a brief comment section. This report will 

replace the typical standards-based report card. 

 

Middle School Education (Grades 6-8) 

 

The second semester, which typically includes two terms (third and fourth) and final exams, will 

now include only one extra-long third term that began on January 27th and will continue through 

the end of the school year.  Students will be issued a designation of “credit” or “no credit” as their 

term grade. This determination will be made based on both work done prior to the school closure 

on March 13, 2020, and the student’s participation in and completion of remote learning activities 

that took place from April 6, 2020 through May 1, 2020. Learning engagement opportunities that 

took place from March 18, 2020 through April 3, 2020 will have no impact on the term three grade. 

 

Hingham Middle School will continue to use the designation of “credit” and “no credit” for term 

four. A determination of credit earned will be based on a student’s consistent participation and 

completion of remote learning assignments. 
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Hingham Middle School will not conduct final exams or issue year end grades for the 2019 - 2020 

academic year. 

 

High School Education (Grades 9-12) 

 

Hingham High School will utilize the following approach to second-semester grades at HHS: 

 

● The second semester, which typically includes two terms (third and fourth) and final 

exams, will now include only one extra-long “superterm” that began on January 27th and 

will continue through the end of the school year.  

● Final exams will be canceled. 

● “Enrichment activities” completed between the closing of school (March 13th) and the 

launch of “remote learning” (April 6th) will remain ungraded and have no impact on 

students’ academic record. 

● All work completed since April 6th will continue to earn the designation of “credit” or “no 

credit” instead of regular letter grades. 

● Students who earn “credit” for “superterm” will be assigned a score of 100% while those 

who earn “no credit” will be assigned a score of 60%.  Because the Aspen/X2 software 

requires the use of four terms, all assignments from January 27th through March 12th will 

be kept in Aspen’s “Term 3” and all remote learning assignments from April 6th through 

the end of school will be kept in Aspen’s “Term 4.”  Teachers will factor both sets of 

assignments when awarding a “superterm” grade of “credit” or “no credit” and will post 

this grade in Aspen’s “Term 4” window. 

○ For full-year courses, this superterm grade will be factored into the year-end grade 

according to the following formula: Term 1 = 35%; Term 2 = 35%; Midyear Exam 

= 10%; superterm = 20%. 

○ For half-year courses that began on January 27th, the final grade will be “credit” or 

“no credit” and will not be factored into the calculation of GPA. 

 

This model has been arrived at after reviewing the policies developed in other school districts, 

seeking input from the high school’s leadership team, meeting with the HHS School Council, and 

considering the feedback provided by many others (students, parents and teachers alike) in the 

community. 

 

To illustrate the impact of the policy described above, consider the example of a student who 

earned “credit” for third term after scoring 80% in first term, 80% in second term, and 80% on the 

midyear exam. That student would end the year with an average of 84%. Although many students 

and parents have asked for the opportunity to keep third-term averages as of March 12th (the last 

day before school closed), keeping an arbitrary snapshot would impede our determination to 
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maintain fairness. For example, a student who attended a field trip on March 12th and missed a 

history test cannot regain that lost opportunity; similarly, students in one section of a science course 

may have completed a major lab project on March 12th, whereas students in a different section 

were planning to complete it the next day. Thus, students did not have an equal opportunity to 

prove themselves during the term. This imperfect outcome cannot be undone. And while assigning 

a score of 100% to a “credit” designation will obviously inflate students’ year-end grades, that 

boost will at least be universal and nondiscriminatory. No student who earns “credit” for third term 

will see his/her average suffer as a result of school closure. To the contrary, all students will be 

held harmless for the challenges posed by this unprecedented national emergency. 

 

Determinations of Credit vs. No Credit 

 

Elementary Education (PK-5)   

 

Student progress from the beginning of Term II on January 27th, until the closure on March 12th, 

along with student participation and work completed during the implementation of the Remote 

Learning Plan will form the basis of the teacher’s assessment of student progress toward the 

identified content standards.  This will be communicated to parents/guardians at the end of the 

2019-2020 academic year in the form of a checklist and a brief comment section. This report will 

replace the typical standards-based report card. 

 

Secondary Education (6-12) 

 

Third-term “credit” will be awarded to students whose work since January 27th, when 

considered holistically, is deemed by the teacher to demonstrate:  

 

1. Progress in meeting established course objectives and essential learning standards; 

2. Engagement with class activities;  

3. Consistent adherence to the principles of academic integrity; and  

4. Ongoing efforts (through the end of the school year) to complete remote learning 

assignments in a satisfactory manner.  

 

Note: The period of “enrichment activities” (March 18th through April 3rd) will not be 

considered as part of third-term assessment. 

 

Procedures for Contacting/Communicating with Non-Participating Students  

 

Elementary Education (PK-5) 

 



Hingham Public Schools Remote Learning Plan 2.0: May 4, 2020 

 Page 20 

At the elementary level classroom teachers will reach out to their administrator regarding any 

students who have not engaged in the Remote Learning Plan. Administrators and the classroom 

teachers will work together to determine the next best steps which may include: the classroom 

teacher reaching out to  parents / guardians, the adjustment counselor reaching out to parents / 

guardians, administration reaching out to parents / guardians, or a combination of the three.  

 

Secondary Education (Grades 6-12) 

 

Teachers will make initial contact with parents/guardians of students who are not participating in 

remote learning activities. If students continue to choose not to participate, or if there is a 

significant change to a student’s level of participation, the teacher will forward the name to the 

appropriate school counselor and/or administrator so that they may work with the family to 

develop a plan to increase engagement. 

 

Participation in Special Education and/or Section 504 Meetings 

 

The United States Department of Education released guidance on March 21, 2020 indicating that 

during this national emergency school districts must provide a free and appropriate public 

education (FAPE) to students receiving special education. Further, the Department of Elementary 

and Secondary Education have prioritized communicating and supporting families along with 

providing as much special education service as possible during this closure.  

 

Hingham Public Schools will be holding virtual, annual review meetings to support the provision 

of FAPE. All educators and related service providers who serve our students with disabilities will 

participate in virtual IEP or 504 meetings and in the planning of such programs. Additionally, 

teams will determine what individualized support students require during this remote learning 

period. Please see Appendix I for the full Manual for the Provision of Remote Special Education 

Services During the COVID-19 Outbreak.   

 

 

 

 

 

 

 

 

 

 

 

 



Hingham Public Schools Remote Learning Plan 2.0: May 4, 2020 

 Page 21 

Appendix I: 

 

 Manual for the Provision of Remote Special Education Services  

During the COVID-19 Outbreak 

Volume 2 

 

Introduction 

 

Due to the unprecedented and lengthy COVID-19 school closing, Hingham Public Schools 

remains committed to supporting students and families as we navigate this challenging time. The 

district’s first priority remains the health, safety, and well-being of our students, staff, and faculty. 

In conjunction with the United States Department of Education (US ED) and the Massachusetts 

Department of Elementary and Secondary Education (DESE), we are aligning our special 

education practices and procedures during this time to several guiding principles that will assist us 

as we plan for the continuation of remote teaching and learning through the end of the school year. 

  

This Manual for the Provision of Remote Special Education Services During the COVID-19 

Outbreak is intended to be used in conjunction with the Hingham Public Schools Remote Learning 

Plan 2.0. This manual will continue to be revised as guidance from the US ED and the DESE is 

provided to local educational agencies. HPS adheres to the regulations and is committed to 

upholding the provision of a Free and Appropriate Public Education (FAPE) for all children. HPS 

is committed to preventing discrimination of all types at the same time as ensuring the health and 

safety to all. 

 

Updated Process and Procedures 

 

Communication 

 

School districts should ensure that an IEP Team member (e.g., classroom teacher, special educator 

or other service provider) communicates regularly with parents and guardians during the period of 

school closure. The frequency and type of communication will vary depending on the child’s 

individual needs, the availability of the team member, and the mode of communication utilized. 

This ongoing communication will help educators and parents/guardians develop a plan for students 

to receive as much individualized instruction and related services as is feasible through distance 

learning or other remote learning opportunities. Communication will also promote and sustain 

important connections between students and their teachers, a source of vital support and stability 

for students. 
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Virtual Meetings: Annual Reviews & Team Consults 

 

According to the most recent guidance from the US ED and the DESE, procedural timelines remain 

in effect. In circumstances where an IEP Team meeting may need to be convened during this time, 

when IEP teams are not able to meet in person due to health and safety considerations while 

schools are closed, the district will schedule and convene IEP Team meetings telephonically or 

virtually. If you engage in a virtual meeting, please complete our Virtual Team Meeting Consent 

and Release Form provided by the team chair or liaison. Not all meetings requested need to be IEP 

meetings, however we will make efforts to maintain procedural timelines for annual reviews. The 

district recognizes that it may not be possible to provide them to all families seeking them due to 

technology constraints such as family internet access limitations; however, telephone meetings can 

also be offered. These annual team meetings may resemble multidisciplinary check ins, with 

educators guiding parents on what they can do in the home by way of structure, and strategies with 

district services. In circumstances where parents decline a team meeting or request that teams wait 

until schools’ open to hold an annual review, the district will document this waiver of timelines in 

an N1. As a reminder, services referenced on the proposed IEP will not go into effect in full until 

school re-opens.   

 

Evaluations and Reevaluations 

 

In-person evaluations will not be completed during this time of school closure. All evaluations that 

require in-person meetings will be scheduled when school is back in session. If a three-year re-

evaluation is due, an annual review will be offered in its place for now. Psychologists and service 

providers will make individual determinations if reevaluations may be conducted through a review 

of existing evaluation data. Please keep in mind that most assessments cannot be conducted 

remotely with validity. The district will complete these evaluations when school reopens. 

  

Progress Reports 

 

Progress reports for all students with active IEPs will be issued IEP progress reports at the end of 

term in June. These reports will be based on progress made through remote instruction. 

  

Individualized Provision of Service 

 

The United States Department of Education has stated that during this national emergency school 

districts must provide a free and appropriate public education (FAPE) consistent with the need to 

protect the health and safety of students with disabilities and those individuals providing education, 

specialized instruction, and related services to these students. Providing FAPE during the COVID-

19 Outbreak and subsequent school closures means that services will be provided differently, in 

fact, it is going to require a lot of modifications. While federal law requires distance instruction to 
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be accessible to students with disabilities, it does not mandate the implementation of specific 

methodologies.  

  

The district may not be able to provide all services in the manner they are typically provided 

pursuant to students’ IEPs, nor should teachers attempt to replicate in-person therapy. The 

provision of FAPE may include, as appropriate, special education and related services provided 

remotely through resources and supports (such as strategies, projects and packets provided to 

students matched with regular and ongoing communication from special education team members) 

and services and instruction (such as synchronous and asynchronous instruction). As such, the 

delivery of instruction may be different for each child, including the frequency and duration of 

synchronous instruction. 

 

Special education teachers and related service providers will make individualized determinations 

of service via a combination of live, synchronous and asynchronous instruction for each student 

with an active IEP. Decisions regarding individualized services during this time of closure will be 

documented in an N1. This will serve as an Individualized Remote Learning Plan. To make these 

determinations, teams do not need to meet, parental consent does not need to be provided, and 

IEPs will not be amended to reflect the changes in service delivery or methodology for instruction 

that is provided remotely. All families will be emailed a copy of their child’s Individualized 

Remote Learning Plan by May 20, 2020. Whether a student is entitled to receive compensatory 

services because of the school’s closure is an individualized determination to be made by the IEP 

team upon returning to school. 

 

Remote Learning Opportunities Notification and Guidance 

  

During this period of school closure, the Hingham Public Schools will be providing students with 

remote learning opportunities, which  may include analog materials, telephone calls, video 

conferencing, pre-recorded lessons, and other online services. Students are expected  to participate 

in these services if possible. 

  

In accordance with state and federal laws, including the Massachusetts Wiretapping Act and 

FERPA, parents and students must refrain from recording any and all remote lessons. Exceptions 

may be made on an individual basis due to special circumstances, and only with the consent of 

everyone involved in the lesson. In addition, while parents/ guardians are permitted to observe 

online instruction in a non-disruptive manner, to the extent that remote learning opportunities 

provide access to confidential student information, all participants agree, by participating in this 

remote learning opportunity, to refrain from disseminating any confidential student information 

about other student participants with any and all third parties. By  participating in the remote 

learning opportunities, consent to this request is hereby provided. 
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Similarly, we ask everyone in our school community to recognize that video conferences and other 

online services will be taking place in the homes of the educators and students who participate in 

the calls, and to be mindful of everyone’s right to privacy. To that end, we remind our students to 

dress appropriately and choose an appropriate location in their home from which  to participate in 

any and all remote learning opportunities, particularly those with a video component. Parents/ 

guardians should take all precautions to safeguard personal or private information that they do not 

wish to be disclosed. 

  

Students will be expected to behave in accordance with school rules of conduct while participating 

in remote instruction. Cyber-bullying, harassment, discrimination, and abuse of the remote 

learning process will not be tolerated and may result in suspension from remote learning, as well 

as additional consequences when school resumes. 

  

Special education teachers and individual service providers will be in contact with parents/ 

guardians of students with specialized learning needs regarding necessary modifications to the 

remote instruction opportunities offered to other members of an individual student’s class, as well 

as to offer direct and group service provision. Please remember that our faculty will not be able to 

offer as much flexibility to scheduling as they do when schools are in session. 

  

Parents/ guardians may choose to request that analog materials be provided as a substitute to online 

lessons to the extent feasible. 

  

By accessing these services, the Hingham Public Schools recognizes that you and your child 

consent to access online instruction and agree to fully comply with the requirements of this letter. 

  

Disclaimer for Live, Synchronous Instruction 

 

The Hingham Public Schools is committed to providing your child with services and supports to 

the extent practicable during the current school closure.  To that end, we are providing virtual 

sessions to the extent reasonable during this time.  

  

The services and supports proposed may be held individually or in a small-group virtual setting, 

which means it will be accessible to school staff, students, and parents/guardians who are provided 

a link to the virtual session.  We will strive to limit the disclosure of confidential student 

information but the nature of these virtual services and supports means that they will be provided 

in the virtual presence of other participants, including the parents/guardians of other students, and 

we cannot ensure student privacy. 
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In an effort to protect the safety and confidentiality of our students and families, we ask that 

participants, including school staff, parents/guardians, students, and any other providers, adhere to 

the following expectations in virtual sessions (including those provided individually or in a group): 

 

● Participants will not share the links to the virtual services or supports with others or 

otherwise invite or allow others to participate in the virtual services or supports, without 

the school district’s express consent.  

● Participants acknowledge other participants in the virtual sessions will see whatever is 

visible by the participants’ webcam or other device, including but not limited to 

themselves, their children, and portions of their homes.  Likewise, participants 

acknowledge that they will see whatever is broadcasted by other participants.  Participants 

agree to participate in these virtual sessions in a quiet, private area free of distraction, to 

the extent practicable, to provide an environment conducive to learning and to protect 

student privacy. 

● Participants agree not to disclose information about any other participant in the virtual 

session, other than the participants’ own child or family member.  

● Participants understand that certain information that may be protected under, among other 

laws, FERPA, the IDEA, HIPPA, and the Massachusetts Student Records regulations, 

might be disclosed in the course of providing virtual services.  

● Participants agree not to record in any way (e.g., video or audio recording, screenshots, or 

photographs) the virtual services or supports unless otherwise agreed to in advance in 

writing by all applicable parties.  This prohibition applies to services/supports provided 

individually and in a group setting. The participants acknowledge that recording these 

services without consent may be prohibited by law. 

● Participants agree to behave in a manner conducive to learning, to the extent possible.  

Pertinent district policies and rules, including but not limited to those prohibiting 

cyberbullying and any acceptable use policies, apply during virtual sessions. Students and 

family members shall refrain from sharing inappropriate visuals or using inappropriate 

language during sessions.  The school district reserves the right to remove from a virtual 

session any participant who violates these rules or is not acting appropriately. 

 

Your participation, or that of your child in any video, audio, or virtual sessions arranged by the 

Hingham Public Schools means you agree to these terms and will not hold the Hingham Public 

Schools liable for release of any student or personal information. 

  

Participants who are unwilling to abide by these provisions should contact Dr. Suzanne Vinnes, 

Director of Student Services.  
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Appendix II: Full Results of Open-Ended Questions from Remote Learning Plan Home 

Survey 

 

Process Used to Evaluate the Open-Ended Responses 

The following process was used to review the open-ended responses and identify common themes.  

1. Completed an initial review of the comments to establish general response 

categories/themes. 

2. Read each individual comment and log the comment under the appropriate category/theme. 

Each comment may fall under multiple categories if the respondent addressed multiple 

topics.  

3. Upon completion of coding each comment, reviewed/regrouped categories as needed for 

simplicity. 

4. Determined the sum of responses under each category and arranged in descending order to 

determine most common themes. 

5. The tables on the subsequent pages provide the following for the four open-ended survey 

questions: 

a. The response categories in descending order. Only those categories that had at least 

10 comments are included. 

b. The number of respondents who selected that category and the % of the total 

respondents for that question.  

c. A representative comment – This is a comment that was chosen to provide an 

example of what the respondents were expressing.   

d. The graphs that follow each table identify only the top ten items.  

  

  

In what ways do you wish to see our district further promote connection during school 

closure? 

Category # of Responses/ 

% of Total 

n=1,000 

Representative Comment 

Need live interaction 

between teachers and 

students – for instruction, 

check-ins, and social reasons 

669 

66.9% 

The opportunity to have zoom meetings with 

his teacher and classmates has been helpful 

to promote a feeling of connection. I would 

very much like to see these continue 
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Increase 1:1 Communication 

& Feedback with Teachers 

81 

8.1% 

One on one brief checking with teacher or 

small group checking that promote 

participation. Big group is too intimidating for 

him via zoom 

Need for engagement with 

teachers and friends 

69 

6.9% 

more direct interaction with teacher and 

classmates.  i feel like the most important 

part of kindergarten is the social aspect and 

that is what she is missing. 

Need small group 

collaboration 

60 

6% 

More scheduled-not last minute- Zoom calls. 

small group zoom calls with a teacher so they 

can have meaningful discussions. 

Need more 

structured/scheduled 

teaching by HPS teachers 

51 

5.1% 

Meaningful interactions between students 

and teachers.  Ex. follow a modified school 

schedule with abbreviated "class" times and 

only doing a few blocks/day.  This will also 

help keep kids on a schedule. 

Need recorded video 

instruction by HPS teachers 

49 

4.9% 

Any time the teachers/staff have recorded a 

video or shared a picture of themselves with 

the kids it has been great, it really makes the 

kids feel connected. The videos of teachers 

reading stories to the kids have really been 

great. That kind of thing goes a long way. 

Current process is acceptable 

as is 

32 

3.2% 

you folks are doing the best you can, I'm not 

sure there is a way to replicate in person 

connection. 

Arrange for opportunities for 

non-academic engagement  

28 

2.8% 

Non-academic interactions (e.g.,  virtual 

Hobby Night like is being offered).   

- Could teachers do a drive-by of each of their 

student's houses on a certain day, or across a 

few days?  I know teachers are extremely 

busy, but I think small gestures that are 

personal could make a HUGE difference.   

- Can room parents help organize Zoom 

"recesses" where the kids can interact and 

just be silly together? 
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Request to celebrate 

upcoming milestones (prom, 

grad, move-up) 

16 

1.6% 

If possible some sort of closure from moving 

from the middle school to the high school.  I 

know my child is always extremely anxious 

about new beginnings, so some way to make 

this transition easier virtually of course!! 
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The following table provides the # of respondents for each open-ended question and the # of 

comments that were categorized for those respondents.  

Question # of respondents 

What is working well with remote learning? 1,550 

What improvements can be made in regard to remote learning? 1,369 

Is there any other feedback that you would like to include? 980 

  

What is Working Well with Remote Learning?   

Category # of Responses/ 

% of total 

(n=1550) 

Representative Comment 

Ease of access - Learning 

Platforms and Apps  

(e.g., Google Classroom) 

328 

21.2%  

Google  Classroom is easy to navigate; 

Content/Links have been  accessible; My 

daughter perceives it as real and takes the 

work seriously.  I can see the efforts 

teachers are making  to shift to the new 

platforms 

Clearly communicated 

agendas and expectations 

318 

20.5% 

The daily packets with the various 

assignments are helpful guidance for 

understanding expectations and focusing 

our daughter's schoolwork during these 

unprecedented times. Additionally, 

receiving the assignments on Fridays is 

useful, as it allows us to have the weekend 

to prepare and also start the assignments if 

we would like 
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Live video connections 

with teachers and 

classmates 

165 

10.6% 

"Morning Meeting" Zoom calls allow my 

daughter to feel and renew the connection 

to her teachers and classmates. Reminding 

my daughter to do her best work for her 

teacher to "review" helps me hold her 

accountable as she cares more about what 

her teacher thinks of her work than her 

parents. 

Flexibility of schedule 111 

7.2% 

My child thrives on the flexibility that 

remote learning gives him. He works 

independently and asks for help when he 

needs it. 

Teachers: Effort and 

Support 

102 

6.6% 

Our third grade teacher's google classroom 

is extremely well organized, as are all the 

assignments. It is obvious she is investing a 

lot of time on them. 

Pre-recorded videos of 

HPS teachers 

92 

5.9% 

The pre-recorded lessons from the teacher 

work the best.  When we can just pull up a 

link and click play and walk away for a bit 

while she talks through the lesson, is the 

easiest for us to manage.  Would love to 

see more of that. 

Workload is appropriate 92 

5.9% 

The workload has been appropriate for this 

new style of learning. My student is 

actually doing the work and I am proud of 

her for doing that. She is learning about 

how to manage the workload and her 

schedule 

Teachers: Communication 90 

5.8% 

I really appreciate the daily assignments 

and even more the daily communication 

my child receives from her teacher and 

walk-through assignments are helpful. 

Continuing to Learn/ 

Quality of Content 

86 

5.5% 

Content is substantial and teachers have 

worked hard to provide comprehensive 

learning activities for each subject. 
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Students are working 

independently and being 

held accountable 

81 

5.2% 

I think some of the independent (but 

supported) learning is really good for the 

kids to learn to work on their own and 

actually more efficient.  I haven't been 

involved in the details of the actual 

schoolwork and am letting my daughter be 

in charge of managing it all herself. 

Teachers: Accessibility 80 

5.2% 

Teachers are making themselves very 

accessible and communicating to parents as 

well as children separately 

Nothing – Generally 

Dissatisfied 

72 

4.6% 

Not much at all. The assignments are too 

brief. Not enough stimulation for him. 

Hard to engage him with it.  

Keeping students busy & 

engaged 

38 

2.5% 

My student feels engaged with having the 

structure of some assignments to do on the 

daily.  

Teachers: Providing 

Feedback 

35 

2.3% 

My daughter's middle school classes are 

doing a good job of providing feedback on 

submitted work & quizzes so that she 

knows how she is doing and which areas 

she needs to improve or ask more questions 

Appreciate the variety of 

work 

31 

2% 

With the variety of options teachers 

provide for remote learning, my child has 

more opportunities to work at his level and 

challenge himself than he would in the 

classroom. 

Process continues to 

improve with time 

19 

1.2% 

The weekly assignment sheets are getting 

much more streamlined and easy to follow: 

there was too much stuff organized too 

poorly the first week, and it's improved 

every week since, with this week's being 

the best. 

Generally satisfied 14 

<1% 

So far remote learning has been working 

well in my family. 
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Appreciate the decision to 

not grade 

9 

<1% 

Credit/No credit seems like a fair way to 

assess students given the remote learning 

situation. 

Appreciate the electives 

(specials) 

5 

<1% 

I want to commend the physical education 

teacher from Foster who set up an amazing 

obstacle course lesson.  It made both of my 

sons' day and distracted them from all that 

is going on. 

    

 

 

 

 

 

 

 

 

 

What Improvements Can be Made in regard to Remote Learning?   
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Category # of Responses/ 

% of Total 

n=1369 

Representative Comment 

Need live connections 

with teachers and 

students 

559 

40.8% 

The district eliminated the technology barrier 

by providing chrome books so virtual learning 

should be widespread across the HPS district. 

Teachers should be teaching their curriculum 

in a virtual manner to include live discussion, 

q&a and socialization. Schools could follow a 

half day format. Teachers could also record 

their classes and post online should a student 

be unable to attend the live event. 

Difficulty of learning 

platforms and apps 

(e.g. Google 

Classroom) 

185 

13.5% 

The number of times we’ve been given a link 

that leads to an error screen is ridiculously 

high. The number and diversity of sites that 

demand passwords in order to access the 

assigned material is absurdly high also. If a 

password or user name is required, it should 

be clearly stated in the instructions in GC; this 

is not happening right now. On the rare 

occasion the information is included, it often 

fails to work properly. Sometimes sites will 

work on a laptop but not a phone, or on a 

tablet but not a laptop. If access is device-

specific we need to know this upfront, not 

wasting our time struggling with technology 

issues the teachers have created.Please reduce 

the number of password-protected materials 

we’re expected to work with. 

Increase 1:1 

Communication & 

Feedback with 

Teachers 

151 

11% 

It seems that many teachers are disengaged. 

There is NO feedback.  My children are 

completing all assignments and submitting 

work into what appears to be a black hole.  

The pass/fail nature appears to have provided 

little incentive on both sides to make remote 

learning successful.. 
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Need instruction by 

HPS teachers  

129 

9.4% 

Can the teachers teach lessons? Why is 

Hingham so behind on this? Why can't 

students log on to zoom (teachers mute the 

kids) and teach the math, science, etc. 

lesson(s) for an hour or so on given days? And 

then the students can do the work? 

Streamline 

communication with 

clear instructions from 

schools 

99 

7.2% 

Please, I'm begging....can the 3rd grade 

weekly plans be put into a simpler format for 

the students to follow?  Every week, the 

document is 15-20 pages long (it includes not 

just items to turn in, but pages of "Optional" 

activities, which we never do, because we can 

barely get through the "Required" activities.)  

It is 100% overwhelming to parent and 

student! 

Need recorded video 

instruction by HPS 

teachers 

88 

6.4% 

There are so many instructions to read for 

every assignment before you even can do the 

assignment, it takes forever.  Would love to 

see: Recorded teacher videos of lessons (of 

our child's personal teachers) rather than links 

to watch videos from some online education 

site (science teacher is doing this - thank 

you!).  

Very Stressful for 

Families 

81 

5.9% 

As a household with multiple children who 

need full time help with their school work (3-4 

hours per day PER CHILD) + working 40+ 

hours a day + every other chore, mealtime, 

etc. around the house is not sustainable 

through June. A simpler, more direct plan, or 

more teacher taught lessons is needed and 

necessary. 

Need small group 

collaboration 

66 

4.8% 

I would also love the occasional opportunity 

for small group work amongst classmates to 

continue to foster those peer relationships and 

the group-work dynamic. 
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Work required for 

Special (Elective) 

Classes causes 

additional pressure 

63 

4.6% 

Lessen requirements for physical education, 

media literacy, chorus/music and art. Student 

has had to turn in quizzes for physical 

education - just make requirement that kid gets 

physical activity every day - not assignment 

that they have to read and quiz to take. They 

have enough work due for academic classes 

already! 

Need to improve 

structure/schedule 

59 

4.3% 

I wish school at home more closely resembled 

a typical school day. I would like there to be 

real time online zoom classes that moves 

forward the curriculum. I would like my child 

to see their teachers every day and have a real 

schedule - to get up every morning and get 

dressed and start their day like it is a real 

school day. 

Students need to be 

challenged more 

54 

3.9% 

Curriculum could be a little more challenging. 

Especially worried about 5th graders 

transitioning to middle school and being 

adequately prepared. 

Workload is too heavy 48 

3.5% 

Please stop adding more things for the kids to 

do. The homework is one thing but they're 

being asked to record themselves reading 

poetry and making videos - the amount of 

school work they're required to do is already 

overwhelming and this is an added layer of 

stress. Both my husband and I are remote 

employees full time with very intense and 

hectic jobs. There's only so much we can 

manage in a day.   

Prefer to have a 

grading system 

35 

2.6% 

Include the option for letter grading for 4th 

term. The independent motivated learners will 

highly benefit from receiving a grade for the 

work they do. The grade motivates students to 

remain engaged. The grade is important for 

college admissions. 

Improve services for 

students with IEP 

29 

2.1% 

My sons IEP is all but useless currently. He 

does not receive any of the support he usually 

does. 
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Need standardization 

and coordination 

between teachers 

27 

2.0% 

Each teacher has different formats, methods of 

communication and types of submittals for 

work, there seems to be no standardization 

which is difficult for a 6th grader with 9 

subjects 

Too much screen time 27 

2.0% 

Somehow there needs to be less screen time. It 

just such a drastic shift for a first grader. The 

remote experience is so isolating- it would be 

great to have a more inclusive experience 

Issues with Computers 

& Printers 

19 

1.4% 

We do not have a printer and a lot of material 

is to be printed so this is hard for our family... 

I have to copy the assignments on a blank 

sheet for her to complete 

Current process is 

acceptable 

18 

1.3% 

Keep the routine the same. We all have a 

schedule now. Don't change it up!  

  

Too much “busy 

work” 

17 

1.2% 

These kids need active instruction from 

teachers. Not more screen time and mindless 

busywork 

Provide opportunities 

for non-academic 

engagement 

17 

1.2% 

Can the staff develop more 

creative/fun/lighthearted ways to keep the kids 

engaged with their classmates?  Optional 

small group weekly Zoom lunches where 5 

students and the teacher/para/specialist have 

lunch together (so each student does this once 

a week)? 

Need clear definition 

of credit vs. no credit 

15 

1.1% 

Last, there seems to be a disconnect regarding 

the importance of “credit”. What does credit 

mean? What are the consequences for not 

completing assignments? Teachers seem very 

angry when my children miss anything- even 

when my children complete the majority of 

assignments. 
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Optional activities add 

extra pressure (clarity 

on what is optional) 

14 

1% 

Cut optional assignments, either make them 

required and have them turned in or cut them 

from the list. Third graders can read, know 

what optional means and choose the easy way 

out. As a parent I am not going into battle over 

those. 

    

 

 

  

  

  

 

  

  

Is there any other feedback that you would like to include? 
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Category # of Responses/ 

% of Total 

n=980 

Representative Comment 

Appreciate the efforts of 

the Hingham Public 

Schools 

241 

24.6% 

Thank you!  You have done an amazing job 

changing education overnight. I appreciate 

how hard teachers are working and 

innovating and continue to streamline 

distance learning weekly.  You're all 

amazing.   

Need for more live video 

connection with teachers 

and students 

121 

12.3% 

The excuses laid out in the communication 

related to privacy issues, etc. as it relates to 

the inability to require teachers to perform 

Zoom related classroom activities (or the 

like) are disappointing and not acceptable. 

Private schools, public schools in other states 

and health care have all been able to adjust to 

this type of on-line communication, and 

swiftly. 

Stressful for Families 74 

7.6% 

The hw is overwhelming for 2 working 

parents. We are trying our best but there is 

little time. The district should aim to have 1-

2 page updates w bullets. Getting PDFs that 

are 17 pages makes me feel like I’m 

drowning   Making it very clear what is 

require and keeping assignments brief and 

organized is best. 

Concerns over grading 

process (both pro & con) 

73 

7.4% 

We are disappointed in the decision to issue 

credit or no credit for the third term.  With 

2/3 of the term completed and graded, kids 

should have the option to choose the grades 

they earned.  Grades are meaningful for GPA 

purposes not just for standing in high school 

or potential college admissions but perhaps 

more importantly for merit aid opportunities 

and scholarships.  
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Concerns over lack of 

socialization and 

engagement 

54 

5.5% 

Thank you to the efforts of academic leaders 

and teachers during this difficult time. I do 

think the emotional toll of physical 

separation is real and that the schools could 

help with guidance on how best to handle 

Need increased 1:1 

communication/Feedback 

with teachers 

45 

4.6% 

We worry that without teacher involvement, 

he is falling behind. He had a question 

regarding something in Algebra, but felt as 

though his teacher wasn't available to talk 

about it over the phone or over video. He 

said email was the only way to get a 

response and explanation about the math 

concept in question 

Difficulty with Learning 

Platforms/Apps (ie. 

Google Classroom) 

44 

4.5% 

There are so many logins for this activity 

then that activity - switching from this 

resource to that resource.  We're continually 

re-orienting towards "what do I have to do 

now?"  Multiply that by three kids in the 

elementary school, it's just a lot to stay 

organized directing the children. 

Expressing appreciation 

for teachers 

43 

4.4% 

My students teacher has gone above and 

beyond to continue to carry the warm, fun 

classroom feel through to virtual learning, 

Need more instruction by 

HPS teachers 

41 

4.2% 

For distance learning to be successful we feel 

that there needs to be more instruction from 

the teachers going forward rather than just 

videos from Khan Academy, Brain Pop etc. 

Work Required for 

Special (Elective) Classes 

causes additional stress 

39 

4.0% 

My eighth grader is spending a significant 

amount of time on consumer science and 

wood shop and I feel since we missed so 

much time already the focus should be less 

on electives and more on math, science, LA, 

etc. when home schooling. 
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Need streamlined 

communication with clear 

instructions from schools 

39 

4.0% 

The sheer volume of emails is too much. 

There just isn’t time to read it all, and it’s not 

getting better. Most of all, someone needs to 

test the assignments that direct us to outside 

websites first, not through the teacher’s 

accounts but as a casual user trying to access 

through a phone or tablet. You are NOT 

seeing the interfaces we have to deal with, 

and our time is being wasted needlessly. 

Hope that there is 

contingency planning 

underway for future 

disruptions/Fall 

2020/ESY 

35 

3.6% 

How far behind will our students be by the 

end of the semester? How will the catch up 

work for the next grade? Will students be 

provided with summer work to try to catch 

up during the summer month 

Concerned about 

knowledge gaps and 

preparedness for next 

year 

31 

3.1% 

I'm glad that remote learning was started and 

it has provided a much needed structure to 

the day during sequester.  I'm concerned 

about readiness for the next grade with this 

much absence from class instruction.  We 

miss our teachers. 

Need improved services 

for students with IEP 

25 

2.6% 

Remote learning for children with IEP’s 

needs to change. I am not a teacher and he is 

not a self starter and has difficultly with 

organization, attention and executive 

functions. It’s a perfect storm for failure. 

General dissatisfaction 

with current process 

25 

2.6% 

We appreciate the hard work teachers and 

administrators are putting into remote 

learning. However, other towns are doing 

this better and have been since this began. 

We expect and are hoping for more. 

Request to celebrate 

upcoming milestones 

(prom, grad, move-up) 

23 

2.3% 

We strongly hope that the 5th graders will 

still get to know the Middle school before 

restart in fall 

Need more 

structure/schedule 

23 

2.3% 

Remote learning can be a useful substitute 

for in class learning but only if it takes place 

with a sense of structure, and the students are 

able to engage with teachers and each other. 



Hingham Public Schools Remote Learning Plan 2.0: May 4, 2020 

 Page 41 

Dissatisfied with HPS 

Leadership 

22 

2.2% 

Show some leadership and some innovation. 

You have been flat and stagnant for over five 

weeks. These kids deserve better. The middle 

and high school are failing these kids. Few 

teachers are stepping up and showing 

interest. 

Dissatisfied with 

communication from HPS 

Leadership 

22 

2.2% 

I feel like much of my knowledge of what is 

possibly going to be done for them is coming 

from parents, as apposed to the school. I feel 

like more disclosure should happen from the 

school administration, so that all 

parents/students can be in the loop.  I 

understand that these upcoming months are 

uncertain but it's not unreasonable to ask to 

that preliminary plans be shared. 

Workload is too heavy 19 

1.9% 

When we hit June can we ease up on the 

work load? or end school sooner? with 

parents of multiple kids and both working its 

literally painful to get everyone through the 

work load but we are pushing through it 

because we don't want to be behind either. 

Need more recorded 

video instruction by HPS 

teachers 

16 

1.6% 

We were very understanding in the 

beginning knowing that this was 

unexpectedly thrust on teachers and 

administrators, but now we are frustrated.  

We'd love to see a combination of live and 

recorded lessons from our child's personal 

teacher (rather than links to Kahn Academy, 

BrainPop, etc). 

Need standardization and 

coordination among 

teachers 

16 

1.6% 

Some classes have had multiple 

opportunities to connect while others have 

not had a single face to face meeting since 

we got out of school on March 12th. 
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Need more support from 

Guidance/School 

Psychologists 

15 

1.5% 

My son is a junior in high school and there is 

a lot of internal angst he feels about how this 

will affect him getting into the college(s) of 

his choice.  There has been no 

correspondence just to the juniors reassuring 

them which is upsetting since they are 

always told how important junior year is. I 

know other schools have done this for their 

juniors along with links to college resources.   

Appreciate the 

opportunity to provide 

feedback 

15 

1.5% 

Thank you for the opportunity to provide our 

thoughts, and thank you for all of the hard 

work put into making remote learning 

possible. 

Need clarification on 

credit vs no-credit 

14 

1.4% 

There needs to be a clear, consistent message 

from teachers and administrators around 

what credit looks like.  One of my son's 

teachers enters "grades" into Aspen weekly.  

She counts each assignment separately.  Of 

his six classes, she is the only one we have 

received a clear understanding of what it 

means to have credit and is the only one who 

has entered "grades".  Other teachers tell him 

that he must redo one assignment if he wants 

credit for the week.  That is ridiculous.  And 

given that we are entering week three or four 

of this new "credit" system without actually 

knowing whether or not he has received 

credit for his classes seems a bit unfair. 

Too much “busy work” 12 

1.2% 

I would love to see less busy work, more 

helpful direction, a checklist of things to 

master (with associated resources) and then 

just encourage reading and math fact 

practice. 
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Drive for equity is 

holding back the majority 

10 

1% 

Our town needs to cater to the vast majority 

of kids in our public school system that 

actually COULD benefit from and use Zoom 

classes in real time rather than letting the 

very small percentage of kids who may have 

issues with this system shut the whole option 

down. Once the majority of the kids are then 

actually up and running with an actual 

system where learning can happen, how hard 

is it to then directly address and fulfill the 

needs of the small percentage that then 

require some kind of help with access? 

  

 

 

 


