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Hingham Public Schools
FY 20 Budget Update

As of March 25, 2019

• No new reductions since March 11, 2019 meeting
• Received four (4) new VoTech applications on 3/21/19 – Acceptance 

status unknown at this point
• Likely some savings on Special Ed van leases due to five year lease 

option
• Likely some savings on energy prices but no contracts are locked in
• Kindergarten enrollment continues as of 3:40 PM 3/25/19

• Packets Distributed 261
• Packets  Returned 195



Hingham Public Schools - FY 20 Budget Tracking
FY 20 Budget Budget Impact of Changes Amount Adj % FY 20 FY 20 Prelim Bud $54,940,450 FY 19 Budget $52,006,697

Check Total Budget -$247,812 5.16% FY 20 Reg Ed $41,648,032 FY 19 Reg Ed $39,267,938
$41,437,735 Regular Ed -$210,297 5.53% FY 20 Sped $13,168,467 FY 19 Sped $12,612,073
$13,107,999 Special Ed -$60,468 3.93% FY 20 VoTech $123,951 FY 19 VoTech $126,685

$146,905 VoTech $22,954 15.96% Percent Change
$54,692,639 Preliminary Budget Less Reductions $54,692,638 5.16% FY 20 Prelim Bud 5.64%

FY 20 Reg Ed 6.06%
Update Date Target (3 board votes) $54,319,826 4.45% FY 20 Sped 4.41%
25-Mar-19 FY 20 VoTech -2.16% Reg

Available Dollars to Budget (GAP) ($372,812) Sped
VoTech

Account Item Old Rate New Rate Change Note Date Noted
Reg/Sped/VoTec

h
R2300 Teacher Retirement $108,531 $70,253 $38,278 1/3/2019 REG
S2300 SPED Teacher Retirement $63,842 $70,253 -$6,411 1/14/2019 SPED
R2300 Teacher Retirement $110,681 $70,253 $40,428 1/14/2019 REG
R4130 Electricity $849,086 $788,093 $60,993 1/17/2019 REG
R4120 Heat - PRS $113,690 $117,358 -$3,668 1/17/2019 REG

R1100
School Committee Meetings -Secretary -

Stipend $0 $6,000 -$6,000 1/27/2019 Reg
R1200 Superintendent/School Committee PD $0 $4,900 -$4,900 1/27/2019 Reg
S2300 SPED Teacher Retirement $108,531 $70,253 $38,278 2/7/2019 SPED
R2300 Increase FDK Offset -$856,056 -$894,375 $38,319 2/7/2019 Reg
E9100 New VoTech Move In $0 $22,954 -$22,954 2/8/2019 VoTech
R2300 Teacher Extended LOA $110,681 $70,253 $40,428 2/11/2019 REG
S2700 Psychologist Resignation $110,291 $81,690 $28,601 2/11/2019 SPED
R2300 Teacher Extends LOA $76,672 $70,253 $6,419 3/7/2019 Reg

$0
Total $247,812

Diff. Orig to 
Target $620,624

Print Version March 25, 2019



Hingham Public Schools
FY 20 Budget Votes

FY 19 Operating School Budget $52,006,697

FY 20 Budget Votes Date

FY 20 
Operating 

Budget Amount
Dollar Change 

Over FY 19

* Percent 
Change 

over FY 19

School Committee Budget 11-Mar-19 $54,319,826 $2,313,129 4.45%

ACES (AC Education Sub Committee) 26-Feb-19 $54,319,826 $2,313,129 4.45%

Selectmen 5-Mar-19 $54,319,826 $2,313,129 4.45%

Advisory Committee 7-Mar-19 $54,319,826 $2,313,129 4.45%

Town Meeting -$52,006,697 -100.00%

AdCom Capital Recommendation 7-Mar-19 $975,971

* Dollar change divided previous years operating budget excluding capital


Pivot

				Budget Item and Account		Sum of Included In Base Budget		Sum of Requested and Recommended Not In Budget At This Time		Sum of Requested, Not Recommended At This Time
 Not In Budget

				Structural Deficit		$372,948		$0		$140,506

				R1200		$121,182		$0		$0

				Central Office Support 		$19,682		$0		$0

				Human Resources Director		$101,500		$0		$0

				R2300		$28,101		$0		$140,506

				Teachers Secondary Health/PE (.4)		$28,101		$0		$0

				Math Specialist  Elementary (2.0)		$0		$0		$140,506

				R2700		$70,253		$0		$0

				Adjustment Counselor		$70,253		$0		$0

				R3510		$6,117		$0		$0

				Crew Coach		$6,117		$0		$0

				R4230		$6,789		$0		$0

				Town Technology Assessment to Schools		$6,789		$0		$0

				S2300		$140,506		$0		$0

				Special ED - Inclusion Facilitator		$140,506		$0		$0

				Structural Deficit/Mandate		$76,645		$0		$0

				S2300		$76,645		$0		$0

				Language Based Program 
In-District  - Pilot		$76,645		$0		$0

				Mandate		$236,979		$76,645		$0

				R2300		$218,835		$0		$0

				Teachers Secondary Science (1.0)		$70,253		$0		$0

				Teachers Secondary STEM (1.0)		$70,253		$0		$0

				zEll Teacher - Shared All Schools		$78,329		$0		$0

				S2300		$18,144		$76,645		$0

				Special ED - Occupational Therapist		$0		$76,645		$0

				Special ED - OT Contract Hours		$18,144		$0		$0

				Mandate Cost Savings		-$9		$0		$0

				S2300		$13,442		$0		$0

				ABA Contract for In-District Pilot		$80,000		$0		$0

				Visiting Home Behavior Specialists		$45,000		$0		$0

				Offset Contracted Services		-$111,558		$0		$0

				S3300		-$13,451		$0		$0

				Van Drivers		$75,063		$0		$0

				Van Lease		$34,686		$0		$0

				Offset Transportation		-$123,200		$0		$0

				Level Services		$331,138		$22,750		$4,696

				R2300		$216,524		$0		$0

				Teachers Secondary English (.5)		$41,218		$0		$0

				Teachers Secondary Foreign Language (.4)		$31,319		$0		$0

				Teachers Secondary Social Studies (.2)		$11,734		$0		$0

				Teachers Secondary Math (.6)		$42,152		$0		$0

				Teachers Secondary Art (.2)		$19,848		$0		$0

				Teacher - K - Provisional (1.0)		$70,253		$0		$0

				R2400		$5,000		$0		$0

				Computer Science - AP 		$5,000		$0		$0

				R2450		$0		$22,750		$0

				Lab Coordinator		$0		$22,750		$0

				R2700		$2,212		$0		$0

				Added Guidance Days		$2,212		$0		$0

				R3520		$2,023		$0		$4,696

				Student Activity Stipends		$2,023		$0		$4,696

				S2300		$105,380		$0		$0

				Special ED - Teachers		$105,380		$0		$0

				Restore		$0		$33,066		$0

				R2200		$0		$33,066		$0

				Adminsitrative Assistant		$0		$33,066		$0

				Grand Total		$1,017,702		$132,461		$145,202
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FY 20 Budget Adds 

				Breakdown of Requested and Recommended 		In the Budget				$1,017,702												LS		Level Services

						Level Services In the Budget				$0												REC		Recommended not in the budget

						Recommended - Not in Budget				$132,461												REQ		Requested not reecommended

																						IN		In Budget

						Requested - Not Recommended				$145,202												Budget 

		Seq		Item		Account		School		Step/Grade		Note		Code		FTE/Hours/Q		Rate		Multiplier		Status		Level Services and In Budget		Included In Base Budget		Requested and Recommended Not In Budget At This Time		Requested, Not Recommended At This Time
 Not In Budget		Total		Action		Adjustment		Revised Amt

		1.00		Human Resources Director		R1200		District		Contract		New		Structural Deficit		1.0		$101,500		1.00		IN		$0		$101,500		$0		$0		$101,500

		1.10		Central Office Support 		R1200		District		Contract		Support for New Director		Structural Deficit		0.5		$757		52.00		IN		$0		$19,682		$0		$0		$19,682

				Adminsitrative Assistant		R2200		HS		7A		Restore		Restore		0.8		$757		52.00		REC		$0		$0		$33,066		$0		$33,066

		1.00		Teachers Secondary Science (1.0)		R2300		HS		M/5		Science 1.0		Mandate		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

		1.00		Teachers Secondary Health/PE (.4)		R2300		HS		M/5		Health/PE .4		Structural Deficit		0.4		$70,253		1.00		IN		$0		$28,101		$0		$0		$28,101

		1.01		Teachers Secondary English (.5)		R2300		HS		M/5		English .5		Level Services		0.5		$82,436		1.00		IN		$0		$41,218		$0		$0		$41,218

		1.01		Teachers Secondary Foreign Language (.4)		R2300		HS		M15/9		Chinese .2		Level Services		0.2		$86,343		1.00		IN		$0		$17,269		$0		$0		$17,269

		1.01		Teachers Secondary Foreign Language (.4)		R2300		HS		M/5		Spanish .2		Level Services		0.2		$70,253		1.00		IN		$0		$14,051		$0		$0		$14,051

		1.01		Teachers Secondary Social Studies (.2)		R2300		HS		B/3		Social Studies .2		Level Services		0.2		$58,671		1.00		IN		$0		$11,734		$0		$0		$11,734

		1.01		Teachers Secondary Math (.6)		R2300		HS		M/5		Math .6		Level Services		0.6		$70,253		1.00		IN		$0		$42,152		$0		$0		$42,152

		2.00		Teachers Secondary STEM (1.0)		R2300		MS		M/5		STEM 1.0		Mandate		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

		2.01		Teachers Secondary Art (.2)		R2300		MS		M/15/13		Art  .2		Level Services		0.2		$99,238		1.00		IN		$0		$19,848		$0		$0		$19,848

		3.00		Math Specialist  Elementary (2.0)		R2300		Elem		M/5		Math Specialist 		Structural Deficit		1.0		$70,253		1.00		REQ		$0		$0		$0		$70,253		$70,253

		3.00		Math Specialist  Elementary (2.0)		R2300		Elem		M/5		Math Specialist 		Structural Deficit		1.0		$70,253		1.00		REQ		$0		$0		$0		$70,253		$70,253

		4.00		Teacher - K - Provisional (1.0)		R2300		Elem		M/5		Provisional offset with Rev 1.0		Level Services		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

		4.01		zEll Teacher - Shared All Schools		R2300		Elem		M7		Shared - All Schools		Mandate		1.0		$78,329		1.00		IN		$0		$78,329		$0		$0		$78,329

				Computer Science - AP 		R2400		HS		Texts		Curriculum Resources Funding		Level Services		1.0		$5,000		1.00		IN		$0		$5,000		$0		$0		$5,000

				Lab Coordinator		R2450		MS		Rate		MS Language Lab (5 Hrs/Day)		Level Services		5.0		$23		198.00		REC		$0		$0		$22,750		$0		$22,750

				Adjustment Counselor		R2700		MS		M/5		MS request for Additional AC		Structural Deficit		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

				Added Guidance Days		R2700		MS		Day Rate		1 Day for 4 Counselors at MS		Level Services		1.0		$553		4.00		IN		$0		$2,212		$0		$0		$2,212

		1.00		Crew Coach		R3510		HS		Coach		Additional crew coach (1)		Structural Deficit		1.0		$6,117		1.00		IN		$0		$6,117		$0		$0		$6,117

				Student Activity Stipends		R3520		HS		Stipends		Climate, Bees, Coding (3)		Level Services		2.0		$1,373		1.00		REQ		$0		$0		$0		$2,746		$2,746

				Student Activity Stipends		R3520		HS		Stipends		Climate, Bees, Coding (1 of 3)		Level Services		1.0		$1,373		1.00		IN		$0		$1,373		$0		$0		$1,373

				Student Activity Stipends		R3520		MS		Stipends		2 Coding, Green, Art (4)		Level Services		3.0		$650		1.00		REQ		$0		$0		$0		$1,950		$1,950

				Student Activity Stipends		R3520		MS		Stipends		2 Coding, Green, Art (1 of 4)		Level Services		1.0		$650		1.00		IN		$0		$650		$0		$0		$650

		1.00		Town Technology Assessment to Schools		R4230		District		Agreement		To "right size" Town Tech Asst. - .5 if approved		Structural Deficit		1.0		$6,789		1.00		IN		$0		$6,789		$0		$0		$6,789

		1.10		ABA Contract for In-District Pilot		S2300		District		Contract		Home Services and Evaluations - Offset Contract Hours		Mandate Cost Savings		1.0		$80,000		1.00		IN		$0		$80,000		$0		$0		$80,000

		1.20		Visiting Home Behavior Specialists		S2300		District		Contract		Provides Home Services 		Mandate Cost Savings		1.0		$30		1500.00		IN		$0		$45,000		$0		$0		$45,000

		1.29		Offset Contracted Services		S2300		District		Offset		Potential Reduction of Contract Services 		Mandate Cost Savings		1.0		$111,558		-1.00		IN		$0		-$111,558		$0		$0		-$111,558

		1.32		Language Based Program 
In-District  - Pilot		S2300		MS		M30/5		 Pilot Program for District		Structural Deficit/Mandate		1.0		$76,645		1.00		IN		$0		$76,645		$0		$0		$76,645

		1.33		Special ED - Inclusion Facilitator		S2300		HS		M/5		HS Incl. Fac 1.0		Structural Deficit		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

		1.33		Special ED - Inclusion Facilitator		S2300		MS		M/5		MS Incl. Fac 1.0		Structural Deficit		1.0		$70,253		1.00		IN		$0		$70,253		$0		$0		$70,253

		1.36		Special ED - Occupational Therapist		S2300		District		M30/5		Request for 1.0		Mandate		1.0		$76,645		1.00		REC		$0		$0		$76,645		$0		$76,645

		1.36		Special ED - OT Contract Hours		S2300		District				Contracted OT hours increase		Mandate		7.0		$72		36.00		IN		$0		$18,144		$0		$0		$18,144

		1.36		Special ED - Teachers		S2300		East		M/5		(3) Elem. Offset Para Hours .5		Level Services		0.5		$70,253		1.00		IN		$0		$35,127		$0		$0		$35,127

		1.36		Special ED - Teachers		S2300		PRS		M/5		(3) Elem. Offset Para Hours .5		Level Services		0.5		$70,253		1.00		IN		$0		$35,127		$0		$0		$35,127

		1.36		Special ED - Teachers		S2300		South		M/5		(3) Elem. Offset Para Hours .5		Level Services		0.5		$70,253		1.00		IN		$0		$35,127		$0		$0		$35,127

		1.10		Van Drivers		S3300		District		Drivers		3 New Drivers		Mandate Cost Savings		3.0		$25,021		1.00		IN		$0		$75,063		$0		$0		$75,063

		1.20		Van Lease		S3300		District		Van Lease		3 Vans and Fuel		Mandate Cost Savings		3.0		$11,562		1.00		IN		$0		$34,686		$0		$0		$34,686

		1.30		Offset Transportation		S3300		District		Offset		SPED Transport Contract Services		Mandate Cost Savings		1.0		$123,200		-1.00		IN		$0		-$123,200		$0		$0		-$123,200

																								$0		$0		$0		$0		$0

																								$0		$0		$0		$0		$0

																								$0		$0		$0		$0		$0

																								$0		$0		$0		$0		$0

		Total																								$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

																										$0		$0		$0		$0

				Total																				$0		$1,017,702		$132,461		$145,202		$1,295,364
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Reduction Pivot

		Account Impacted		$ Change

		E9100		-$22,954

		New VoTech Move In		-$22,954

		R1100		-$6,000

		School Committee Meetings -Secretary - Stipend		-$6,000

		R1200		-$4,900

		Superintendent/School Committee PD		-$4,900

		R2300		$163,872

		Teacher Retirement		$78,706

		Increase FDK Offset		$38,319

		Teacher Extended LOA		$40,428

		Teacher Extends LOA		$6,419

		R4120		-$3,668

		Heat - PRS		-$3,668

		R4130		$60,993

		Electricity		$60,993

		S2300		$31,867

		SPED Teacher Retirement		$31,867

		S2700		$28,601

		Psycologist Resignation		$28,601

		Grand Total		$247,812
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Reduction Tracking Sheet

				FY 20 Net Reductions/Increases From Original Preliminary Budget						Original Year over Year Preliminary Budget Comparison										Amount

		FY 20 Budget 		Budget Impact of Changes		Amount		Adj % FY 20		FY 20 Prelim Bud		$54,940,450		FY 19 Budget		$52,006,697

		Check		Total Budget		-$247,812		5.16%		FY 20 Reg Ed		$41,648,032		FY 19 Reg Ed		$39,267,938

		$41,437,735		Regular Ed		-$210,297		5.53%		FY 20 Sped		$13,168,467		FY 19 Sped		$12,612,073

		$13,107,999		Special Ed		-$60,468		3.93%		FY 20 VoTech		$123,951		FY 19 VoTech		$126,685

		$146,905		VoTech		$22,954		15.96%				Percent Change

		$54,692,639		Preliminary Budget Less Reductions		$54,692,638		5.16%		FY 20 Prelim Bud		5.64%

										FY 20 Reg Ed		6.06%

		Update Date		Target (number from AdCom)		$54,319,826		4.45%		FY 20 Sped		4.41%

		5-Mar-19								FY 20 VoTech		-2.16%				Reg

				Available Dollars to Budget (GAP)		($372,812)										Sped

																VoTech

		Account		Item		Old Rate		New Rate		Change		Note		Date Noted		Reg/Sped/VoTech		Notes		VoTech		Reg 		Sped		Total		Type

		R2300		Teacher Retirement		$108,531		$70,253		$38,278				1/3/19		REG		Messina, Marie Retires		$0		$38,278		$0		$38,278

		S2300		SPED Teacher Retirement		$63,842		$70,253		-$6,411				1/14/19		SPED		Marcia Appell .5 reading specialist.  Assume replacement with a 1.0 at M/5		$0		$0		($6,411)		($6,411)

		R2300		Teacher Retirement		$110,681		$70,253		$40,428				1/14/19		REG		Sheila Haywood Retires		$0		$40,428		$0		$40,428

		R4130		Electricity		$849,086		$788,093		$60,993				1/17/19		REG		Used Building Specific Pricing		$0		$60,993		$0		$60,993

		R4120		Heat - PRS		$113,690		$117,358		-$3,668				1/17/19		REG		Used Building Specific Pricing		$0		($3,668)		$0		($3,668)

		R1100		School Committee Meetings -Secretary - Stipend		$0		$6,000		-$6,000				1/27/19		Reg		Up to 6000, Assumes 30 meetings @ 5 Hours		$0		($6,000)		$0		($6,000)

		R1200		Superintendent/School Committee PD		$0		$4,900		-$4,900				1/27/19		Reg		New Superintendent PD		$0		($4,900)		$0		($4,900)

		S2300		SPED Teacher Retirement		$108,531		$70,253		$38,278				2/7/19		SPED		Maria Swirbalus		$0		$0		$38,278		$38,278

		R2300		Increase FDK Offset		-$856,056		-$894,375		$38,319				2/7/19		Reg		Mix change plus tuition increase		$0		$38,319		$0		$38,319

		E9100		New VoTech Move In		$0		$22,954		-$22,954				2/8/19		VoTech		New Move in and Sibling Applying		($22,954)		$0		$0		($22,954)

		R2300		Teacher Extended LOA		$110,681		$70,253		$40,428				2/11/19		REG		Laura Hyman Extension LOA		$0		$40,428		$0		$40,428

		S2700		Psycologist Resignation		$110,291		$81,690		$28,601				2/11/19		SPED		Colleen Franke Resigns, replace with M60/5 plus 4 days		$0		$0		$28,601		$28,601

		R2300		Teacher Extends LOA		$76,672		$70,253		$6,419				3/7/19		Reg		Holly Goggin Extends - Kate Dollard (M5) Stays on		$0		$6,419		$0		$6,419

										$0										$0		$0		$0		$0
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																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0
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										$0										$0		$0		$0		$0

		Print Version		March 29, 2019				Total		$247,812										($22,954)		$210,297		$60,468		$247,812
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Post Budget Changes For FY 20

								Budget 20		Budget 20

								Old Rate		New Rate		Change
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Budget Votes

		FY 19 Operating School Budget		$52,006,697

																		FY 18				FY 17 Base		$47,613,721

																		Budget Tracking

		FY 20 Budget Votes		Date		FY 20 
Operating Budget Amount		Dollar Change Over FY 19		* Percent Change over FY 19		Note						Date		Reductions		Cum. Budget Reductions To Date		FY 18 Budget		Dollar ($$$) Change		% Change

		School Committee Budget		11-Mar-19		$54,319,826		$2,313,129		4.45%								1/5/17						$50,279,561		$2,665,840		5.60%

																		1/25/17				$151,377		$50,128,184		$2,514,463		5.28%

		ACES (AC Education Sub Committee)		26-Feb-19		$54,319,826		$2,313,129		4.45%								1/30/17		$32,400		$183,777		$50,095,784		$2,482,063		5.21%

																		2/2/17		$0		$183,777		$50,095,784		$2,482,063		5.21%

		Selectmen		5-Mar-19		$54,319,826		$2,313,129		4.45%								2/9/17		$54,571		$238,348		$50,041,213		$2,427,492		5.10%

																		2/27/17		$57,836		$296,184		$49,983,377		$2,369,656		4.98%

		Advisory Committee		7-Mar-19		$54,319,826		$2,313,129		4.45%								3/13/17		$0		$296,184		$49,983,377		$2,369,656		4.98%

																		3/28/17		$119,064		$415,248		$49,864,313		$2,250,592		4.73%

		Selectmen Revised Vote						-$52,006,697		-100.00%



		School Committee Revised Vote						-$52,006,697		-100.00%



		Town Meeting						-$52,006,697		-100.00%



		AdCom Capital Recommendation 		7-Mar-19		$975,971												Target						$49,762,697		$2,148,976		4.51%

																						Gap		-$101,616		-$101,616		-0.21%

		* Dollar change divided previous years operating budget excluding capital

						$54,692,638



				$850,820		$51,506,697

				$52,857,517		-$500,000

				4.38%		-0.96%
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Pivot Table of Adds



		Row Labels		'Level Services and In Budget		'Requested and Recommended Not In Budget		'Requested, Not Recommended Not In Budget		Sum of Total

		R2200		$0		$0		$0		$638

		Adminsitrative Assistant		$0		$0		$0		$638

		R2300		$0		$0		$0		$19,848

		Teacher		$0		$0		$0		$19,848

		R2450		$0		$0		$0		$22,750

		Lab Coordinator		$0		$0		$0		$22,750

		R2700		$0		$3,318		$0		$73,571

		Adjustment Counselor		$0		$0		$0		$70,253

		Added Guidance Days		$0		$3,318		$0		$3,318

		S2300		$0		$76,645		$0		$524,176

		Special ED - Teachers		$0		$0		$0		$105,380

		ABA Contract		$0		$0		$0		$80,000

		Visiting Home Behavior Specialists		$0		$0		$0		$45,000

		Language Based Academic Program - Home Pilot		$0		$0		$0		$76,645

		Special ED - Inclusion Facilitator		$0		$0		$0		$140,506

		Special ED - Occupational Therapist		$0		$76,645		$0		$76,645

		(blank)		$0		$0		$0		$0

		(blank)		$0		$0		$0		$0

		Grand Total		$0		$79,963		$0		$640,982
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Pivot 2 Dot









































Pivot Table



						Not In Budget

		Sum of Total		Column Labels

		Expenses		Included in Base Budget		Requested and Recommended - Not included in Budget		Requested, Not Recommended - Not in Budget		Grand Total

		R2200		$20,037						$20,037

		NEASC		$20,037						$20,037

		R2300		$145,117		$65,925		$100,202		$311,243

		HS Split Between Health and PE		$62,626						$62,626

		Math Tutors - 20 Weekly Hours for two schools to supplement title one tutors (4 Hours Per Day)				$47,222				$47,222

		Additional FDK Teacher 1.0 FTE		$57,620						$57,620

		Art - MS  .2 FTE				$18,703				$18,703

		MS Special Ed Teacher for Skills Class  .6 FTE						$37,576		$37,576

		Social Studies Teacher 1.0 FTE (Improve Class Sizes at HHS and MS)						$62,626		$62,626

		Secondary Foreign Language - Chinese .4 FTE		$24,871						$24,871

		R2450		$38,696						$38,696

		Elementary Technology Support 1.0 FTE		$38,696						$38,696

		R2700		$10,000		$86,860				$96,860

		Tuition for Students with Substance Abuse Issues		$10,000						$10,000

		Post Secondary Tutor - Upgrade to Counselor - Net of existing Program Tutor 1.0 FTE				$24,234				$24,234

		MS Guidance Counselor 1.0 FTE				$62,626				$62,626

		R3200		$48,973						$48,973

		HS Nurse - Net of existing PARA ($23008) 1.0 FTE		$48,973						$48,973

		R4110						$21,103		$21,103

		Custodian PRS .5 FTE  (move to 3 complete Custodians)						$21,103		$21,103

		R4220		$46,542						$46,542

		New Maintenance 1.0 FTE (Elem and MS Fields)		$46,542						$46,542

		S2300B						$21,826		$21,826

		Spanish Support Para 1.0 FTE						$21,826		$21,826

		Grand Total		$309,365		$152,785		$143,130		$605,279
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FY 18 Budget Adds

		Total Proposal Additions		In the Budget				$309,365

				Recommended				$152,785

				Requested - Not Recommended				$143,130

																		Budget 

		Item		Account		School		Step/Grade		Note		FTE/Hours/Q		Rate		Multiplier		Status		Included In Base Budget 		Requested and Recommended Not In Budget		Requested, Not Recommended Not In Budget		Total

		NEASC		R2200		HHS						1.0		$20,037		1.00		IN		$20,037		$0		$0		$20,037

		HS Nurse - Net of existing PARA ($23008) 1.0 FTE		R3200		HHS						1.0		$48,973		1.00		IN		$48,973		$0		$0		$48,973

		Tuition for Students with Substance Abuse Issues		R2700		DISTRICT						1.0		$10,000		1.00		IN		$10,000		$0		$0		$10,000

		HS Split Between Health and PE		R2300		HHS		M/5				1.0		$62,626.00		1.00		IN		$62,626		$0		$0		$62,626

																				$0		$0		$0		$0

		New Maintenance 1.0 FTE (Elem and MS Fields)		R4220		DISTRICT						1.0		$895		52.00		IN		$46,542		$0		$0		$46,542

																				$0		$0		$0		$0

		Secondary Foreign Language - Chinese .4 FTE		R2300		HHS 		M30/3				0.4		$62,178		1.00		IN		$24,871		$0		$0		$24,871

		Elementary Technology Support 1.0 FTE		R2450		ELEMENTARY				Hours		7.0		$21.18		261.00		IN		$38,696		$0		$0		$38,696

		Additional FDK Teacher 1.0 FTE		R2300		ELEMENTARY		M/2				1.0		$57,620		1.00		IN		$57,620		$0		$0		$57,620

		Spanish Support Para 1.0 FTE		S2300B		HHS				Hours		6.5		$17.58		191.00		REQ		$0		$0		$21,826		$21,826

		MS Guidance Counselor 1.0 FTE		R2700		MS		M/5				1.0		$62,626		1.00		REC		$0		$62,626		$0		$62,626

		Post Secondary Tutor - Updgrade to Counselor - Net of existing Program Tutor 1.0 FTE		R2700		HHS		M/5				1.0		$24,234		1.00		REC		$0		$24,234		$0		$24,234

		Art - MS  .2 FTE		R2300		MS		M15/13				0.2		$93,514		1.00		REC		$0		$18,703		$0		$18,703

		Math Tutors - 20 Weekly Hours for two schools to supplement title one tutors (4 Hours Per Day)		R2300		ELEMENTARY				Hours		8.0		$32.08		184.00		REC		$0		$47,222		$0		$47,222

		Custodian PRS .5 FTE  (move to 3 complete Custodians)		R4110		PRS		12B				0.5		$42,205		1.00		REQ		$0		$0		$21,103		$21,103

		MS Special Ed Teacher for Skills Class  .6 FTE		R2300		MS		M/5				0.6		$62,626		1.00		REQ		$0		$0		$37,576		$37,576

		Social Studies Teacher 1.0 FTE (Improve Class Sizes at HHS and MS)		R2300		SECONDARY		M/5				1.0		$62,626		1.00		REQ		$0		$0		$62,626		$62,626

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

																				$0		$0		$0		$0

		Total																		$309,365		$152,785		$143,130		$605,279
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Van Maintenance

		Van Mainetsnace

				Van		Cost		 Quantiry		Textened

		Oil Changes		January 9, 1900		$90		January 4, 1900		$3,240

		Brakes		January 5, 1900		$1,000		January 1, 1900		$5,000

		Tires		January 5, 1900		$800		January 1, 1900		$4,000

		Misc		January 9, 1900		$500		January 1, 1900		$4,500

										$16,740

										December 31, 1899

										December 31, 1899





Sheet1

		Row Labels		Sum of Change										Date		Changes		Budget		Dollar Change		Percent

		R1200		$7,400

		KIA Increase for Admin		$300

		Food Service Offset for Amin		$7,100

		R2200		$20,037

		NEASC Offset with Revolving		$20,037

		R2300		$255,573

		Teacher Resignation		$35,089

		Increase FDK Fee to $3,575 Incremental Revenue		$17,400

		Teacher Retirement		$41,296

		Teacher Extends LOA 1		$20,167

		Teacher Extends LOA 2		$45,047

		Teacher Extends LOA 3		-$4,251

		Teacher Extends LOA 4		$17,040

		Teacher Extends LOA 5		$7,670

		Recalc of FDK Revenue		$35,684

		Reduced K Section		$57,620

		Reduce FDK Revolving - Enrollment		-$57,620

		Teacher retires		$40,431

		R3300		$29,167

		KIA Transport Increase		$11,800

		Diesel Fuel Contract Prices		$17,367

		R3510		$4,500

		After School Supervision		$4,500

		R4120		$7,000

		KIA Increase energy charges		$7,000

		R4130		$139,756

		Electric Utilities		$54,736

		Reduced electric Rates 10%		$79,117

		Food Service Offset for Utilities		$5,903

		R4220		$45,000

		KIA charge for Overhead/Repairs etc.		$26,000

		KIA Increase for Rent		$14,000

		Food Servcie Offset for Maintenance		$5,000

		R5100		-$1,850

		Sick Time Payout		-$1,850

		S2300		$66,305

		Sped Teacher Extends LOA		-$2,384

		Sped Teacher Extends 		$35,425

		Teacher Retires in October		$80,712

		Replace Retiree in October		-$22,737

		Replacement for Retiree Backfill		-$24,712

		Grand Total		$572,888
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Budget Changes 2018

				FY 18 Net Reductions From Original Preliminary Budget						Original Year over Year Preliminary Budget Comparison										Amount

		FY 18 Budget 		Budget Impact of Changes		Amount		Adj % FY 18		FY 18 Prelim Bud		$50,279,561		FY 17 Budget		$47,613,724

		Check		Total Budget		-$653,347		4.23%		FY 18 Reg Ed		$38,238,536		FY 17 Reg Ed		$36,063,107

		$37,634,536		Regular Ed		-$604,000		4.36%		FY 18 Sped		$11,961,295		FY 17 Sped		$11,476,094

		$11,894,990		Special Ed		-$66,305		3.65%				Percent Change

		$79,730		VoTEch		$16,958				FY 18 Prelim Bud		5.60%

		$49,609,256		Preliminary Budget Less Reductions		$49,626,214				FY 18 Reg Ed		6.03%

				As of 		March 29, 2019				FY 18 Sped		4.23%

								Change

				Target		$49,762,697		$2,148,973

				Available Dollars to Budget		$136,483		4.51%

		Account		Item		Old Rate		New Rate		Change		Note		Date Noted		Reg or Sped		Notes		VoTech		Reg 		Sped		Total		Type

		R3510		After School Supervision		$359,891		$355,391		$4,500						Reg		Duplicated		$0		$4,500		$0				Change

		R3300		KIA Transport Increase		-$48,200		-$60,000		$11,800				1/23/17		Reg		1/20 of cost of Reg Transport		$0		$11,800		$0				Change

		R4120		KIA Increase energy charges		-$3,000		-$10,000		$7,000				1/23/17		Reg				$0		$7,000		$0				Change

		R4220		KIA Increase for Rent		-$48,000		-$62,000		$14,000				1/23/17		Reg		Includes Amount for Café and a 10% increase		$0		$14,000		$0				Change

		R1200		KIA Increase for Admin		-$13,700		-$14,000		$300				1/23/17		Reg				$0		$300		$0				Change

		R4220		KIA charge for Overhead/Repairs etc.		$0		-$26,000		$26,000				1/23/17		Reg		3% Maintenance  (197/4319 = 4.6%)		$0		$26,000		$0				Change

		S2300		Sped Teacher Extends LOA		$60,062		$62,446		-$2,384				1/23/17		Sped		Bernal extends, Kim Obrien stays on		$0		$0		($2,384)				Change

		S2300		Sped Teacher Extends 		$98,051		$62,626		$35,425				1/23/17		Sped		Nelson was intended to replace Gomez who retired when she came back from LOA.  Nelson extended so we need a LTS fill in for Nelson.  Assume an M5		$0		$0		$35,425				Change

		R4130		Electric Utilities		$854,500		$799,764		$54,736		Reduce Rate to .159		1/23/17		Reg				$0		$54,736		$0				Change

		R2300		Teacher Resignation 1		$75,062		$60,062		$15,000				1/26/17		Reg		Simovic PRS Resigns.  Bucey stays		$0		$15,000		$0				Change

		R2300		Increase FDK Fee to $3,575 Incremental Revenue		$0		-$17,400		$17,400				1/30/17		Reg		Increased FDK Rates (290*75*80%)		$0		$17,400		$0				Change

		R2300		Teacher Retirement		$103,922		$62,626		$41,296				2/1/17		Reg		Teacher Retirement - HS Math (Hunt)		$0		$41,296		$0				Change

		R2300		Teacher Extends LOA 1		$82,793		$62,626		$20,167				2/9/17		Reg		Michelle Romano - MS Science		$0		$20,167		$0				Change

		R5100		Sick Time Payout		$0		$1,850		-$1,850				2/9/16		Reg		Sick Payout Eileen Hunt)		$0		($1,850)		$0				Change

		R2300		Teacher Extends LOA 2		$98,051		$53,004		$45,047				2/24/17		Reg		Greg Wachtulhausen Extends LOA - Miller Stays		$0		$45,047		$0				Change

		R2300		Teacher Extends LOA 3		$65,290		$69,541		-$4,251				2/27/17		Reg		Sullivan extends - Replace with Barry except that in FY 18 we need to compare $$ to Hanseth due to incorrect assignment note in budget		$0		($4,251)		$0				Change

		R2300		Teacher Extends LOA 4		$72,301		$55,261		$17,040				2/27/17		Reg		McDougal Extends - Semchenko LTS		$0		$17,040		$0				Change

		R2300		Teacher Extends LOA 5		$65,290		$57,620		$7,670				3/14/17		Reg		Lori Carey Extends		$0		$7,670		$0				Change

		R2200		NEASC Offset with Revolving		$20,037		$0		$20,037				3/14/17		Reg		Use Building Revolving for NEASC		$0		$20,037		$0				Change

		R3300		Diesel Fuel Contract Prices		$115,055		$97,688		$17,367				3/14/17		Reg		Contracted Rate for Diesel Fuel for FY 18		$0		$17,367		$0				Change

		R2300		Recalc of FDK Revenue		$0		-$35,684		$35,684				3/14/17		Reg		Recalc FDK based on Historical Data.  Will be removed if enrollment not require added teacher		$0		$35,684		$0				Change

		S2300		Teacher Retires in October		$102,272		$21,560		$80,712				3/17/17		Sped		Cost for 39 Days, Assumes End of October		$0		$0		$80,712				Change

		S2300		Replace Retiree in October		$28,810		$51,547		-$22,737				3/17/17		Sped		Replace Sadowski in October		$0		$0		($22,737)				Change

		S2300		Replacement for Retiree Backfill		$0		$24,712		-$24,712				3/17/17		Sped		Replace Kaitlyn Hall in October		$0		$0		($24,712)				Change

		R4130		Reduced electric Rates 10%		$799,764		$720,647		$79,117				4/29/17		Reg		AT TM HMLP reduced rates > 10%		$0		$79,117		$0				Change

		R2300		Reduced K Section Reverse		$0		$0		$0				4/29/17		Reg		New Section not needed - Removed Teacher 5/22 reversed		$0		$0		$0				Change

		R2300		Reduce FDK Revolving - Enrollment - Reverse		$0		$0		$0				4/29/17		Reg		New Section not needed - Removed Teacher 5/22 reversed		$0		$0		$0				Change

		R2300		Teacher Resignation 2		$77,751		$57,662		$20,089				5/1/20174		Reg		Benner Resigns (AP Vinal Norwell)- Pravia Stays		$0		$20,089		$0				Change

		R1200		Food Service Offset for Amin		$0		-$7,100		$7,100				5/1/17		Reg		Offset for Payroll and AP		$0		$7,100		$0				Change

		R4130		Food Service Offset for Utilities		$0		-$5,903		$5,903				5/1/17		Reg		Charge for Natural gas for Kitchens		$0		$5,903		$0				Change

		R4220		Food Servcie Offset for Maintenance		$0		-$5,000		$5,000				5/1/17		Reg		Charge for Maintenance Support and Troubleshooting		$0		$5,000		$0				Change

		R2300		Teacher retires		$98,051		$57,620		$40,431				5/2/17		Reg		McGrath retires PRS - Hire New		$0		$40,431		$0				Change

		R2300		Teacher Extends LOA 6		$74,865				$74,865				5/9/17		Reg		Tortola Extends 		$0		$74,865		$0				Change

		R2300		English Director Retires		$120,384		$113,499		$6,885				5/9/17		Reg		Mary Andrews Replaces Laney Silva		$0		$6,885		$0				Change

		V9100E		New Votech Approval SSVT		$0		$16,958		-$16,958				5/30/17		VoTech		Ailune McGlauphlin is Accpeted at SSVT		($16,958)		$0		$0				Change

		R2200		PRS Principal - Salary Versus Budget		$125,000		$129,500		-$4,500				5/30/17		Reg		Adjusted Rate for Principal diff than budget assumption - Melissa Smith		$0		($4,500)		$0				Change

		R2300		Teacher Retirement South		$82,793		$62,626		$20,167				6/2/17		Reg		Maureen Carbone - M5 for now		$0		$20,167		$0				Change

		 								$0						Reg				$0		$0		$0				Change

										$0						Sped				$0		$0		$0				Change

										$0						Reg				$0		$0		$0				Change

										$0						Reg				$0		$0		$0				Change

										$0						Reg				$0		$0		$0				Change

										$0						reg				$0		$0		$0				Change

										$0						Reg				$0		$0		$0				Change

										$0						Reg				$0		$0		$0				Change

																				$0		$0		$0				Change

																				$0		$0		$0				Change

																				$0		$0		$0				Change

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

																				$0		$0		$0

		R2200								$0										$0		$0		$0

								Total		$653,347										($16,958)		$604,000		$66,305		$653,347

		Watch List



						October 16, 1900		October 16, 1900		August 19, 1900

						October 14, 1909		March 15, 1900

						December 31, 1899		December 31, 1899

						October 25, 4170		August 21, 1947
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Technology Details 2450

		Technology Budget 2018												Row Labels		Sum of Extended

		Item		Type		Q		Rate		Extended				ADM		$   3,500

		Microsoft License		LIC		January 1, 1900		$15,300		$15,300				Admin Software		$   900

		Adobe License		LIC		January 1, 1900		$4,000		$4,000				VEEAM Backup Software		$   2,600

		Smart Board License		LIC		January 1, 1900		$3,300		$3,300				LIC		$   35,000

		Access Pont and Wireless Controller		LIC		January 1, 1900		$5,000		$5,000				Access Pont and Wireless Controller		$   5,000

		HPe Infrastruture, fiber switch, SANs, Storage and arrays		MNTC		January 1, 1900		$21,000		$21,000				Adobe License		$   4,000

		VM Ware - Virtualization Platform		LIC		January 1, 1900		$6,000		$6,000				Barracuda		$   300

		VEEAM Backup Software		ADM		January 1, 1900		$2,600		$2,600				Microsoft License		$   15,300

		Admin Software		ADM		January 1, 1900		$900		$900				Power Term Web Connect		$   1,100

		Power Term Web Connect		LIC		January 1, 1900		$1,100		$1,100				Smart Board License		$   3,300

		Barracuda		LIC		January 1, 1900		$300		$300				VM Ware - Virtualization Platform		$   6,000

						January 1, 1900				$0				MNTC		$   21,000		November 25, 2062

		Brain Pop		SUB		January 1, 1900		$8,500		$8,500				HPe Infrastruture, fiber switch, SANs, Storage and arrays		$   21,000

		Discover Ed		SUB		January 1, 1900		$12,000		$12,000				SUB		$   20,500		December 6, 1958

						January 1, 1900				$0				Brain Pop		$   8,500

		X2 Student Information		SYS		January 1, 1900		$46,725		$46,725				Discover Ed		$   12,000

		X2 Student Information Custom Programming		SYS		January 1, 1900		$2,000		$2,000				SYS		$   48,725

										$0				X2 Student Information		$   46,725

										$0				X2 Student Information Custom Programming		$   2,000

										$0				(blank)		$   -

										$0				(blank)		$   -

										$0				Grand Total		$   128,725

										$0

		Total								$128,725
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Votes

		FY 17 Budget		$47,613,724

																		FY 18				FY 17 Base		$47,613,721

																		Budget Tracking

		FY 18 Budget Votes		Date		Amount		Dollar Change		Percent Change		Note						Date		Reductions		Cum. Budget Reductions To Date		FY 18 Budget		Dollar ($$$) Change		% Change

		School Committee Budget Vote		27-Feb-17		$49,983,377		$2,369,653		4.98%								1/5/17						$50,279,561		$2,665,840		5.60%

																		1/25/17				$151,377		$50,128,184		$2,514,463		5.28%

		ACES (AC Education Sub Committee)		7-Mar-17		$49,713,724		$2,100,000		4.41%								1/30/17		$32,400		$183,777		$50,095,784		$2,482,063		5.21%

																		2/2/17		$0		$183,777		$50,095,784		$2,482,063		5.21%

		Selectmen		9-Mar-17		$49,713,724		$2,100,000		4.41%								2/9/17		$54,571		$238,348		$50,041,213		$2,427,492		5.10%

																		2/27/17		$57,836		$296,184		$49,983,377		$2,369,656		4.98%

		Advisory Committee		9-Mar-17		$49,762,697		$2,148,973		4.51%		Added Nurse at HS						3/13/17		$0		$296,184		$49,983,377		$2,369,656		4.98%

																		3/28/17		$119,064		$415,248		$49,864,313		$2,250,592		4.73%

		School Committee Revised Vote		28-Mar-17		$49,762,697		$2,148,973		4.51%



		Town Meeting		24-Apr-17		$49,762,697		$2,148,973		4.51%



																		Target						$49,762,697		$2,148,976		4.51%

																						Gap		-$101,616		-$101,616		-0.21%
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FDK Revolving Allocation

		Kindergarten Offset Calculation														Cost of Full Day K FY 19 Budget Data

				2019 Tuition Breakdown		Allocated		Rate		Extended		If More Students Enroll

		Budget Students - Assumed FY 20		285								20								Average		Incremental 		Cost

																		Sections		Pay		FTE

		Full Pay		83.51%		238		$3,750		$892,500		18		$67,500		Teachers		15		$86,507		0.50		$648,799

		3/4 Pay		0.35%		1		$2,813		$2,812.50		0		$197		Para's		15		$20,702		0.85		$263,956

		1/2 pay		2.81%		8		$1,875		$15,000.00		1		$1,053		Special Ed		4		$87,803		0.38		$131,705

		1/4 pay		1.05%		3		$938		$2,812.50		0		$197

														$0		Estimated Incremental Cost FY 19								$1,044,459

		Special Ed		5.26%		15						1		$0

		Full Waiver 		3.51%		10		$0		$0		1		$0		Note: Costs are estimated using average salaries for elementary teachers, Para's and Special Ed Teachers

		1/2 Day		2.11%		6						0		$0

		Retention		1.40%		4						0		$0

		Incomplete		0.00%		0						0		$0

		Remaining Students		100.00%		285







								Total		$913,125				$68,947		FKD Tuition 2019		3650		3650		3650		3650

																		3.82%		3.00%		2.50%		2.00%

						Teacher		0.75		$684,844						Proposed 2020		3790		3760		3741		3723

						Para		0.25		$228,281												3740		3725

																		140		110		91		73

																						90		75

		FY 19 Full Day K		3750







		Diesel Fuel Reduction		Gallons		Old Rate		New Rate		Old Total		New Total

				43417		2.65		2.25		115,055		97,688				-17,367

				2017		2016

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec		3,574		3,727		153		4.11%

		Jan		4,199		4,677		478		10.22%

		Feb		2,642		3,275		633		19.33%

		Mar		4,203		4,383		180		4.11%

		Apr

		May

		Jun

		Jul

		Aug

				14,618		16,062		1,444		8.99%
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Calcs for other reductions

		Kindergarten Offset Calculation

						Allocated		Rate		Extended

		Budget Students		282



		Percent Full Pay		75.53%		213		$3,575		$761,475

		3/4 Pay		0.71%		2		$2,681		$5,362.50

		1/2 pay		2.48%		7		$1,788		$12,512.50

		1/4 pay		1.42%		4		$893		$3,572.00



		Special Ed		6.74%		19

		Full Waiver 		1.77%		5		$0		$0

		1/2 Day		4.61%		13

		Retention		4.26%		12

		Incomplete		2.48%		7

		Remaining Students		100.00%		282







								Total		$782,922



















		Diesel Fuel Reduction		Gallons		Old Rate		New Rate		Old Total		New Total

				43417		2.65		2.25		115,055		97,688		-17,367

				2017		2016

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec		3,574		3,727		153		4.11%

		Jan		4,199		4,677		478		10.22%

		Feb		2,642		3,275		633		19.33%

		Mar		4,203		4,383		180		4.11%

		Apr

		May

		Jun

		Jul

		Aug

				14,618		16,062		1,444		8.99%
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FDK Modeling

		Example of "How" the Full Day K Offset is Calculated

		Kindergarten Offset Calculation		Assume Tuition				$   3,650.00



				2018 Tuition Breakdown %		Actual 2018 Breakdown		Rate		Extended		If More Students Enroll		Incremental Revenue		2019 Breakdown on 5/21/18

		Students		292								20				238



		 Full Pay		75.34%		220		$3,650		$803,000		18		$65,700		227		95.38%		$3,650		$828,550				86678		December 23, 2129

		3/4 Pay		1.37%		4		$2,738		$10,950.00		1		$2,738		1		0.42%		$2,737		$2,737				18

		1/2 pay		3.42%		10		$1,825		$18,250.00		1		$1,250		8		3.36%		$1,825		$14,600

		1/4 pay		1.37%		4		$913		$3,650.00		0		$250		2		0.84%		$913		$1,825

						0								$0

		Special Ed		7.19%		21		$0		$0.00				$0

		Full Waiver 		2.40%		7		$0		$0.00				$0

		1/2 Day		3.77%		11		$0		$0.00				$0

		Retention		5.14%		15		$0		$0.00				$0

		Incomplete		0.00%				$0		$0.00				$0

		Remaining Students		100.00%		292		$0		$0.00



								Total		$835,850				$69,938								$847,712

																Refund Allowance 1%						$8,477

						Teacher		0.75		$626,887.50						Budget FY19						$839,235

						Para		0.25		$208,962.50

						Total				$835,850.00				$69,938



										Total with added Enrollment				$905,788		Original Budget 2019				Teacher		$603,850

																				Para		$201,283

																				Sped		$0

																						$805,133

				Incremental Cost of Full Day K - FY 18 Budget Data

								Average		Incremental 		Cost				Additional Revenue For Budget						$34,102

						Sections		Pay		FTE

				Teachers		15		$83,999		0.50		$629,993

				Para's		15		$20,030		0.85		$255,383

				Special Ed		4		$87,679		0.38		$131,519



				Estimated Incremental Cost FY 18								$1,016,894



				Note: Costs are estimated using average salaries for elementary teachers, Para's and Special Ed Teachers













		Diesel Fuel Reduction		Gallons		Old Rate		New Rate		Old Total		New Total

				43417		2.65		2.25		115,055		97,688				-17,367

				2017		2016

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec		3,574		3,727		153		4.11%

		Jan		4,199		4,677		478		10.22%

		Feb		2,642		3,275		633		19.33%

		Mar		4,203		4,383		180		4.11%

		Apr

		May

		Jun

		Jul

		Aug

				14,618		16,062		1,444		8.99%
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Sheet2



		Assistant Superintendent 		153,979		5.00%		7,699										161,678		167,337		173,193

		Director of Business and Support Services		154,510		5.00%		7,726										162,236		166,291		170,449

		Oppong,  Aisha, Asst. to Business Director		$90,473		6.00%		5,428										95,901		101,655		107,755

		Smith, Derek		143,553		5.00%		7,178										150,731

		Wilcox, Elizabeth (Replace Stellar)		132,000		5.00%		6,600										138,600

		Andrews, Joseph		129,212		5.00%		6,461										135,673		140,421		145,336

		     Total Technology Assistants		$62,765		2.00%		1,255										64,020

		Cunningham, Padraig 		$73,843		7.00%		5,169										79,012		83,753		88,778

		      McGinnes, Colin,  Elementary Tech Assistant 		44,469		7.00%		3,113										47,582

		Hartman, Katie 		$88,443		6.00%		5,307										93,750		99,375		105,337

		Babcock, Lawrence		$68,436		2.00%		1,369										69,805

		TBD (Project Coordinator)(replace Field)		66,500		5.00%		3,325										69,825

		Vinnes, Suzanne		138,627		5.00%		6,931										145,558

		*O'Neill Liz 		119,706		2.00%		2,394										122,100

								69,954









Sheet3

						Bases Adds		1,017,702

		Central Office

		Personnel Director		101,500

		Central Office Support		19,682		121,182		11.91%



		Regular Instruction

		6.3 Teachers (4.3 Secondary and 2.0 Elementary)		463,460

		AP Computer Science Materials		5,000		468,460		46.03%



		Special Education

		2.5 Teachers (1.0 Secondary, 1.5 Elementary)		182,025

		2.0 Inclusion Facilitators (Secondary)		140,506

		Applied Behavior Analyst (BCBA)		80,000

		Visiting Bahavior Specialist 		45,000

		Offset		-111,558

		Special Ed Vans		34,686

		Special Ed Drivers		75,063

		Offset		-123,200

		Increase OT Hours		18,144		340,666		33.47%





		Counseling and Guidance

		1.0 Adjustment Counselor (Secondary)		70,253

		Added Guidance Days (Secondary)		2,122		72,375		7.11%



		Other Requests

		Crew Coach		6,117

		Activity Stipends		2,023

		Town Technology		6,789		14,929		1.47%





				1,017,612				99.99%























































































































HINGHAM PUBLIC SCHOOLS
PRELIMINARY School Committee FY 2020 Budget 

Regular Education, Special Education, Vo-Tech Budget Breakdown Revisions Since Jan 3, 2019
Approved PRELIMINARY Revised 

Budget Budget Budget BUDGET Increase % Proposed %
ACCOUNT ACCOUNT TITLE 2016-2017 2017-2018 2018-2019 2019-2020 (Decrease) Change Adjustmts. Budget Change

1100 School Committee $56,850 $59,350 $84,350 $69,350 -$15,000 -17.78% $6,000 $75,350 (10.67%)
1200 Administration $1,005,236 $1,030,727 $1,110,800 $1,281,331 $170,530 15.35% $4,900 $1,286,231 15.79% 
2200 Principals $2,233,998 $2,250,497 $2,400,405 $2,420,062 $19,657 0.82% $2,420,062
2300 Teaching $21,913,645 $23,136,768 $24,038,561 $25,682,521 $1,643,960 6.84% -$163,872 $25,518,649 6.16% 
2350 Professional Development $236,002 $248,054 $252,676 $270,319 $17,643 6.98% $270,319
2400 Textbooks $581,036 $383,490 $440,249 $436,891 -$3,357 -0.76% $436,891
2410 Instructional Equipment $44,195 $46,675 $42,442 $42,502 $60 0.14% $42,502
2450 Instructional Technology $845,554 $956,174 $983,522 $1,000,110 $16,587 1.69% $1,000,110
2500 Library $683,483 $732,587 $754,610 $782,940 $28,330 3.75% $782,940
2700 Counseling $1,113,903 $1,197,478 $1,318,555 $1,379,579 $61,024 4.63% $1,379,579
2800 Psychological Services $530,834 $548,348 $639,524 $731,804 $92,280 14.43% $731,804
3200 Health Services $635,727 $675,887 $710,205 $741,679 $31,474 4.43% $741,679
3300 Transportation $1,206,542 $1,199,803 $1,256,306 $1,275,683 $19,377 1.54% $1,275,683
3510 Athletics $667,142 $692,098 $723,608 $742,423 $18,815 2.60% $742,423
3520 Other Student Activity $124,498 $128,278 $151,510 $148,922 -$2,588 -1.71% $148,922
4110 Custodial $1,668,519 $1,650,798 $1,714,058 $1,780,626 $66,568 3.88% $1,780,626
4120 Heating of Buildings $539,018 $451,473 $519,099 $509,775 -$9,324 -1.80% $3,668 $513,443 (1.09%)
4130 Utilities $860,124 $833,882 $860,668 $960,557 $99,889 11.61% -$60,993 $899,564 4.52% 
4210 Maintenance of Grounds $76,241 $85,439 $87,140 $89,289 $2,149 2.47% $89,289
4220 Plant Maintenance $892,838 $914,174 $979,917 $1,029,326 $49,409 5.04% $1,029,326
4230 Repairs of Equipment $115,505 $122,405 $129,125 $138,365 $9,240 7.16% $138,365
5100 Employee Retirement $32,216 $57,115 $57,073 $64,023 $6,950 12.18% $64,023
7000 Non-Instructional Equipment $1 $1 $1 $1 $0 0.00% $1

Allowance for increases $0 $456,731 $13,534 $69,954 $56,420 416.88% $69,954
Total Regular Education $36,063,107 $37,858,232 $39,267,938 $41,648,032 $2,380,094 6.06% -$210,297 $41,437,735 5.53% 

2100B Sped Supervision $338,349 $353,354 $431,771 $434,106 $2,335 0.54% $434,106
2300B Sped Instruction $6,563,706 $6,876,169 $7,685,648 $8,137,472 $451,824 5.88% -$31,867 $8,105,605 5.46% 
2350B Sped Prof. Development $9,900 $9,900 $9,900 $9,900 $0 0.00% $9,900
2400B Sped Textbooks $900 $900 $1,550 $1,550 $0 0.00% $1,550
2700B Sped Counseling $466,479 $481,442 $494,421 $508,013 $13,592 2.75% $508,013
2800B Sped Psychological Services $280,040 $307,856 $287,861 $303,843 $15,982 5.55% -$28,601 $275,242
3300B Sped Transportation $667,274 $680,156 $819,621 $878,312 $58,691 7.16% $878,312
9100B Sped Prog w/other Districts $3,149,446 $3,113,630 $2,881,301 $2,895,271 $13,970 0.48% $2,895,271

Total Special Education $11,476,094 $11,823,407 $12,612,073 $13,168,467 $556,394 4.41% -$60,468 $13,107,999 3.93% 

3300E Vocational Transportation $10,400 $10,400 $10,400 $10,400 $0 0.00% $10,400
9100E Vocational Tuition $64,124 $70,659 $116,286 $113,551 -$2,735 $0 $22,954 $136,505 17.39% 

Total Votech $74,524 $81,058 $126,685 $123,951 -$2,735 -2.16% $22,954 $146,905 15.96%
Total Proposed Budget $47,613,724 $49,762,697 $52,006,697 $54,940,450 $2,933,753 5.64% -$247,811 $54,692,639 5.16% 



Budget Item and Account Sum of Included In Base Budget

Sum of Requested and 
Recommended Not In Budget At 

This Time

Sum of Requested, Not Recommended At 
This Time

Not In Budget
R1200 $121,182 $0 $0
Human Resource Director $101,500 $0 $0
Central Office Support $19,682 $0 $0

R2200 $0 $33,066 $0
Adminsitrative Assistant $0 $33,066 $0

R2300 $463,460 $0 $140,506
Math Specialist $0 $0 $140,506
Teachers $314,878 $0 $0
Teacher - K $70,253 $0 $0
zEll Teacher $78,329 $0 $0

R2400 $5,000 $0 $0
Computer Science - AP $5,000 $0 $0

R2450 $0 $22,750 $0
Lab Coordinator $0 $22,750 $0

R2700 $72,465 $0 $0
Added Guidance Days $2,212 $0 $0
Adjustment Counselor $70,253 $0 $0

R3510 $6,117 $0 $0
Crew Coach $6,117 $0 $0

R3520 $2,023 $0 $4,696
Student Activity Stipends $2,023 $0 $4,696

R4230 $6,789 $0 $0
Town Technology Assessment to Schools $6,789 $0 $0

S2300 $354,117 $76,645 $0
ABA Contract for In-District Pilot $80,000 $0 $0
Visiting Home Behavior Specialists $45,000 $0 $0
Offset Contracted Services -$111,558 $0 $0
Language Based Program 
In-District  - Pilot $76,645 $0 $0
Special ED - Inclusion Facilitator $140,506 $0 $0
Special ED - Occupational Therapist $0 $76,645 $0
Special ED - OT Contract Hours $18,144 $0 $0
Special ED - Teachers $105,380 $0 $0

S3300 -$13,451 $0 $0
Van Drivers $75,063 $0 $0
Van Lease $34,686 $0 $0
Offset Transportation -$123,200 $0 $0

Grand Total $1,017,702 $132,461 $145,202



Budget Item and Account
Sum of Included In 

Base Budget

Sum of Requested and 
Recommended Not In Budget At 

This Time

Sum of Requested, Not 
Recommended At This Time

Not In Budget
Mandate Cost Savings -$9 $0 $0
S2300 $13,442 $0 $0
ABA Contract for In-District Pilot $80,000 $0 $0
Visiting Home Behavior Specialists $45,000 $0 $0
Offset Contracted Services -$111,558 $0 $0

S3300 -$13,451 $0 $0
Van Drivers $75,063 $0 $0
Van Lease $34,686 $0 $0
Offset Transportation -$123,200 $0 $0

Level Services $331,138 $22,750 $4,696
R2300 $216,524 $0 $0
Teachers Secondary English (.5) $41,218 $0 $0
Teachers Secondary Foreign Language (.4) $31,319 $0 $0
Teachers Secondary Social Studies (.2) $11,734 $0 $0
Teachers Secondary Math (.6) $42,152 $0 $0
Teachers Secondary Art (.2) $19,848 $0 $0
Teacher - K - Provisional (1.0) $70,253 $0 $0

R2400 $5,000 $0 $0
Computer Science - AP $5,000 $0 $0

R2450 $0 $22,750 $0
Lab Coordinator $0 $22,750 $0

R2700 $2,212 $0 $0
Added Guidance Days $2,212 $0 $0

R3520 $2,023 $0 $4,696
Student Activity Stipends $2,023 $0 $4,696

S2300 $105,380 $0 $0
Special ED - Teachers $105,380 $0 $0

Restore $0 $33,066 $0
R2200 $0 $33,066 $0
Adminsitrative Assistant $0 $33,066 $0

Grand Total $1,017,702 $132,461 $145,202



Budget Item and Account
Sum of Included In 

Base Budget

Sum of Requested and 
Recommended Not In Budget 

At This Time

Sum of Requested, Not 
Recommended At This Time

Not In Budget
Structural Deficit $372,948 $0 $140,506
R1200 $121,182 $0 $0
Central Office Support $19,682 $0 $0
Human Resources Director $101,500 $0 $0

R2300 $28,101 $0 $140,506
Teachers Secondary Health/PE (.4) $28,101 $0 $0
Math Specialist  Elementary (2.0) $0 $0 $140,506

R2700 $70,253 $0 $0
Adjustment Counselor $70,253 $0 $0

R3510 $6,117 $0 $0
Crew Coach $6,117 $0 $0

R4230 $6,789 $0 $0
Town Technology Assessment to Schools $6,789 $0 $0

S2300 $140,506 $0 $0
Special ED - Inclusion Facilitator $140,506 $0 $0

Structural Deficit/Mandate $76,645 $0 $0
S2300 $76,645 $0 $0
Language Based Program 
In-District  - Pilot $76,645 $0 $0

Mandate $236,979 $76,645 $0
R2300 $218,835 $0 $0
Teachers Secondary Science (1.0) $70,253 $0 $0
Teachers Secondary STEM (1.0) $70,253 $0 $0
zEll Teacher - Shared All Schools $78,329 $0 $0

S2300 $18,144 $76,645 $0
Special ED - Occupational Therapist $0 $76,645 $0
Special ED - OT Contract Hours $18,144 $0 $0
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