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I. MESSAGE FROM THE SUPERINTENDENT 

 

Dear Families, Staff, Faculty, and Students: 

 

More than four months ago on March 13, 2020, we closed the doors to all of our schools and began a journey 

into the unknown world of a global pandemic.  These past months have tested our patience, our will, and our 

mental health.  As we turn the page from one school year to the next, I want to thank the students, staff, parents, 

faculty, administrators, and the Hingham community for your support, dedication, flexibility, fortitude, and 

perseverance.  As we endure this unprecedented time together, we cannot let this pandemic define us.  We must 

stay true to our district mission of providing challenging and comprehensive educational programs in a safe and 

supportive environment, enabling all students to develop the knowledge and skills necessary for success as local 

and global citizens.     

 

The district’s reopening plan was presented to the Hingham School Committee on Thursday, August 6, 2020, 

and after a lengthy comment period and discussion, they voted unanimously to support my recommendation of 

a phased-in, hybrid model.  This reopening plan is the work of the Recovery Response Advisory Committee 

(RRAC), which is comprised of more than 100 teachers, staff, school and district administrators, parents, public 

health officials, public safety officials, School Committee members, and town officials. All of these talented 

individuals worked collaboratively on one or more of the five subcommittees (Steering Committee, 

Education/Social Emotional, Special Education, Facilities and Operations, and Communication and Public 

Relations).  I want to take this opportunity to personally thank each member of the RRAC for their input and 

expertise in the development of this plan.   

 

As safety is our top priority, the planning process has been guided by a vigilant monitoring of public health data 

in Massachusetts.  The Commonwealth's careful and disciplined approach to COVID-19 has enabled our state 

to gradually begin reopening, in part because of strong compliance with health and safety precautions.  This plan 

has been purposefully designed to mirror the successful approach taken by the state in order to provide the best 

opportunity for a successful return to in-person learning in Hingham Public Schools this fall. 

 

We recognize that the circumstances of every family and staff member are different and that no plan ultimately 

satisfies everyone in our community. But please rest assured that we will continue to work diligently to explore 

every option available to us, that we will remain guided by the science to keep our students and staff safe and 

healthy, and that we will be prepared to make adjustments along the way if the public health conditions or other 

variables change. 

 

Thank you for your patience, cooperation, and support  in these very difficult and unprecedented times. 

                                                                                              

Sincerely, 

 

 

Paul Austin, Ph.D. 

Superintendent of Schools 
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II. EXECUTIVE SUMMARY 

This Executive Summary for the much anticipated reopening of Hingham Public Schools will 

provide you with an overview of our plans to bring our students back to school this fall.  District 

administration, faculty, and staff are eager to return to the work of teaching and learning, with the 

health and safety of our entire community as our top priority.  This reopening plan will highlight 

the work of our Recovery Response Advisory Committee and its four subcommittees: Instruction 

and Social Emotional Learning, Facilities & Operations, Special Education, and Communication 

and Public Relations. In this summary, you will see the draft of the HPS Learn from Anywhere 

model that will be utilized to best serve our children as we reopen schools.  This Learn from 

Anywhere model was designed to provide academic and social-emotional learning to students in 

schools and if necessary, remotely, should health and safety conditions warrant.  When the 

pandemic arrived in the spring, we learned that our system must be flexible enough to pivot quickly 

and provide students with the best educational opportunities, regardless of location.   In creating 

this reopening plan, the RRAC and its subcommittees reviewed current medical and educational 

research, considered input from the more than 100 individuals serving on the RRAC and its 

subcommittees, and analyzed data gathered from our most recent parent and guardian survey.      

As you read this document, we ask that you please note that any and all the decisions made by the 

RRAC, or those that will be made in the coming days and weeks, will be fluid as we receive new 

guidance and gather information on this global pandemic. Our promise to you is that as health and 

safety conditions change, the district will be ready to pivot and move into a new direction at any 

time during the fall if it is in the best interest of our students, faculty, and staff.  Please note that 

policies and procedures may be revised based on any new guidance we receive from the state’s 

and nation’s leading medical experts. 

A. Recovery Response Advisory Committee (RRAC) 

In May 2020, prior to the ending of the school year, the district formed the Recovery Response 

Advisory Committee (RRAC) and subsequently, four RRAC Subcommittees: Instruction and 

Social Emotional Learning (SEL), Special Education, Facilities and Operations, and 

Communication and Public Relations.  The RRAC and its four subcommittees were created to 

guide the work of the district in developing its plan to reopen schools.  The members of these 

committees included district and school administrators, teachers, staff, school committee 

members, public health and safety officials, parents, and town officials.   

All of the committees of the RRAC have been meeting regularly over the summer and the work 

they have done has looked to mirror the expectations outlined in the Department of Elementary & 

Secondary Education (DESE) Initial Fall Reopening School Guidance.  In addition, these 

committees have worked to establish protocols that were designed to adhere to the 

recommendations that have been presented to districts by DESE along with other public health 

and safety resources.  The work of these committees is not complete, as we look forward to 

working with all of our Hingham Public Schools stakeholders over the next month in the effort to 

ensure that our plans are current and most effective in supporting a safe re-entry in the fall.   

http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
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B. Medical Guidance and Recommendations 

The RRAC utilized guidance and recommendations from a number of medical professionals 

regarding the reopening of schools this fall.  This guidance was issued by the American Academy 

of Pediatricians; the Centers for Disease Control and Prevention (CDC); and from the 

Massachusetts Department of Elementary and Secondary Education (DESE) “Doctors on Back to 

School in Massachusetts Video.” 

American Academy of Pediatricians 

Center for Disease Control & Prevention (CDC) 

DESE Doctors on Back to School in Massachusetts 

 

 

 

 

 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/prepare-safe-return.html
https://www.youtube.com/watch?v=oHiEThCMROc
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C. HPS Fall Reopening Proposal 

It is abundantly clear that a majority of HPS stakeholders are hopeful for a return to school this 

fall in the full, in-person mode that we all remember prior to our closure in March, 2020.  However, 

in putting the health and safety of our students, staff, and community at the forefront of our work, 

the RRAC has come to the conclusion that to begin the school year with a full return to school is 

simply not in the best interest of our students, faculty, and staff at this time.  Furthermore, the 

results of our feasibility study (see Section D) indicated that our current levels of space and staffing 

simply do not allow for a full return at the three foot minimum spacing mandated by DESE. 

Although not fully returning to school as “normal” is disappointing, we do believe that, with the 

progress made by the Commonwealth over the past several months in flattening the curve of 

COVID-19 in Massachusetts, that we can safely partially reopen our schools this fall.   

After much consideration and discussion, the RRAC is recommending a phased-in approach  

designed to progressively ramp-up live, in-person instruction, prioritizing our youngest and most 

vulnerable students.  To best support students who will be participating in some portion of their 

learning remotely, including those students whose families elect a fully remote option, the district 

is actively working to develop a substantial, synchronous and robust remote learning model.  A 

robust learning plan also supports the eventuality of a potential full closure and/or need to place 

specific cohorts/classes/groups into remote learning due to illness or exposure.  This phased hybrid 

plan will help Hingham Public Schools to reopen safely and with the ultimate goal of a full return 

to in-person education that we all long for.  Below is an overview of the phased reentry, as well as 

a more specific review of key points from each phase.  

PHASE Timing Key Points 

Preopening 
Phase 1 

August 17 – August 21  Administration & Office Support Staff 
Return 

Preopening 
Phase 2 

August 26 –  September 15 Faculty & Support Staff Return/Training & 
PD 

ONE September 16 Remote Instruction for Grades K-12 

In person instruction for specified high needs 
students in cohort A/B* 

In person activities (e.g.--orientation) for 
individual/small groups from cohorts A and B 

TWO No sooner than 9/28/20 
 

Benchmarking criteria to be 
established in collaboration with 
the Hingham Department of Public 
Health, consistent with guidance 

Hybrid instruction for Cohorts A and B; cohorts 
alternate between in-person and remote 
instruction by half weeks (e.g.--M-Tues; Th-Fri); 
fully remote instruction on Wednesday; 6 foot 
physical distancing 
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from the CDC  and the MA 
Department  

Remote Instruction for Cohort R (electing fully 
remote) 

In person instruction for specified high needs 

students in cohort A/B 

THREE Resource Dependent  
(space/staffing) 

Two cohorts; full-day; 3 feet distancing 

FOUR As decided by 

Governor/Commissioner/ DPH 

Full-Return to Pre-COVID; no restrictions 

Pre-Opening Phase 1:  Administrative and Office Support Staff only (Week of August 17-

21): Administration and Office Support Staff only -- School Principals and office staff will return 

in-person and prepare the schools for staff and students. 

Pre-Opening Phase 2: Administration, Faculty and Staff only (8/25 - 9/15) -- DESE announced 

recently that the school year for students will be reduced to 170 instructional days instead of the 

traditional 180.  The intent of the reduction was to allow those 10 days to be used for staff 

professional development, and planning and development for the safe reopening of schools.   

 

Reopening Phase 1: Students begin (September 16 - September 25-reduced day schedule) 

 

● Because students and staff have not been in the school environment for approximately 6 

months, this first phase will be critical in laying the foundation for a successful return to 

school.  This phase will focus on a gradual reacclimation to the school environment, student 

orientation and assessment, student training on safety protocols, and social-emotional 

learning (SEL) activities.  Particular attention will be given to students making transitions 

to a new building (e.g.--K, 6, 9), with related orientation activities.  

● Students receiving special education services, as outlined in an active Individualized 

Education Program (IEP), will be provided with an individualized schedule reflecting the 

full spectrum of services delineated in each student’s IEP. Services will be in-person to the 

extent possible. 

Reopening Phase 2: (On or about September 28) 

● Phase 2 will feature a K-12 hybrid schedule at 6-foot physical distance and reduced day 

(roughly 4 hours of classroom instruction w/recess, no lunch, and an additional hour of 

remote specialist classes). Cohort A will attend in person on Monday and Tuesday and 

Cohort B will participate remotely/synchronously. Cohort B will attend in person on 

Thursday and Friday with Cohort B participating remotely/synchronously.  Wednesday 

will be a fully remote day (with live, synchronous classroom instruction and specialist 

classes) to allow for a deep cleaning of all facilities in between cohorts; however, the 

district is still exploring the extent to which Wednesday may  be used as another day of in-

person learning for students in cohorts A, B, and A/B.  Students will engage in remote 

learning on all days they are not in-person.  The remote learning model will emphasize 

daily synchronous instruction. 
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● Students receiving special education services, as outlined in an active Individualized 

Education Program (IEP), will continue to be provided with an individualized schedule 

reflecting the full spectrum of services delineated in each student’s IEP. Services will be 

delivered in-person, to the maximum extent possible.   

Reopening Phase 3: (Date TBD)  

● To the extent possible, students will return to school in-person five days per week, with 3-

foot physical distancing and other health protocols as needed/required.  

● The district, given projected enrollment, would require additional staffing of approximately 

65.6 FTEs (full time positions) to allow this phase to occur.  Elementary would require 

24.0 FTEs classroom teachers (6.0 FTE per building), 20.0 FTE special educators (5.0 per 

building), 5.0 FTE speech therapists, 1.0 FTE Occupational Therapist.  Hingham Middle 

School would require a total of 5.6 FTEs across all major content areas, and Hingham High 

School would require a total of 10.0 FTEs across all content areas.  In addition, classroom 

spaces would be needed to accommodate the additional FTEs, as well as additional 

supplies, curriculum materials, as well as supervision and evaluation personnel.  Foster 

elementary would require an additional 8 classroom spaces due to existing physical plant 

constraints. 

● Individual buildings or classrooms at the K-5 level may advance to Phase 3, dependent on 

actual enrollments in the school/classroom.   

● Should the district secure the necessary FTEs and classroom spaces at the secondary level, 

a new master schedule would need to be developed at HMS and HHS to accommodate this 

change. 

Reopening Phase 4: (Date TBD)   

● Full return to all school activities as determined by the CDC, the Governor of the State of 

Massachusetts, and/or the Commissioner of the Massachusetts Department of Elementary 

and Secondary Education (DESE) 

The RRAC understands that there are students and staff who may not be able to take part in the 

“in-person” component of our proposed Hybrid learning model.  In order to plan accordingly for 

the reopening of school for these students, we ask that families inform their building principals if 

their child or children will participate exclusively in remote learning or not be returning to school 

in the fall.  We ask staff in high-risk categories with respect to COVID (who may require special 

accommodations) to let their building principal and the Director of Human Resources know as 

soon as possible. Similarly, we will ask staff who may not return to school in the fall to alert their 

building principal and Central office so that the district can take the steps necessary to secure 

appropriate coverage for our students. If parents or staff have questions regarding this request, 

please contact Human Resources and/or your building principal for additional guidance. 

Director Human Resources Ms. Susan D’Amato sdamato@hinghamschools.org 

Hingham High School: Mr. Rick Swanson rswanson@hinghamschools.org 

Hingham Middle School Mr. Derek Smith dsmith@hinghamschools.org 

mailto:sdamato@hinghamschools.org
mailto:rswanson@hinghamschools.org
mailto:dsmith@hinghamschools.org
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East Elementary School Mr. Anthony Keady akeady@hinghamschools.org 

South Elementary School Ms. Mary Eastwood meastwood@hinghamschools.org 

Plymouth River School Ms. Melissa Smith msmith@hinghamschools.org 

Foster Elementary School Dr. Elizabeth Wilcox ewilcox@hinghamschools.org  

D. Feasibility Study Summary 

For the past several weeks, school staff assessed each classroom using the CDC promoted “6-foot” 

distance between student chairs.  In addition, they also studied the spacing capabilities while using 

a “3-foot” distance between the student chairs, which was deemed appropriate by the Department 

of Elementary and Secondary Education (DESE), as well as assessing alternative learning 

environments in each building.  The district also assessed all common areas and outdoor spaces to 

determine feasibility of use in the return to school. 

When using the 6-foot physical distance between student chairs, the elementary school classrooms 

were able to hold approximately 12-14 students/desks in the average classroom.  Hingham Middle 

School and Hingham High School had similar results, being able to support approximately 12-14 

student desks in the average class.  Please note that within all buildings, classroom size and 

common spaces vary considerably, being able to support more or fewer students, depending on the 

overall size of the classroom.   

When using the distance allowed by DESE’s standards, 3-feet physical distance from chair to 

chair, the average number of students/desks in a typical classroom increased to approximately 18-

20 students/desks per classroom. These numbers were fairly consistent at the Middle and High 

School levels.   

While some classes could be addressed using the 3-foot distance between chairs, we have a number 

of classes, at various levels, that could not be accommodated under 3 foot conditions using existing 

space and staffing. There would also be little additional room for supporting a more appropriate 

learning environment and it could be looked as less than optimal with regards to the safety of both 

students and staff.  In addition and given other requirements requested by DESE, it appears that 

classrooms may have to be used for non-academic reasons such as lunch, with 6-foot distancing.  

Furthermore, there are a variety of services that need to be provided to students outside of the 

classroom.  These spaces are typically much smaller than a typical classroom and may need to be 

relocated to a larger room. Although 3-foot physical distancing would allow for the majority of 

our students to attend on a daily basis, it became clear that this setting would be unfeasible with 

only a 3-foot distance between students/chairs.   

The RRAC has determined that from a teaching and learning standpoint, with a focus on the health 

and safety of both students and staff, the more appropriate spacing in the classroom would be to 

allow for 6 feet of physical spacing, wherever possible.  With 6-foot physical distancing in place, 

each school would be able to safely accommodate approximately 50% of our students in each 

classroom.  Utilizing these parameters, the district has determined that current spacing does not 

provide the most appropriate setting for a full in-person learning model at the start of the school 

year, but with schedule and room adjustments, we believe that the district will be able to safely 

mailto:akeady@hinghamschools.org
mailto:meastwood@hinghamschools.org
mailto:msmith@hinghamschools.org
mailto:ewilcox@hinghamschools.org
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implement a hybrid model (with half of the students in session at a time), with the additional use 

of non-traditional classroom spaces being used as part of our phased-in opening.  Under a hybrid 

model, it would be necessary to use a variety of spaces to provide special education and related 

services to students outside of the amended instructional schedule.  

E. Communications Strategy 

 

An effective communications strategy is key to successful implementation of the district’s 

reopening plans.  There is a Communications Subcommittee of the Recovery Response Advisory 

Committee whose focus has been on the delivery of essential information to the community as 

well as the establishment of opportunities for two-way communications with stakeholders. The 

district, to date, as communicated with stakeholders through a variety of mediums:   

 

 

Date Mode of Communication 

Friday, 6/12/20 RRAC School Reopening Newsletter 

Friday, 6/19/20 Superintendent’s Message 

Thursday, 6/25/20 Superintendent’s Message 

Friday, 6/26/20 Video Message w/ Superintendent 

Friday, 6/30/20 Superintendent Coffee Talk (SC) 

Friday, 6/30/20 Superintendent’s Message 

Friday, 7/3/20 Superintendent’s Message 

Friday 7/27/20 School Committee Meeting 

Friday, 7/10/20 Superintendent’s Message 

Friday, 7/17/20 Superintendent’s Message 

Friday, 7/10/20 Superintendent’s Message 

Friday, 7/24/20 Superintendent’s Message 

Monday, 7/27/20 School Committee Meeting 

Wednesday, 7/29/20 Educator Coffee Talk 

Friday, 7/31/20 Preliminary Plan Due to DESE 

Superintendent’s Message 

Preliminary Plan 
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Wednesday, 8/5/20 Community Feedback Forums (9:30 a.m., 4:30 p.m., 

7:00 p.m.) 

Thursday, 8/6/20 School Committee Meeting 

Final Plan Reviewed by Hingham School Committee 

Friday, 8/7/20 Superintendent’s Message 

Final Plan; Video Message; Survey #2 

Final Plan Submitted to DESE 

 

Further, as details of the final plan continue to emerge, the following communications are planned: 

 

Date Mode of Communication 

Thursday, 8/13/20 Superintendent Coffee Talk  

Friday, 8/14/20 Superintendent’s Message 

FAQ Document; Family Resources 

Week of 8/17/20 School-Based Communications: 

Welcome letter & video; school-based plans 

Week of 8/17/20 School-Based Forums for Faculty & Staff 

 

Links to coffee talk videos: 

 

https://www.youtube.com/watch?v=-zKx5loDZk0&t=4s 

 

https://www.youtube.com/watch?v=-zKx5loDZk0&t=8s 

 

https://www.youtube.com/watch?v=0NPwSzD0vI0&t=15s 

 

https://www.youtube.com/watch?v=V9KRv_d5MFo 

 

Further, the district has also launched a full district reopening website which can be found at the 

following web address: 

 

https://sites.google.com/hinghamschools.org/hps-school-reopening/resources-links?authuser=1 

 

The website will house all district reopening information and will serve as a resource and 

repository of information as the district works to implement its reopening plan. Screenshots of the 

website and the information it contains are below: 

https://www.youtube.com/watch?v=-zKx5loDZk0&t=4s
https://www.youtube.com/watch?v=-zKx5loDZk0&t=8s
https://www.youtube.com/watch?v=0NPwSzD0vI0&t=15s
https://www.youtube.com/watch?v=V9KRv_d5MFo
https://sites.google.com/hinghamschools.org/hps-school-reopening/resources-links?authuser=1
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The district will also utilize a two-way communications approach as the year begins.  More 

information on these strategies may be found in Section I (Social-Emotional Learning). 

 

Family Survey 

 

On July 17, 2020 the RRAC issued a preliminary family survey to gauge community sentiment 

regarding various aspects of school reopening.  80% of families participated in the initial family 

survey, with broad representation across grade levels although slightly higher return rate from 

elementary families. 

 

The first aspect of school reopening surveyed was the intent and likelihood of families to send 

their child for in person instruction at 3 foot spacing (minimum allowed by DESE) and at 6 foot 

spacing (per initial CDC recommendations). 78.4% of families expressed intent for their child to 

attend in person instruction at 6 feet, with only 6% expressing that they would be unlikely to send 

their child at 3 feet and 15.6% undecided.  At 3 foot spacing, 18.1% of families were unlikely to 

send their child for in person instruction with 23.2% undecided.  58% of families indicated they 

would be likely to send their child at 3 foot spacing.  The most common reasons cited by families 

who were unlikely or uncertain about sending their child for in person instruction were: 1) 

unknowns with regard to long-term impacts of COVID-19; 2) concerns about the ability of child’s 

peers to wear mask and physically distance; 3) family members at high risk with regard to COVID; 

4) ability of child to wear mask and physically distance; 5) having a child in a high risk group with 

regard to COVID.  Families were also surveyed as to their preferred hybrid schedule, with 62.4% 
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of families expressing preference for the alternating half-week model, and 37.6% expressing 

preference for the alternating weeks model. 

  

In the event of hybrid/remote learning, 34.5% of families indicated that their child would require 

a district-issued device to support, for a total of 1184 students.   41% of respondents indicated that 

their child would utilize bus transportation if eligible, for a total of 1401 students.  6% of families 

expressed interest in Kids in Action (before and after school care) if available, for a total of 205 

students.  The district plans to issue a second survey once the final district reopening plan has been 

released.  
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F. HPS METCO Program 

 

Throughout the pandemic the HPS METCO Program has remained robust. For the 2020-2021 

school year, we have increased our enrollment numbers by 4 students. As a District, METCO 

students are included in the larger student body and will follow the District plan. Transportation is 

being handled by the Facilities RRAC group and the Director of Transportation, along with the 

METCO Director. Both the Superintendent and the HPS School Committee have been directly in 

contact with the METCO families to ensure we are bridging any communication gaps. As 

situations change, the District via the METCO Director, will keep the families abreast of all 

changes. At this time it is anticipated that our METCO students will be prioritized for full-day 

sessions throughout the district’s reopening phases. 

 

G. Athletics  

 

The MIAA Board of Directors has voted to move the first possible practice for fall sports to 

September 14.  Please adjust your schedules to at least this initial delay.  We are working on the 

state and local level to determine what fall athletics could look like.  Much of this decision will be 

based on guidance from the Governor's Office, DESE and DPH.  As soon as further guidance is 

provided and our plan is developed for the fall, we will immediately get this information to our 

families.  In the meantime, please be safe and encourage your sons and daughters to adhere to the 

off season guidelines that were sent out earlier in July. 
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III. LEARNING MODELS 

 

 

A. Overarching Instructional Model: Learn from Anywhere 

 

The district will utilize an instructional core that is designed to build a progressive ramp-up to full 

in-person learning and, if needed, allows cohorts/grade levels/schools to make progressive 

movements forward and backward, as health data dictate, through the phased reentry to ensure the 

health and safety of our faculty, staff, students, and families.  

 

Distributed Learning Model  - Allows educator, students, and content to be located in different, 

non centralized locations to facilitate teaching and learning independent of time and place. 
 

Modes of Instruction* Example/s 

Web-based Instruction Remote students attend live classes 

Streaming Video Conferencing  1:1 conferences, small group work over 

Zoom 

Face-to-Face Classroom Time Live, in-person teaching in school 

Distance Learning  Videos, television, audio recordings 

 

B. Overview of Remote Learning Model 

 

During remote learning, online learning lessons and resources would be provided to students 

whose parents, for a variety of reasons, may choose to not physically send their student/s to school 

during the 2020-2021 school year.  Hingham educators will oversee the daily learning and will 

consist of both synchronous and asynchronous learning experiences, with an emphasis on 

synchronous instruction and live-streaming.  Google Classroom (K-12) and Seesaw (PK) are the 

learning management systems, with other additional and supplemental learning platforms being 

utilized to ensure individual needs and supports are met and provided (e.g., Microsoft teams). 

Students will remotely attend live class sessions being held in the building with their peers (if in a 

completely remote phase, the students will remotely attend teacher-lead sessions for district 

instruction), as well as remotely attending other virtual offerings in the afternoon.  During non-

live instructional time students will be expected to complete asynchronous activities, lessons, and 

assessments.   

 

C. Sample Remote Learning Schedules 

 

Elementary 
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Time Student Schedule 

8:30  

 

8:45  

 

9:45 

 

10:00 

 

10:30 

 

11:30 

 

11:45 

 

12:30-1:30 

 

1:30 

 

1:45-2:30 

Synchronous class meeting, attendance 

                              

Instructional Block (synchronous and asynchronous instruction) 

 

break  

 

Synchronous Specialist Class 

 

Instructional Block (synchronous and asynchronous instruction) 

 

movement 

 

lunch  

 

Instructional Block (synchronous and asynchronous instruction) 

 

Break 

 

Instructional Block (synchronous and asynchronous instruction) 

 

Middle School 
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High School 

 

 MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8-9:15 

break 10 

mins 

 Class 1 

 

 Class 4 

 

8:00-8:30  

Class1 

 

8:40-9:10 Class 

2 

 

9:20-9:50 

Class 3 

 

10:00-10:30 

Class 4 

 

10:40-11:10 

Class 5 

 

11:20-11:50 

Class 6 

 

12:00-12:30 

Elective  

 Class 1 

 

 Class 4 

 

9:25-10:40 

break 10 

mins 

 Class 2 

 

 Class 5 

 

 Class 2 

 

 Class 5 

 

10:50-12:05 
Lunch/break 

55 mins 

 Class 3 

 

Class 6 

 

 

 

 

 

 

Class 3 

 

 Class 6  

 

1-2:15   Class 7:  

Elective  

(remote  

for all) 

  Class 7: 

Elective  

(remote  

for all) 

2:15-2:45 Extra help  extra help 

online  

 Extra help 

online  

Extra help 

online  

 

D. Overview of Hybrid Learning Model 

 

Hybrid learning consists of both live, in-person instruction and remote learning experiences.  

Students will be assigned one of two cohorts and will be assigned to attend school in-person and 

remotely following an explicit schedule. Students eligible for individualized instruction and 

specialized instruction will have access to the general, core instruction offered to all students in 

addition to receiving specialized services 

 

Cohort Assignment    
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Students will be, to the maximum extent possible, maintained in cohorts based on geographic area.  

Students who are enrolled and will physically attend school will be split into three cohorts: 

 

● Cohort A (approximately 1/2 of general student population) 

● Cohort B (approximately 1/2 of general student population) 

● Cohort A/B (students will attend in-person learning along with/independent of Group A 

and/or B; select students with disabilities, high-needs students, and English Language 

Learners) 

 

Students who are enrolled but who will attend school via remote instruction only are a part of 

Cohort R (students will will attend via remote learning only) 

 

E. Sample Hybrid Learning Schedules 

 

Elementary 

 

The following is a sample schedule; please note that each school will have different start times in 

the final plan. Also, teachers at each grade level will send final schedules for their classroom 

cohorts before the start of school: 

 

 General Classroom 

TEACHER 

Cohort A Cohort B 

Monday/ 

Tuesday 

OR 

Thursday 

/Friday 

 

PRS/Foster 

8:20-12:20 

 

East/South 

8:50-12:50 

 

 

SAMPLE 

SUGGESTED 

SCHEDULE: 

 

8:10 - arrival, duty, 

sanitize 

 

8:30-8:45 - Class 

Meeting, attendance  

 

8:45-9:45 - 

Instructional Block 

 

9:45-10:05- 

Movement,mask break, 

snack 

 

10:05-11:05 - 

Instructional Block 

 

11:05-11:25 - 

Movement,mask break,  

IN PERSON SAMPLE 

SUGGESTED 

SCHEDULE: 

 

8:10 - arrival, sanitize, 

question of the day 

 

8:30-8:45 - Class 

Meeting, attendance 

 

8:45-9:45 - Instructional 

Block 

 

9:45-10:05- 

Movement,mask break, 

snack 

 

10:05-11:05 - 

Instructional Block 

 

11:05-11:25 - 

Movement,mask break,  

REMOTE SAMPLE 

SUGGESTED 

SCHEDULE: 

 

8:30 - Class Meeting, 

attendance 

                              

 

 

8:45 - 9:45 - 

Instructional Block 
(synchronous and 

asynchronous instruction) 

 

9:45 - break  

 

 

10:00-  Synchronous 

Specialist Class 

 

10:30 - Instructional 
Block (synchronous and 
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11:25-12:15 

Instructional Block 

 

12:15-12:30 - 

dismissal, sanitize, 

preview remote 

assignments and  

 

12:30 - dismissal  

 

12:30-1:15 lunch  

 

1:15- 2:30  

District planning  

Pre-recorded lessons 

Check in on remote 

 

 

11:25-12:15 Instructional 

Block 

 

12:15-12:30 - dismissal, 

sanitize, preview remote 

assignments and 

expectations 

 

12:30 -1:00 Travel time 

 

AT HOME: 

1:00 - Lunch  

 

1:30 - Asynchronous 

Specialist  

 

2:00 - Teacher assigned 

remote activities 

asynchronous instruction) 
 

11:30 - break / 

movement 

 

11:45 - lunch  

 

12:30-1:30 - 

Instructional Block 
(synchronous and 

asynchronous instruction) 
 

1:30 - break / movement 

 

1:45-2:30 -  

Instructional Block 
(synchronous and 

asynchronous instruction) 
 

 

 

 

 

 

WEDNESDAY  8:30 - Attendance, 

Synchronous Class 

Meeting with cohort A 

and B 

 

8:45 - 9:45 - 

Instructional Block 
(synchronous and 

asynchronous instruction) 

 

10:00 - prep 

 

10:30 - Instructional 

Block (synchronous and 

asynchronous instruction) 
 

11:00 - District Wide 

Planning  

 

12:00-12:30- lunch  

 

12:30-2:30 -  prep, 

check in on remote, 

office hours 

 

REMOTE 

 

8:30 - Attendance, 

Synchronous Class 

Meeting with cohort A 

and B 

 

8:45 - 9:45 - Instructional 

Block (synchronous and 

asynchronous instruction) 

 

10:00- Synchronous 

Specialist Class  

 

10:30-11:30 - 

Instructional Block  
(synchronous and 

asynchronous instruction) 

 

11:30 - movement 

 

11:45 - lunch  

 

12:30-1:30 - Instructional 

Block  
( asynchronous instruction) 

 

REMOTE 

 

8:30 - Attendance, 

Synchronous Class 

Meeting with cohort A 

and B 

 

8:45 - 9:45 - 

Instructional Block 
(synchronous and 

asynchronous instruction) 

 

10:00- Synchronous 

Specialist Class  

 

10:30-11:30 - 

Instructional Block  
(synchronous and 

asynchronous instruction) 
 

11:30 - movement 

 

11:45 - lunch  

 

12:30-1:30 - 

Instructional Block  
(asynchronous instruction) 
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1:30 - break  

 

1:45-2:30-  Instructional 

Block (synchronous and 

asynchronous instruction) 

 

 

 

 

1:30 - break  

 

1:45-2:30-  Instructional 

Block (synchronous and 

asynchronous instruction) 

 

 

Middle School 

 

Classes are scheduled to meet “live” with alternating cohorts in the classroom and live streaming 

from home.    Shortened day, no lunches eaten in school (grab & go only).  Students will be 

scheduled according to Math level and World Language; other departments suspend leveling to 

keep students together and minimize contact. When possible, Teachers will move between 

classrooms rather than students. 

 

 Cohort A Cohort B 

Monday In Person: 

Period A-F 

 

Remote:  

Period G (elective) 

Remote: 

Period A-G 

 

Tuesday In Person: 

Period A-F 

 

Remote:  

Period G 

Remote: 

Period A-G 

Wednesday Flex Day - Remote Period A-

G 

Flex Day - Remote Period A-

G 

Thursday Remote: 

Period A-G 

 

In Person: 

Period A-F 

 

Remote:  

Period G 

Friday Remote: 

Period A-G 

 

In Person: 

Period A-F 

 

Remote:  
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Period G 

 

Hingham Middle School will use a 6 period daily schedule (A-F). Physical Education and music 

classes will be delivered fully remote (G period).  Classes will run according to the following 

time schedule: 

 

Period Time Passing 

A 7:30 - 8:00 8:00 - 8:10 

B 8:10 - 8:40 8:40 - 8:50 

C 8:50 - 9:20 9:20 - 9:40  

(passing & mask break) 

D 9:40 - 10:10 10:10 - 10:20 

E 10:20 - 10:50 10:50 - 11:00 

F 11:00 - 11:30 11:30 Dismissal 

Lunch at Home 

G Remote (PE/Music)  

 

High School  

 

               Cohort A In-Person/Cohort B Remote          Cohort B In-Person/Cohort A Remote 

 MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8-9:15 

pass/break 

10 mins 

 Class 1 

 

 Class 4 

 

8:00-8:30  

Class1 

 

8:40-9:10 Class 

2 

 

9:20-9:50 

Class 3 

 

10:00-10:30 

Class 4 

 

10:40-11:10 

Class 5 

 Class 1 

 

 Class 4 

 

9:25-10:40 

pass/break 

10 mins 

 Class 2 

 

 Class 5 

 

 Class 2 

 

 Class 5 

 

10:50-12:05 

Dismissal 

 Class 3 

 

Class 6 

 

 

 

 

 

Class 3 

 

 Class 6  
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11:20-11:50 

Class 6 

 

12:00-12:30 

Elective  

(remote) 

1-2:15   Class 7:  

Elective 

(remote) 

  Class 7: 

Elective 

(remote) 

2:15-2:45 Extra help 

online  

extra help 

online  

 Extra help 

online  

Extra help 

online  

 

Hingham High School has built this schedule on the following assumptions: 

● Students must take 6 courses (30 credits) 

● Students may elect to take 7 courses (35 credits) 

● Students who take a 7th course will need to take that course online 

● Fully remote courses will be those that can not be taken in person due to regulations 

associated with distance, cleaning or health (band, chorus, PE, etc.) 

● Teachers of electives that are taught remotely will not teach during 2nd or 5th period; 

forcing courses to be offered during 1st, 3rd, 4th, 6th and during the elective online time; 

students would be permitted to arrive late (remote elective during 1st or 3rd) or leave 

early (remote elective during 3rd or 6th) 

● This schedule will limit the ability for some students to get their preferred electives but 

they will be able to take advantage of 2 possibilities 

 

F. Overview of Full In-Person Learning Model 

 

The district’s full in-person learning model will, to the extent possible, have students attending 

school in person, five days per week, with 3-foot physical distancing and other health protocols as 

needed/required. In order to make this model feasible for the district, given projected enrollment, 

would require additional staffing of approximately 65.6 FTEs (full time positions) to allow this to 

occur.  At the elementary level the district would require an additional 24.0 FTEs classroom 

teachers (6.0 FTE per building), additional 20.0 FTE special educators (5.0 per building), 

additional 5.0 FTE speech therapists, and an additional 1.0 FTE Occupational Therapist.  Hingham 

Middle School would require a total of 5.6 FTEs across all major content areas, and Hingham High 

School would require a total of 10.0 FTEs across all content areas.  Additional special educators 

and monitors for lunch and mask breaks, etc. would also be needed.  
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Additional classroom, therapy, and work spaces would be needed to accommodate each additional 

FTE, as well as additional supplies, curriculum materials, as well as supervision and evaluation 

personnel.  Foster Elementary would require an additional 8 classroom spaces due to existing 

physical plant constraints. 

Without needed resources it is unlikely the district may be able to facilitate this model.  However, 

the district will work diligently to ensure these needs are know.  That said, however, individual 

buildings or classrooms at the K-5 level may advance to Phase 3, dependent on actual enrollments 

in the school/classroom. Further, should the district secure the necessary FTEs and classroom 

spaces at the secondary level, a new master schedule would need to be developed at HMS and 

HHS to accommodate this change. 

 

G. Consideration of Special Education and Support Services 

 

Due to the health and safety requirements that will be in place when school resumes, special 

education services may be provided differently during the 2020-21 school year as compared to 

previous years. As stated in the U.S. Department of Education’s March 21 Supplemental Fact 

sheet, “School districts must provide a free and appropriate public education (FAPE) consistent 

with the need to protect the health and safety of students with disabilities and those individuals 

providing education, specialized instruction, and related services to these students.” 

 

Provision of FAPE in the Least Restrictive Environment 

 

The Hingham Public Schools will provide a free and appropriate public education (FAPE) 

consistent with the need to protect the health and safety of students with disabilities and those 

individuals providing education, specialized instruction, and related services to these students. 

Following the guidance offered by the Department of Elementary and Secondary Education, 

students with disabilities, particularly preschool-age students and those with significant and 

complex needs, will be prioritized for receiving in-person instruction during the 2020-2021 school 

year. These students will receive as much in-person instruction as is feasible within the health and 

safety parameters in effect at each particular time. Even if our schools are operating in a hybrid or 

remote model, the Office of Student Services will make every effort to continue to provide full-

time in-person instruction to such students. If in-person instruction cannot be provided and 

students with disabilities must receive instruction remotely in full, or in part, through a hybrid 

model, they will receive special education instruction and related services necessary to provide 

FAPE through an Instruction and Services model of delivery (e.g., synchronous instruction, 

asynchronous instruction, teletherapy, etc.).    
 

DESE defines those students with complex and significant needs as: 

● Students already identified as “high needs” through the IEP process on the IEP form 

entitled “Primary Disability/Level of Need-PL3.” These students receive special education 

http://www.doe.mass.edu/sped/iep/forms/english/pl3.pdf
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services outside of the general education classroom for more than 75% of the school day 

is primarily educated by special education teachers and related service providers. 

● Students who cannot engage in remote learning due to their disability-related needs; 

● Students who primarily use aided and augmentative communication; 

● Students who are homeless 

● Students in foster care or congregate care; and/or 

● Students are dually identified as Special Education and English Learners 

 

Central to the design of student cohorts, schedules, and classroom arrangements is the 

consideration of students’ Least Restrictive Environment (LRE). As such, students will have 

access to general instruction in both the Hybrid and Remote models of instruction. 

 

Special Considerations 

 

Students with High Risk Medical Conditions. Parents and guardians of students with high risk 

medical conditions are encouraged to consult with healthcare providers to discuss the 

appropriateness of attending in-person instruction. This includes students who depend on 

mechanical ventilation and students with tracheostomies. Parents and guardians of these particular 

students are encouraged to share necessary medical information with the building administrators 

as soon as possible to ensure careful planning and scheduling for each child. If necessary and 

applicable, school health professionals will work with primary healthcare providers to identify 

alternatives to nebulizer treatments in the school setting and to inform decision-making relative to 

how students can safely access in-person instruction. 

 

Preschool-Age Students. Preschool-age students with disabilities are particularly in need of in-

person services so that they can develop the socialization, motor, and communication skills that 

are vitally important at this age. Remote models of instruction are especially difficult for 

preschoolers to access and, in many cases, not developmentally appropriate for learning. Preschool 

students needing special education services will be invited to participate in in-person schooling 

commensurate with their Individualized Education Programs (IEP). Additionally, related services 

for young children (speech, occupational therapy, physical therapy) are most effective when 

children and adults are together in the same space. Face-to-face therapy enables our youngest 

learners to manipulate materials, see the adult’s face, and receive immediate feedback. Given the 

small-group nature of preschool, the Hingham Public Schools will be offering consistent 

programming, while keeping classes small enough to ensure physical distancing and adhering to 

all safety protocols. The district will continue to study the feasibility of including our community 

peers in our programming so long as safety protocols can be met. 

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
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Delivery of IEP Services  

 

Students will receive all services pursuant to their IEPs through in-person or remote instruction, 

with an emphasis on providing in-person instruction to students with complex and significant 

needs whenever possible while abiding by the current necessary health and safety requirements. 

As such, the district will maintain full-time in-person instruction for students in substantially 

separate classrooms even if the rest of the school is in a hybrid model of instruction. If this is not 

possible due to health metrics, the district will scale back the amount of in person instruction 

offered, delivering some services remotely and offering in-person sessions by appointment.  

Instruction in all models of service delivery, In-person, Hybrid, or Remote will include the 

following components: 

● A regular and consistent schedule of classes, services and therapies as required by the 

student’s IEP, offered synchronously and asynchronously; 

● The provision of services for students with limited English proficiency   

● Access to curriculum aligned with state standards  

● Frequent interactions with teachers, related service providers, and families will be provided  

via phone, email, and or/virtual platform, to ensure student engagement; 

● Maintenance of student privacy and confidentiality  

● Student community connections provided routinely via phone, email, and or/virtual 

platform. 

For students receiving special education,  written parent notification describing any differences in 

how services will be delivered will include how, where, and when specialized services are being 

provided. The notification will be dated to reflect when services, that are being provided 

differently, begin.  DESE has indicated that parental consent is not required to implement modified 

in-person, hybrid, or remote special education services; however, such documentation will 

describe the district’s efforts to provide services as closely aligned to the IEP as possible. 

 

Initial Evaluations, Reevaluations, and IEP Team Meetings  

 

Due to the closure of school buildings and the unexpected suspension of in-person education in 

March, annual review Team meetings, evaluations and/or parts of evaluations have been 

postponed. As a result, the district will work to address the backlog of assessment and meetings 

while simultaneously addressing the need to maintain timelines for annual review Team meetings 

and evaluations for students who are newly referred and/or due for an evaluation.  
  

Annual review meetings will be conducted remotely, as they are due, in accordance with 603 CMR 

28.04 (3). DESE advises districts to update the IEP as though the student were attending school 

full time in-person; however, given the unpredictable nature of the COVID-19 virus, the Hingham 

Public Schools is prepared to be adaptable in our approach to the delivery of IEP services, based 

http://www.doe.mass.edu/lawsregs/603cmr28.html?section=04
http://www.doe.mass.edu/lawsregs/603cmr28.html?section=04
http://www.doe.mass.edu/lawsregs/603cmr28.html?section=04
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on the current health information and trends. As was the case when schools closed in March, any 

changes to service delivery will be documented in writing to the parents and guardians. 
  

It is important to note that a change in the delivery of services due to necessary changes in learning 

models, as a result of COVID-19, does not constitute a change in placement. The services outlined 

in the IEP remain and are considered “stay-put”. Open communication and collaboration with 

families will be maintained as we respond to the trajectory of the virus and make decisions about 

the opening and/or closing of school buildings and settings and the learning models to be utilized. 
 

Frequent Communication with Families  

 

Family engagement is a critical component of educational programming. Educators and service 

providers will communicate with parents and guardians to discuss the provision of IEP services 

during this challenging time. Ongoing communication will help educators, related service 

providers, and parents/guardians develop a comprehensive plan for students to receive high quality 

individualized instruction and related services regardless of modality. Data from parents on 

primary areas of need, their children’s ability to access remote learning, and other observations 

about their emotional and social well-being during the state of emergency will be essential when 

determining how to meet students’ needs when schools are able to open at full capacity.  
 

Special Education Transportation 

 

Students who require special education transportation, as delineated in IEPs, will continue to be 

transported to in-person learning. All staff and students on the vehicle, regardless of age, are 

required to wear masks at all times. (There could be some exemptions for some students due to 

medical and/or disability related circumstances). Students will be seated with 3 feet of physical 

distance, windows will be open at all times during operation (except during extreme weather), and 

bus monitors will be assigned if there are challenges related to the adherence of health and safety 

guidelines. 

 

H. Teach from Anywhere Professional Development Academy 

The Massachusetts Department of Elementary and Secondary Education has announced that the 

school year for students will be reduced to 170 instructional days instead of the traditional 180.  

The intent of the reduction was to allow those 10 days to be used for staff professional 

development, and planning and development for the safe reopening of schools.   

In an effort to learn from our experiences during the Remote Learning Plan and the revised  Remote 

Learning Plan 2.0, the district has planned a rigorous professional development plan designed to 

ensure effective remote learning during the 2020-2021 school year. To compliment the district’s 

Learn from Anywhere instructional model, the Teach from Anywhere Professional Development 
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Academy shall provide direct training and support to our instructional faculty (including teachers, 

tutors, paraeducators, and administrators) on rigorous remote learning pedagogy and instructional 

tools.  A brief review of the planned activities are below: 

 

Date Activity (Subject to Change - Preliminary as of 8/5/20) 

August 26, 2020 Instructional Faculty Opening Convocation 

Opening Faculty & Department Meetings 

Building Orientations 

August 27, 2020 Support Staff Opening Convocation 

Required Civil Rights Trainings (all) 

Training on Health and Safety Protocols 

Support Staff--Building Orientations 

August 31, 2020 

 

Remote Learning: 

Establishing Base 

Expectations 

Core Education Requirements: Setting up your virtual classroom 

Google Classroom 

○ Microsoft teams as supplement (advanced offering) 

■ OneNote Notebooks (pdfs)  

● Seesaw (Primary Grades) 

● Accountability/attendance taking  

September 1, 2020 

 

Remote Learning: 

Tools for Teaching and 

Learning  

Synchronous teaching and learning: 

● split screen/document camera or external webcam 

● split screen/screen mirroring 

● two monitors 

○ use of webcam/microphone 

● Zoom/Meet/Teams 

● whiteboard apps 

● Smart Notebook (Learning Suite) 

September 2, 2020 

 

Making Remote 

Learning Accessible 

Accessibility 

a. Microsoft Suite; Getting to know your laptop;  

One Note Notebooks 

● Edge (as browser on laptop) 

○ collections  

○ read aloud functions 

b. Making your lessons accessible to all students  

● Assistive Tech/Microsoft Learning Tools 

● Google assistive technology features 

● Mote (audio files) 
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● Flipgrid (written transcript)     

September 3, 2020 

 

Teacher Work Day in 

Grade Levels-

Departments 

Preliminary planning and building remote platform 

Schedule Discussions 

Cohort Groupings and Planning  

September 8, 2020  

 

Grade Level & 

Department-Specific 

Tools 

Grade span and department-specific training and exposure 

 

September 9, 2020 

 

Hybrid Learning: 

Tools for Engagement 

& Interactivity 

 

 

Making lessons and assignments engaging and interactive (part 2) 

● PearDeck (Nearpod) 

● Bitmoji Classroom 

● Loom 

● Flipgrid 

● Padlet 

● GoFormative 

● EdPuzzle 

● MS Stream/OBS 

● PBL 

● Accessing pdfs/worksheets/online texts 

○ document camera/iPad 

○ Office Lens/OneNote 

○ Snaptype 

○ Kami 

September 10, 2020 

 

Social-Emotional 

Learning & Academic 

Screening 

Social-emotional planning and screening development/planning 

Academic screening development/planning and training (Star 360) 

September 11, 2020 

 

Website Training & 

Expectations 

Teacher websites 

○ communicating with families 

■ consistency 

■ inclusivity 

○ daily assignments/routines 

○ virtual classroom expectations 

○ links to other sites 
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September 14, 2020 Curriculum Work in Departments/Grade Levels, Planning & 

Preparation 

September 15, 2020 Curriculum Work in Departments/Grade Levels, Planning & 

Preparation 

 

I. Social-Emotional Learning 

Hingham Public Schools recognize that every student, family, and staff member has experienced, 

and continues to experience, the impacts of COVID-19. Over the past several years, under the 

direction of the Hingham Tiered Systems of Support: Social-Emotional Learning Taskforce, the 

district has built a multi-tiered model of social-emotional support for students in all grade levels 

and across all schools in the district.    

As we work toward re-entry the district will work to partner with families in the following strategic 

areas: 

1. Engage Families as Partners/Two-Way Communication.  We recognize that during the 

spring, families and caregivers became front-line educators for their children overnight, in 

addition to managing an extraordinary range of stressors. As schools reopen in the fall, we 

can expect these stressors to continue and potentially even increase. Each school counselor 

will reach out to their parents/guardians to establish connections and provide resources and 

offer support, as needed.  

2. Assess Families’ Strengths and Support Needs.  In the coming weeks, before reopening 

begins, the district will survey our community to assess student and family needs related 

to technology, transportation, food security, housing, and/or health concerns. In addition, 

the district will solicit parent/guardian feedback relative to students’ social emotional 

health.  

3. Partner with Community Resources and Leaders. Essential to our reopening will be 

effective partnerships with family and community leaders in reopening and family 

engagement activities. Formal groups (e.g., PTOs, Special Education Parent Advisory 

Council (SEPAC), and community-based organizations (e.g., Hingham Education 

Foundation, Hingham Sports Partnership, etc.), as well as our RRAC Communication 

Subcommittee members to support our reopening.   

4. Connect families to community-based mental health and family support resources. 

The district plays a role in connecting families with community-based resources related to 

mental health services and family support.  

Further, as we work toward re-entry the district will work to partner with faculty and staff in the 

following strategic areas: 
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1.  Stay connected with staff and help to manage uncertainty. The district recognizes that 

we are in a position to help educators manage the current uncertainty by providing regular 

updates about planning activities and optional check-in coffee hours.  The district will also 

endeavor to work on universal strategies to promote collective care (space and time for 

staff to support each other) as well as educator self-care (in school and at home). Our 

Director of Human Resources may also be a support for those who may have more 

intensive needs or require supplemental support through our Employee Assistance. 

2. Communicate clear operational protocols and provide opportunities for practice. The 

district recognizes that it will be critical for staff to receive clear communication about how 

key situations will be managed and have opportunities to walk through these protocols and 

ask questions. In order to support staff’s ability to manage new operational protocols, we 

will provide comprehensive professional development and support during the preopening 

phase 2 professional development program. 

3. Provide time to Planning and Collaboration. Reopening with our ambitious Learn from 

Anywhere model will be complicated logistically, social-emotionally, and instructionally. 

Planning is essential and, to that end, the district will provide time for dedicated time 

together to process and respond to student, staff, and family feedback about what is 

working, what is not, and for whom.  

Within the district’s phased reopening plan, we are cognizant that school will look, feel, and work 

differently than school as students, educators, and families have previously known it. During phase 

1 of our reopening plan, during a brief period of remote learning for all students there will be 

opportunities for smaller groups of students to enter the building and meet with their teachers, 

administrators, and support staff.  During this phase the district will work to:   

1. Provide a structured period of culture-building time as school first opens. In an 

attempt to recognize the importance of social emotional well-being the district will support 

educators, students, and families in the understanding of their “new normal.” Taking time 

to explain routines, tour the classroom spaces, and tour new building structures (e.g., one-

way hallways, etc.) will do much to prepare all stakeholders to return to a “new normal”..    

2. Establish a strong sense of emotional safety and responsiveness. During this period 

educators will focus on cultivating a culture of emotional safety and responsiveness, where 

connection, compassion, and empathy are the first line of support. By acknowledging the 

range of experiences, narratives, and emotions people are bringing into the new school 

year, schools can set the tone and remove stigma. This includes building awareness about 

the range of experiences students may bring into the new school year, how emotions may 

manifest (e.g., behaviors, social emotional needs, engagement or disengagement in 

learning), and appropriate support strategies. 

3. Develop a culture and routine that help students integrate in-person and remote 

learning. The district will work to promote practices that make in-person and remote 

learning feel like one integrated experience. Students need to feel part of a cohesive 

learning community and know how to travel back and forth across learning settings. 
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Practices that link in-person and remote learning might include synchronous activities led 

by students (students at school and working remotely join together), weekly check-ins to 

manage transitions between school- and home-based learning, and regular strategies for 

connecting with classmates who cannot attend school in person. To help maximize both 

settings, educators will work to continue teaching the district’s core social-emotional 

learning program: Toolbox (grades K-6) and supplemental supports and services for 

students in grades 7-12).     

At the commencement of the 2020-2021 school year, the district will work to screen all students 

social-emotional well-being.  This data will be used to ensure that the district is responsive to 

student needs, but also establishes a baseline to determine the extent to which our SEL plan has 

met its goals of ensuring all students feel safe and supported in our schools.   

 

J. Courses Requiring Special Considerations 

The arts, physical education, and other enrichment courses are an integral part of the learning 

experience for every student at every grade level. Adaptations to these courses, however, are 

necessary to support the safety of students and staff. Even though these activities require additional 

logistics, we are confident that they can and should continue this fall, as outlined below. 

 

Courses that Require Enhanced Health and Safety Considerations 

 

Chorus, singing, brass or woodwind instrument use, physical education activities, dance, and 

theater require enhanced health and safety measures, because they may involve increased 

respiration. The Massachusetts Department of Elementary and Secondary Education’s guidance in 

these areas continues to evolve.  The guidance at this time is intentionally conservative and 

recommends modifications to minimize these elevated risks.   

At this time guidance suggests that these courses are held fully or partially online. During in-person 

learning every opportunity will be made to hold these courses outdoors.  For chorus, musical 

theater, and brass or woodwind instruments DESE is requiring these activities to occur outdoors, 

with the use of masks, and at least 10-feet of social distancing.  DESE has prohibited these 

activities from occurring indoors.  Non-musical theater, with masks worn, can occur within 6 feet 

of distance between individuals. If indoors, with masks worn, these activities can occur with 6 feet 

of distance between individuals. These activities cannot occur indoors without a mask. 

Physical Education & Dance: 

● If outdoors, without masks, these activities can occur with 10 feet of distance between 

individuals. 

● If outdoors, with masks required, these activities can occur with 6 feet of distance between 

individuals.  
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● If indoors, with masks required, these activities can occur with 6 feet of distance between 

individuals. 

● These activities cannot occur indoors without a mask. 

 

Shared Equipment 

Many courses and activities use equipment and materials that are regularly shared between 

students, including music, visual arts, and physical education. The sharing of equipment and 

materials (e.g., building blocks, computers) is permitted with the following modifications. 

● Require students to wash hands, wear masks, and maintain distance. 

● Students should wash or sanitize hands before and after using equipment; 

● frequent handwashing is likely the best way to protect against transmission from surfaces. 

● Students must be 6 feet apart. When wearing masks, 3 feet is the minimum distance allowed 

between students (seat edge to seat edge). Masks must cover the nose and mouth and be on 

at all times if students are less than 6 feet apart or using shared equipment.  

In order to minimize and modify shared equipment usage, the district will: 

● Consider lesson plans that minimize the use of shared equipment. 

● Assign specific students to specific pieces of equipment or workstations (e.g., computers, 

art stations) that they can use for each class session. This is similar to having assigned seats 

in classrooms so that specific students are always near the same other student. 

Equipment that touches the eyes or mouth (e.g., cameras) can be shared if a disposable protective 

cover is added and students do not directly breathe into the item (for example, woodwind 

instruments cannot be shared). Disposable protective covers should be removed, disposed of and 

replaced with a new cover between uses, and the equipment should be cleaned between uses by 

students or custodial staff. 

Instruments that do not come into contact with the mouth (e.g., piano) can be shared if cleaned by 

students or custodial staff between uses. Woodwind or brass instruments (e.g., flute, saxophone, 

trumpet, clarinet) cannot be shared. 

Do not share equipment or objects that are hard to clean and disinfect (e.g., any materials with 

fabric or irregular surfaces such as stuffed animals or playdough). 

 Shared Equipment Cleaning 

 

Shared equipment should be wiped down before and after each use (so there are ideally two 

wipe-downs between each student’s use). Students or custodial staff could wipe down/clean 

equipment as appropriate. 

● An approved cleaning product should be made available in each room for this purpose. 

Sufficient inventory of disinfectant supplies should be maintained at all times. 
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● Students will be encouraged to wipe down/clean their own equipment, teachers should 

demonstrate how to properly wipe down/clean equipment, reinforce the importance of 

this practice, and supervise cleaning to ensure it is done correctly. 

○ Post signage in all areas with shared equipment reminding students to wipe it 

down/clean it before and after use.  

● Additionally, shared equipment should be cleaned and disinfected at least daily as part of 

building cleaning schedules. Frequently touched surfaces (e.g., handles, buttons) should 

be cleaned multiple times a day. 

Chorus and Singing Instruction 

Singing carries a relatively higher risk of virus transmission because voice projection generates 

respiratory droplets.  

● When outdoors, staff should monitor student volume to prevent harm to students’ vocal 

cords.  

● All students should face in one direction instead of facing one another. Avoid singing in a 

circle or semicircular formation.  

● Students and teachers should avoid sharing materials (e.g., music stands) when feasible. 

Any sharing of equipment should follow the equipment sharing guidelines above. 

● When it is not possible to continue with singing instruction (e.g., when activities cannot be 

held outdoors due to inclement weather or in colder seasons) courses will focus on other 

aspects of music instruction, such as history of music, music theory, or vocal anatomy.   

  

Theater 

Singing and voice projection, both common in theater, carry a relatively higher risk of virus 

transmission. Musical and non-musical theater courses and activities must use the above guidelines 

for courses that require enhanced health and safety measures. 

● Intentionally select artistic works that may facilitate reduced in-person interaction, such as 

those that involve smaller casts or that are easily rehearsed outdoors. 

● Avoid sharing equipment as feasible. Any sharing of equipment, including props, set 

pieces, rails, and voice amplification equipment, should follow the equipment sharing 

guidelines above.  

● Do not share makeup or anything that comes into close contact with mouth or eyes (e.g., 

microphones). Avoid sharing costumes and wigs. 

● Any rental equipment should be thoroughly disinfected upon receipt and before returning 

and regularly cleaned and disinfected, as with other equipment. 

Band & Musical Instruments 

As is the case for chorus and singing, some musical instruments carry a relatively higher risk of 

virus transmission. Instruction for brass and woodwind instruments must follow the guidelines for 

courses that require enhanced health and safety measures above. 
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● Instruction for musical instruments that require air blowing (e.g., flute, oboe, clarinet, 

trumpet, saxophone, trombone) can only occur outdoors when individuals are at least 10 

feet apart. These instruments should never be shared. 

● Instruction for musical instruments that do not involve air blowing (e.g., strings, 

percussion, piano) may continue indoors or outdoors as long as health and safety 

requirements are met. If needed, these instruments can be shared between students in 

accordance with the above guidance on shared equipment.  

● Students should be encouraged to clean their instruments regularly, especially the 

mouthpiece and high-touch surfaces, such as finger pads.   

Dance 

 

While dance does not typically involve vocalization, it is a physically intense activity, similar to 

physical education, and can result in an increased risk of transmission due to increased respiration. 

Dance courses and activities must use the guidelines for courses that require enhanced health and 

safety measures. In addition: 

 

● Prioritize forms of dance that allow for adequate distancing; dances reliant on close-

proximity partners must be adapted to maintain physical distancing requirements 

● Keep music at a volume that minimizes the need for the instructor to project their voice.  

Physical Education 

  

With physical activity, individuals tend to breathe more heavily and speak louder, which increases 

the potential for dispersal of respiratory droplets. Physical education classes should follow the 

guidance for courses that require enhanced health and safety measures and follow these guidelines: 

 

● No physical education classes can have activities with close physical contact. 

● Physical education should prioritize activities that do not require shared equipment. For 

example, consider agility training exercises, bodyweight strength training (such as push-

ups), yoga, track and field, running, step aerobics, or racquet activities (as long as racquets 

are disinfected before and after use). 

● Prioritize outdoor activities, whenever possible.  

● Students should wash or sanitize hands before and after physical education. Particular 

attention should be paid to washing and sanitizing hands before and after masks are 

removed and put on. 

● No sharing of water bottles, towels, mouth guards, helmets or other equipment that comes 

into contact with the nose or mouth is allowed. 

● Access to communal areas, including athletic locker rooms, will be restricted. ·       
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Visual Arts 

  

Visual arts courses and activities may involve the sharing of specialized equipment among 

students, such as paint brushes, paints, and cameras. Visual arts courses and activities must follow 

the guidance on equipment sharing. Additional guidelines for visual arts courses and activities 

include:  

● Pay particular attention to adding disposable protective covers to shared cameras and any 

other equipment that requires close eye or mouth contact. 

● Prioritize activities that require minimal supplies, such as sculpting clay, or create 

individual art kits with assigned supplies (e.g., colored pencils, markers) to use for the 

semester. 

● Emphasize any elements of courses that could involve outdoor time such as drawing 

outdoors or nature photography. 

● Change the focus of activities to avoid shared equipment use (e.g., switching a visual art 

class from screen printing to a focus on charcoal drawings where individual supplies can 

be used each class). 
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IV. OUT OF SCHOOL TIME PLAN 

Hingham Public Schools will be reallocating district Title I funds to provide before/after school 

support for our most at-risk learners. The funds will prioritize K-5 reading, literacy, and 

mathematics skills.  At the middle school level, the district will continue to utilize Title I funds to 

focus on math intervention and support to students during the school day, as well as before and 

after school.  

V.  OTHER 

A. Transportation 

 

Hingham Public Schools currently operates 24 full-sized busses with a capacity of 72 passengers 

per bus and regularly provides transportation for Hingham students, including private school 

students.  Two busses also make a daily trip to Boston to transport the district’s METCO students.  

Special education and other transportation services are provided by the district, as well as by 

outside contractors.  The district currently operates 10 vans and has plans to acquire 2 additional 

vans in FY21.   

 

Given the space requirements expected of the district as we plan our reopening, the Hingham 

School Committee may be revising the district’s transportation policy to transport students in 

grades K-6 who live more than 2 miles away from their school (as required under state regulations).  

All students will be expected to wear masks on the bus and a strict cleaning protocol will be 

enforced to ensure busses are disinfected between runs and at the end of the day.  The district is 

currently developing a plan to ensure each bus has a monitor, at least for the first few weeks of 

school, to ensure mask wearing and appropriate physical distancing on the bus.   

B. Food Service 

The Hingham Food Service Department will be operational at the beginning of the school day.  

Students will have access to box lunches for purchase prior to their return home (if in a hybrid 

learning model) or for student consumption in school (if in-person learning).  Preordering will be 

required to ensure lunch is ready for dismissal or lunchtime.   
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VI.  HEALTH AND SAFETY REQUIREMENTS 

In the Initial Guidance provided for reopening school in the fall, DESE noted, “The health and 

safety of students and staff are our top priority when making the decision to reopen schools for in-

person learning in the fall.” 

http://www.doe.mass.edu/covid19/on-desktop/2020-0722facilities-operations-guide.docx 

The health and safety recommendations they have offered schools are based on the collaborative 

work of infectious disease physicians, pediatricians and public health experts from the 

Massachusetts General Brigham Health System and the Massachusetts chapter of the American 

Academy of Pediatrics.   

To that point, there are a variety of health and safety expectations that each school is being asked 

to adhere to and we have been working throughout the summer to ensure these expectations are 

able to come to fruition. 

A. Masks/Face Coverings 

All HPS PreK-12 students will wear face covering masks (that fully cover the mouth and nose) at 

all times while in school, unless taking a supervised mask break or eating lunch following 

established lunch protocols. Staff are also required to wear a face covering mask at all times while 

in Hingham Public School buildings and the Central Office Administrative Building. Any student 

or staff member who wants or needs an alternative face covering to allow for mouth visibility will 

be provided with one. These masks should be used especially by those students and staff who are 

interacting with a student who is hearing-impaired. Some students with disabilities and/or those 

with certain medical conditions may not be able to wear a cloth face mask as frequently or at all. 

In these circumstances, the district will ensure that protective equipment is available to staff. 

All HPS K-12 students are required to wear a face covering mask as they enter the bus and at all 

times while on the bus. Families are expected to provide a face covering mask for their child.  

Replacement face covering masks will be provided for students in the event of a face covering 

mask being ripped or lost. 

B. Physical Distancing 

Staff and students will maintain appropriate physical distancing.  All learning spaces and 

alternative spaces will be set up to provide approximately 6-feet of physical distance as much as 

possible, with a minimum of 3-feet allowable when masks are worn. Medical experts advising 

DESE have stated the greater the physical distance the better, but that the minimum acceptable 

distance is 3 feet. 

There will be directional markings in all hallways to create a traffic flow for students and staff that 

will help them maintain appropriate social distancing wherever feasible.   When one-way hallways 

are not feasible, students will be directed to walk in a single line on the right side of the hall while 

maintaining six feet of distance from other students.   Lockers/closets, when used, will not be 

shared and will be distanced appropriately. 

http://www.doe.mass.edu/covid19/on-desktop/2020-0722facilities-operations-guide.docx
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Staff who need to be closer than the minimum physical distancing requirements when instructing 

some students, including those with disabilities, DESE recommends that staff follow the guidelines 

that the Center for Disease Control describes for school nurses or “direct service providers”. Each 

school has a supply of this necessary equipment in the nurse's office.      

C. Protective Measures in Office Spaces 

In addition to the safety and health guidelines that are being adhered to throughout our learning 

spaces, protective plexi-glass barriers will be installed in each of our school administration offices 

to better ensure a safe environment for our staff and visitors.  School psychologists, counselors, 

adjustment counselors, BCBAs, etc.. will also be provided with plexi-glass barriers to allow for 

1:1 meetings, conferences, and evaluations.   

Those who are visiting our school offices will not be permitted to go beyond the office unless they 

are granted specific permission from the school administrator. Staff meetings, Parent meetings and 

Team meetings, including Special Education and 504 Team meetings, will be held remotely to 

reduce the number of people in schools at any given time.  

D. Custodial Cleaning/Disinfecting Action Plan 

Many of the below stated building cleaning measures are what is regularly performed on a daily 

basis throughout the year to combat the spread of colds and flu. However, in response to the 

pandemic, we are coordinating resources and supplies for additional preventive 

cleaning/disinfecting. 

Disease Prevention Facilities Custodial Cleaning Plan  

Purpose: To set forth the district plan for cleaning buildings to prevent the spread of disease. 

Objective: Prevent the spread of disease to students, staff, volunteers and community members 

through frequent, effective and safe cleaning and disinfecting procedures in district buildings. 

Scope: Applies to all buildings, offices and programs 

Routine cleaning will be performed on a daily basis by district custodial staff assigned to that 

building or area. Routine cleaning includes daily cleaning and disinfecting of all classrooms, desks 

and chairs, offices, restrooms, floors, emptying trash and other building based tasks. Kitchen and 

cafeteria area cleaning and disinfecting will be performed by Food Service Department staff. 

A deep cleaning utilizing all available disinfecting tools (spray bottles of disinfectant, electrostatic 

micro mist devices) will occur on the chosen off day during the week. Deep cleaning defined as 

all classroom, cafeteria, and office surfaces cleaned and sanitized. 

Routine high touch point cleaning: 

High touch point surfaces will be disinfected a minimum of 3 times per day by day shift staff. 

Night shift custodial staff will perform a more substantial disinfection of all surfaces as stated 

above. High touch point surfaces include the following areas: 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/direct-service-providers.html
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- Desks/Chairs                                        - Door Knobs and Handles (interior/exterior) 

- Sink Faucets                                      - Flush Handles 

- Phones                                               - Keyboards 

- Door Push Plates                           - Door Panic Bars 

- Water Fountains                             - Light Switches 

- Locker Combos                                  - Gym Locker Combos 

- Pool Locker Combos                      - Refrigerator Door Handles 

- Stair Railings                                  - Fitness Center Machinery 

- Fitness Center Weights/Bars         - Pool Equipment 

- Vending Machines                         - Copier/Printer and Fax Controls 

- Dispensers                                     - File Cabinet/Drawer Handles 

- Push buttons                                   -Shared items (toys, etc.) 

- Shared remotes                             - Counter tops 

- Plexiglass dividers                         - Face shields 

- Mask break areas                          - Outdoor play areas and items 

● Restrooms are to be disinfected every two hours during days of school occupancy 

● Trash receptacles emptied twice daily with new liner inserted (post lunch period) 

● Isolation room(s) serviced on an on call basis 

Staff Requirements: Remove all non-essential items and non-school related items. Basic daily 

housekeeping (keeping tidy workspace) is essential to assist the cleaning and sanitizing process 

All custodial staff will follow proper PPE (masks, gloves) and chemical/cleaning protocol. 

E. Response Protocols for COVID-19 Exposure and Infection 

On July 17, 2020, DESE issued protocols for responding to COVID-19 scenarios in schools, on 

the bus, or in community settings. Self-isolation for COVID-19 positive cases is a minimum of 10 

days. Most people who test positive and have a relatively mild illness will need to stay in self-

isolation for at least 10 days. People who test positive can resume public activities after 10 days 

and once they have: 

A. experienced 3 days without a fever (and without taking fever-reducing medications like 

Tylenol); and 

http://www.doe.mass.edu/covid19/on-desktop/2020-0717protocols-document.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0717protocols-document.docx
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B. experienced improvement in other symptoms (for example, their cough has gotten much 

better); and 

C. received clearance from public health authority contact tracers (the local board of health or 

Community Tracing Collaborative). 

Repeat testing prior to return is not recommended. Return to school should be based on time and 

symptom resolution. 

Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH defines 

close contact as: 

● Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact 

can occur while caring for, living with, visiting, or sharing a healthcare waiting area or 

room with a COVID-19 case while the case was symptomatic or within the 48 hours before 

symptom onset, OR 

● Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed 

on) while not wearing recommended personal protective equipment. 

In school settings, close contacts include other students and staff who were within 6 feet of the 

student or staff for at least 10-15 minutes in a classroom, in other school spaces, on the bus, or at 

an extracurricular activity. In elementary and other school situations where the students are in self-

contained classrooms for an extended period, all students/staff within this “cohort” are considered 

close contacts as they may have been within 6 feet of the person with a positive test result. Possible 

close contacts should not come back to school until they have been tested (or elected instead to 

self-quarantine for 14 days). If an individual tests positive for COVID-19, then self-isolation is for 

a minimum of 10 days and until at least three days have passed with no fever and improvement in 

other symptoms as noted. If the test is negative, the student/staff can return to school if 

asymptomatic and wearing a mask. 

The single most important thing to do if any of the following symptoms are present is to STAY 

HOME. Our collective health relies, in part, on individual attention and responsibility. Note that 

some symptoms of COVID-19 are the same as the flu or a bad cold; please do not assume it is 

another condition. When in doubt, stay home. 

Please STAY HOME if you have any of the symptoms listed below: 

❏ Fever (100.4° Fahrenheit or higher), chills, or shaking chills 

❏ Cough (not due to other known cause, such as chronic cough) 

❏ Difficulty breathing or shortness of breath 

❏ New loss of taste or smell 

❏ Sore throat 

❏ Headache when in combination with other symptoms 

❏ Muscle aches or body aches 

❏ Nausea, vomiting, or diarrhea 
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❏ Fatigue, when in combination with other symptoms 

❏ Nasal congestion or runny nose (not due to other known causes, such as allergies) when in 

combination with other symptoms 

If staff or students have any of these symptoms, they must get a test for active COVID-19 

infection prior to returning to school. 

The Executive Office provides a list of testing sites and an interactive testing map. These resources 

are updated regularly. People with symptoms should also contact their primary care physician for 

further instructions. DESE will provide more information related to the availability of testing later 

this summer. 

While specific protocols vary, there are some common elements for each possible COVID-19 

scenario: 

● Evaluate symptoms 

● Separate from others 

● Clean and disinfect spaces visited by the person 

● Test for COVID-19 and stay at home while awaiting results 

● If test is positive: 

○ Remain at home at least 10 days and until at least 3 days have passed with no fever 

and improvement in other symptoms 

○ Monitor symptoms 

○ Notify the school and personal close contacts 

○ Answer the call from local board of health or Massachusetts Community Tracing 

Collaborative to help identify close contacts to help them prevent transmission 

Secure release from contact tracers (local board of health or Community Tracing 

Collaborative) for return to school 

Please refer to the following folder for information on protocols for possible COVID-19 

scenarios. 

The quick reference sheet below outlines key actions schools should take when responding to a 

COVID-19 event. 

 

Event Location of Event Testing Result and Quarantine 

Individual is 

symptomatic 

If an individual is symptomatic at 

home, they should stay home and 

get tested. 

 

If an individual student is 

symptomatic on the bus or at 

school, they should remain 

masked and adhere to strict 

Negative- Return to school once 

asymptomatic for 24 hours 

Positive - Remain home (except to get 

medical care), monitor symptoms, notify 

the school, notify personal close contacts, 

assist the school in contact tracing efforts, 

https://memamaps.maps.arcgis.com/apps/webappviewer/index.html?id=eba3f0395451430b9f631cb095febf13
https://memamaps.maps.arcgis.com/apps/webappviewer/index.html?id=eba3f0395451430b9f631cb095febf13
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-
https://drive.google.com/drive/folders/11zjOklIvi0QGCOWyuJ0mpnlWS3wePXux?usp=sharing
https://drive.google.com/drive/folders/11zjOklIvi0QGCOWyuJ0mpnlWS3wePXux?usp=sharing
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physical distancing. Students 

will then be met by the nurse and 

stay in the medical waiting room 

until they can go home. They 

should not be sent home on the 

bus. 

 

If an individual staff member is 

symptomatic at school, they 

should find coverage for their 

duties and then go home and get 

tested. 

and answer the call from local board of 

health or MA Community Tracing 

Collaborative. Most people who have 

relatively mild illness will need to stay in 

self- isolation for at least 10 days and 

until at least 3 days have passed with no 

fever and improvement in other 

symptoms.    

Not tested - Remain home in self-

quarantine for 14 days from symptom 

onset.          

Individual is 

exposed to a 

COVID-19 

positive 

individual 

If an individual is at home when 

they learn they were in close 

contact with an individual who 

tested positive for COVID-19, they 

should stay at home and be tested 4 

or 5 days after their last exposure. 

If an individual is at school when 

they learn they were in close 

contact with an individual who 

tested positive for COVID-19, they 

should be masked for the remainder 

of the day (including K-1 students) 

and adhere to strict physical 

distancing. At the end of the day, 

they should go home and should not 

take the bus home. They should stay 

at home and be tested 4 or 5 days 

after their last exposure. 

Negative- Return to school if 

asymptomatic or once asymptomatic for 

24 hours 

Positive - Remain home (except to get 

medical care), monitor symptoms, notify 

the school, notify personal close contacts, 

assist the school in contact tracing efforts, 

and answer the call from the local board 

of health or MA Community Tracing 

Collaborative. Most people who have 

relatively mild illness will need to stay in 

self- isolation for at least 10 days and 

until at least 3 days have passed with no 

fever and improvement in other 

symptoms.    

Not tested - Remain home in self-

quarantine for 14 days from exposure.          

 

F. Protocols for School Closure or District Closure 

If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, 

or if there is a series of single cases in a short time span, the superintendent will work with the 

local board of health to determine if it is likely that there is transmission happening in school. For 

each individual case, the school will follow a specific Protocol: Student or staff tests positive for 

COVID-19. Note that when there is one isolated case, close contacts will need to stay home and 

be tested, not the whole school. 
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When there is suspected in-school transmission the superintendent will consult with the local board 

of health as to proposed next steps. These steps may include, making a decision to a) close part of 

the school or the entire school for a short time (e.g. 1-3 days) for an extensive cleaning or other 

facility mitigation, or b) close the school partially or fully for the longer duration of a 14-day 

quarantine period. 

Should there be circumstances where there are multiple cases in the district, the superintendent 

will consult with the local board of health as to proposed next steps. These steps may include 

making a decision to a) shut down the district for a short time (e.g. 1-3 days) for an extensive 

cleaning or other facility mitigation, or b) shut down the district for the longer duration of a 14-

day quarantine period. 

In the event of a municipal or regional outbreak, as determined by the local board of health or 

DPH, the superintendent will consult with the local board of health to determine if the district 

should close.  

Before a final decision is made on a school or district closure, the superintendent must consult 

with DESE for further guidance. 

If Massachusetts moves back into a prior phase, DESE (in consultation with the Massachusetts 

COVID-19 Command Center) will communicate with school districts and schools to determine 

whether in-person school should continue. 

Prior to reopening the district will check inventory levels of needed supplies and re-order 

replacement inventory. Upon reopening all staff and students will review correct hygiene 

procedures. 

 

VII. DISCLAIMER 

As the situation facing school districts across the Commonwealth is fluid and ever-changing based 

on health guidance and virus rates, Hingham Public Schools reserves the right to change this plan 

at any time to align with incoming information. The plan we have outlined is specific to the start 

of the 2020-2021 school year, and we stand ready to adjust and adapt as needed.   

This reopening plan is an open and evolving document. School districts have been tasked with 

ensuring that school districts are “nimble” throughout this planning process, and we intend to be 

flexible while always prioritizing student and staff safety while enacting a plan. We will proceed 

with the health and safety of our students and staff as our first priority. It should also be noted that 

when an effective treatment or vaccine is made available to the public, we may be able to deviate 

from any plan we have set to a learning platform that is similar to what we had prior to the 

pandemic. However, any plan we implement and any changes we make, will keep health guidelines 

for students and staff at the forefront.  
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VIII. APPENDIX A: FULL BUILDING AND BUS CAPACITY ANALYSIS 

 

The following charts measure the interior spaces within each Hingham School building. All 

schools except Hingham High School  have two tables. One that considers just classrooms and one 

that considers all spaces including common spaces in the buildings. 

 

It is important to note that the measurements are pure in that they do not consider if a desk is set 

up in a space that is best for student viewing of the teacher, or for the teacher accessing the students 

during instruction,thus quantities may be reduced by one or two in any given rooms based on the 

physical space and maintaining safe distancing.   

 

Hingham High School 

Area SqFt 

Students 

3' 

Students 

6' Notes: 

Gym 8136 203 125 Bleacher closed 

Auditorium 616 120  

Can add additional seating at 

the front area of the 

Auditorium. 

Rm 222 Science Lab 462 20 10 Having 9 at lab table 

Rm 224 Science Lab 462 20 10 Having 9 at lab table 

Rm 226 462 20 10 Having 9 at lab table 

Rm 228 462 20 10 Having 9 at lab table 

Rm 229 462 20 10 Having 9 at lab table 

Rm 227 462 20 10 Having 9 at lab table 

Rm 129 962 12  

If the electrical wiring can be 

removed, the tables can be 

rearranged to allow 22 

students to be seated.  . 

Rm 155 Woodshop 1634 37  

Shop and classroom 

combined 

Rm 278 868 22 13 Tables removed 

Rm 276 868 22 13 Tables removed 

Rm 274 868 22 13 Tables removed 

Rm 122 Science Lab 529 18 9 Using lab tables 

Rm 124 Science Lab 529 18 9 Using lab tables 
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Rm 128 Science Lab 529 18 9 Using lab tables 

Rm 126 Science Lab 529 18 9 Using lab tables 

Rm 127 460 23 10 

Using Lab Tables and ends of 

table 

Rm 178 Computer Lab 1110 17 28  

Cafe 7722 193 118  

Child Lab 880 22 14  

Library 4284 95 60  

Rm 120 493 12 8  

Rm 121 810 20 12  

Rm 123 810 20 12  

Rm 125 810 20 12  

Rm 225 810 20 12  

Rm 127 1073 26 16  

Rm 132 660 16 10  

Rm 133 780 19 12  

Rm 134 780 19 12  

Rm 131 756 19 11  

Rm 135 756 19 11  

Rm 138 720 18 11  

Rm 136 720 18 11  

Rm 171 800 20 12  

Rm 170 896 22 14  

Rm 173 800 20 12  

Rm 179 Language Lab 192 5 3  

Rm 179 A 128 3 2  

Rm 151 Graphics 1794 45 28 Using desks instead of tables 

Rm 157 Autoshop classroom 693 17 11  

Rm 159 Auto Shop 2400 60 37  

Rm 172 868 21 13  

Rm 174 448 12 7  

Rm 175 756 19 12  
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Rm 176 Sped 420 10 6  

Rm 177 800 20 12  

Rm 191 Drama 825 20 13  

Rm 197 Music Rm #1 1260 31 19  

Rm 214 520 13 8  

Rm 219 176 4 3  

Rm 279 350 9 5  

Rm 288 437 11 7  

Rm 288A 88 2 1  

Rm 288B 88 2 1  

Rm 289 748 18 12  

Rm 299 Home Ecc 810 20 12  

Rm193 Music #2 1410 35 22  

Room 103 625 15 10  

Senior Lounge 378 9 6  

Stage 912 23 14  

Wrestling Room 1505 33 23  

Rm 163 Art 1258 28 19  

Rm 165 Art 1326 30 20  

Rm 180 792 18 12  

Rm 182 782 18 12  

Rm 184 782 18 12  

Rm 103 900 20 14  

Rm 221 810 18 12  

Rm 223 810 18 12  

Rm 280 750 17 12  

Rm 282 800 18 12  

Rm 284 805 18 12  

Rm 286 805 18 12  

Rm 283 720 17 11  

Rm 291 840 19 13  
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Rm 289 840 19 13  

Rm 287 840 19 13  

Rm 285 840 19 13  

Rm 294 804 18 12  

Rm 296 804 18 12  

Rm 292 802 18 12  

Rm 290 802 18 12  

Rm 277 837 19 13  

Rm 275 837 19 13  

Rm 273 837 19 13  

Rm 219 220 5 3  

Rm 271 806 18 12  

Rm 269A 396 9 6  

Rm 270 775 18 12   

 

Student Totals  2256   

 

 

Hingham Middle School  

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Auditorium  410  

Seats fixed using seats in 

handicap area 

Cafe 4850 108 75  

DLT  40  Seats Fixed 

Gym 6231 138 100  

Library 3562 79   

Rm 100 812 19   

Rm 101 288 7   

Rm 102 812 19   

Rm 103 812 19   

Rm 104 812 19   
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Rm 105 Science 960 23   

Rm 106 812 19   

Rm 107 Science 960 23   

Rm 108 812 19   

Rm 109 812 19   

Rm 110 Computer Lab 870 20   

Rm 111 812 19   

Rm 112 1008 23   

Rm 113 504 12   

Rm 114 812 19   

Rm 115 812 19   

Rm 116 812 19   

Rm 117 Science 960 23   

Rm 118 812 19   

Rm 119 544 12   

Rm 120 Woodshop 1 1680 37   

Rm 121 Technology 875 19   

Rm 122 Home Ec 1350 30   

Rm 124 Home Ec 1350 30   

Rm 125 Music 784 18   

Rm 126 Music 812 19   

Rm 127 Sped 784 18   

Rm 129 Music 1485 33   

Rm 146 SPED 99 3   

Rm 200 812 19   

Rm 201 Sped 288 7   

Rm 202 812 19   

Rm 203 812 19   

Rm 204 812 19   

Rm 205 Science 960 23   

Rm 206 812 19   
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Rm 207 Science 960 23   

Rm 208 812 19   

Rm 209 812 19   

Rm 210 Computer Lab 870 20   

Rm 211 812 19   

Rm 212 Team Learning 1008 23   

Rm 213 SPED 504 12   

Rm 214 812 19   

Rm 215 812 19   

Rm 216 812 19   

Rm 217 Science 960 23   

Rm 218 841 19   

Rm 219 Sped 504 12   

Rm 220 494 11   

Rm 221 812 19   

Rm 222 Art 1040 24   

Rm 223 812 19   

Rm 224 Art 1040 24   

Rm 225 1050 24   

Rm 226 812 19   

Rm 227 231 6   

Rm 228 231 6   

Rm 236 Sped 208 5   

Rm 300 812 19   

Rm 301 288 7   

Rm 302 812 19   

Rm 303 812 19   

Rm 304 812 19   

Rm 305 Science 960 23   

Rm 306 812 19   

Rm 307 Science 960 23   
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Rm 308 812 19   

Rm 309 812 19   

Rm 310 Computer Lab 870 20   

Rm 311 812 19   

Rm 312 812 19   

Rm 313 504 12   

Rm 315 812 19   

Rm 316 812 19   

Rm 317 Science 960 23   

Rm 318 812 19   

Rm 319 504 12   

Rm 314 812 19   

Stage 1323 29   

Total Students 2277    

 

 

Middle School - Classroom Only 

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Rm 100 Grade 6 812 19 13  

Rm 102 Grade 6 812 19 13  

Rm 103 Grade 6 812 19 13  

Rm 104 Grade 6 812 19 13  

Rm 105 Science 960 23 15  

Rm 106 Grade 6 812 19 13  

Rm 107 Science 960 23 15  

Rm 108 Grade 6 812 19 13  

Rm 109 Grade 6 812 19 13  

Rm 110 Stem 870 20 14  

Rm 112 Stem 1008 23 16  

Rm 114 Grade 6 812 19 13  
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Rm 115 Grade 6 812 19 13  

Rm 116 Grade 6 812 19 13  

Rm 117 Science 960 23 15  

Rm 118 Grade 6th/7th 812 19 13  

Rm 120 Woodshop 1 1680 37 26  

Rm 121 Technology 875 19 14  

Rm 122 Home Ec 1350 30 21  

Rm 124 Home Ec 1350 30 21  

Rm 125 Music 784 18 12  

Rm 126 Music 812 19 13  

Rm 129 Music 1485 33 23  

Rm 200 Grade 7 812 19 13  

Rm 202 Grade 7 812 19 13  

Rm 203 Grade 7 812 19 13  

Rm 204 Grade 7 812 19 13  

Rm 205 Science 960 23 15  

Rm 206 Grade 7 812 19 13  

Rm 207 Science 960 23 15  

Rm 208 Grade 7 812 19 13  

Rm 209 Grade 7 812 19 13  

Rm 210 Computer Lab 870 20 14  

Rm 211 Grade 7 812 19 13  

Rm 212 Grade 7/8th Stem 1008 23 16  

Rm 214 Grade 7 812 19 13  

Rm 215 Grade 7 812 19 13  

Rm 216 Grade 7 812 19 13  

Rm 217 Science 960 23 15  

Rm 218 Grade 7 841 19 13  

Rm 221 Grade 7 812 19 13  

Rm 222 Art 1040 24 16  

Rm 223 Grade 7 812 19 13  



HPS Reopening Plan 2020-2021 (8.7.20)                                   Page 60 

Rm 224 Art 1040 24 16  

Rm 225 Computer Lab 1050 24 16  

Rm 226 Grade 7 812 19 13  

Rm 300 Grade 8 812 19 13  

Rm 302 Grade 8 812 19 13  

Rm 303 Grade 8 812 19 13  

Rm 304 Grade 8 812 19 13  

Rm 305 Science 960 23 15  

Rm 306 Grade 8 812 19 13  

Rm 307 Science 960 23 15  

Rm 308 Grade 8 812 19 13  

Rm 309 Grade 8 812 19 13  

Rm 310 Grade 7/8 Math 870 20 14  

Rm 311 Grade 8 812 19 13  

Rm 312 Grade 8 812 19 13  

Rm 315 Grade 8 812 19 13  

Rm 316 Science 812 19 13  

Rm 314 Grade 8 812 19 13  

       

Total Students 1270 866   

 

 

South Elementary School 

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Art Rm 895 20   

Rm 16 Music 1134 26   

Rm 13 Cafe 2730 65 42  

Rm 115 Library 2080 48   

Rm 11A Stage 1032 24   

Rm 11 Gym 3871 88 60  
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Rm 119 Computer Lab 688 17   

Rm 124 Kindergarten 810 21   

Rm 125 Kindergarten 810 21   

Rm 126 Kindergarten 810 21   

Rm 123 Kindergarten 810 21   

Rm 136 (TV Studio) 384 10   

Rm 136A (Control Room) 200 4   

Rm 121 Sped 364 8   

Rm 120 392 9   

Rm 110 (OT) 637 16   

Rm 108 (Reading Room) 480 11   

Rm 131 Grade 5 837 20   

Rm 132 Grade 5 837 20   

Rm 133 Grade 5 837 20   

Rm 134 Grade 5 837 20   

Rm 111 KIA 810 21   

Rm 112 810 21   

Room 107 (Cooling Off 

Room) 120 3   

Rm 105 (Conference Rm) 322 7   

Rm 20 Band 240 6   

Rm 21 Teachers Room 

Bottom Floor 680 16   

Rm 109 (Sped) 459 10   

Rm 2 Grade 3 644 15   

Rm 3 Grade 3 779 19   

Rm 4 Grade 3 779 19   

Rm 6 Grade 3 837 20   

Rm 7 Grade 1 837 20   

Rm 8 Grade 1 837 20   

Rm 9 Grade 1 837 20   

Rm 10 Grade 1 837 20   
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Rm 207 Grade 4 837 20   

Rm 205 Grade 4 837 20   

Rm 206 Grade 4 837 20   

Rm 208 Grade 4 837 20   

Rm 204 Grade 2 837 20   

Rm 203 Grade 2 837 20   

Rm 202 Grade 2 837 20   

Rm 201 Grade 2 837 20   

Rm 130 Spanish 744 18   

Rm 129 SPED 180 4   

Rm 209 Sped 255 6   

     

Total  935   

 

 

 

South Elementary School 

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Art Rm 895 20   

Rm 16 Music 1134 26   

Rm 13 Cafe 2730 65 42  

Rm 115 Library 2080 48   

Rm 11A Stage 1032 24   

Rm 11 Gym 3871 88 60  

Rm 119 Computer Lab 688 17   

Rm 124 Kindergarten 810 21   

Rm 125 Kindergarten 810 21   

Rm 126 Kindergarten 810 21   

Rm 123 Kindergarten 810 21   

Rm 136 (TV Studio) 384 10   

Rm 136A (Control Room) 200 4   
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Rm 121 Sped 364 8   

Rm 120 392 9   

Rm 110 (OT) 637 16   

Rm 108 (Reading Room) 480 11   

Rm 131 Grade 5 837 20   

Rm 132 Grade 5 837 20   

Rm 133 Grade 5 837 20   

Rm 134 Grade 5 837 20   

Rm 111 KIA 810 21   

Rm 112 810 21   

Room 107 (Cooling Off 

Room) 120 3   

Rm 105 (Conference Rm) 322 7   

Rm 20 Band 240 6   

Rm 21 Teachers Room 

Bottom Floor 680 16   

Rm 109 (Sped) 459 10   

Rm 2 Grade 3 644 15   

Rm 3 Grade 3 779 19   

Rm 4 Grade 3 779 19   

Rm 6 Grade 3 837 20   

Rm 7 Grade 1 837 20   

Rm 8 Grade 1 837 20   

Rm 9 Grade 1 837 20   

Rm 10 Grade 1 837 20   

Rm 207 Grade 4 837 20   

Rm 205 Grade 4 837 20   

Rm 206 Grade 4 837 20   

Rm 208 Grade 4 837 20   

Rm 204 Grade 2 837 20   

Rm 203 Grade 2 837 20   

Rm 202 Grade 2 837 20   
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Rm 201 Grade 2 837 20   

Rm 130 Spanish 744 18   

Rm 129 SPED 180 4   

Rm 209 Sped 255 6   

     

Total  935   

 

 

 

South Elementary School - Classrooms Only 

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Kindergarten Totals  80 52  

Rm 124 Kindergarten 810 20 13  

Rm 125 Kindergarten 810 20 13  

Rm 126 Kindergarten 810 20 13  

Rm 123 Kindergarten 810 20 13  

Grade 1 Totals  84 52  

Rm 7 Grade 1 837 21 13  

Rm 8 Grade 1 837 21 13  

Rm 9 Grade 1 837 21 13  

Rm 10 Grade 1 837 21 13  

Grade 2 Totals  84 52  

Rm 204 Grade 2 837 21 13  

Rm 203 Grade 2 837 21 13  

Rm 202 Grade 2 837 21 13  

Rm 201 Grade 2 837 21 13  

Grade 3 Totals  75 47  

Rm 2 Grade 3 644 16 10  

Rm 3 Grade 3 779 19 12  

Rm 4 Grade 3 779 19 12  

Rm 6 Grade 3 837 21 13  
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Grade 4 Totals  84 52  

Rm 207 Grade 4 837 21 13  

Rm 205 Grade 4 837 21 13  

Rm 206 Grade 4 837 21 13  

Rm 208 Grade 4 837 21 13  

Grade 5 Totals  84 52  

Rm 131 Grade 5 837 21 13  

Rm 132 Grade 5 837 21 13  

Rm 133 Grade 5 837 21 13  

Rm 134 Grade 5 837 21 13  

KIA     

Rm 111 KIA 810 20 13  

Spanish     

Rm 130 Spanish 744 18 12  

     

Total  491 307  

 

 

 

Plymouth River Elementary School 

Area  SqFt 

Students 

3' 

Student 

6' Notes:  

Bowling Alley 4A Math 352 9   

Kindergarten Room 10 KM 1160 29   

Kindergarten Rm 12 KO 1160 29   

Computer Lab computer 702 18   

Art art 480 12   

Music music 864 22   

Cafe cafe 3604 90 56  

Library LMC 2032 51   

Gym gym 3570 89   

Rm 34A Reading 301 8   
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Rm 32 2Bi 837 21   

Rm 13 K,4 sped 812 20   

Rm 11 KR 812 20   

Rm 9 5B 870 22   

Rm 8 4W 754 19   

Rm 7 5V 870 22   

Rm 6 5 sped 754 19   

Rm 5 5K 840 21   

Rm 4 4S 810 20   

Rm 3 5H 840 21   

Rm 2 4K 810 20   

Rm 23 Sped 

school 

psych 420 10   

Rm 23 A SPED 1,2 sped 405 10   

Rm 25 Sped 3 sped 420 10   

25 A OT OT, PT 420 10   

Rm 27 1M 812 20   

Rm 28 1Bur 810 20   

Rm 29 1NB 812 20   

Rm 30 spanish 810 20   

Rm 31 2S 840 21   

Rm 32 2Bi 870 22   

Rm 33 ? 840 21   

Rm 34 2BN 870 22   

Rm 35 3R 870 22   

Rm 35A Sped speech 180 5   

Rm 36 3O 754 19   

Rm 37 3F 870 22   

Rm 37 A Book Room book/ EL 144 4   

Rm 38 3T 754 19   

16 A 

Treehouse  reading 252 6   
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16 B Adjustment 

Counselor 

adj 

counselor  247 6   

Total Student   891   

 

Plymouth River Elementary School - Classrooms Only  

Area  SqFt 

Students 

3' 

Students 

6' Notes:  

Kindergarten Totals   98 62   

Rm 10 Kindergarten KM 1160 29 18  

Rm 12 Kindergarten KO 1160 29 18  

Rm 13 Kindergarten K,4 sped 812 20 13  

Rm 11 Kindergarten KR 812 20 13  

Grade 1 Totals   82 52  

Rm 27 Grade 1 1M 812 20 13  

Rm 28 Grade 1 1Bur 810 20 13  

Rm 29 Grade 1 1NB 812 20 13  

Rm 32 Grade 2 2Bi 870 22 13  

Grade 2 Totals   86 54  

Rm 31 Grade 2 2S 840 21 13  

Rm 32 Grade 2 2Bi 870 22 14  

Rm 33 Grade 2 ? 840 21 13  

Rm 34 Grade 2 2BN 870 22 14  

Grade 3 Totals   82 52  

Rm 35 Grade 3 3R 870 22 14  

Rm 36 Grade 3 3O 754 19 12  

Rm 37 Grade 3 3F 870 22 14  

Rm 38 Grade 3 3T 754 19 12  

Grade 4 Totals   59 38  

Rm 4 Grade 4 4S 810 20 13 ? 

Rm 2 Grade 4 4K 810 20 13  

Rm 8 Grade 4 4W 754 19 12  

Grade 5 Totals   86 54  
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Rm 9 Grade 5 5B 870 22 14  

Rm 7 Grade 5 5V 870 22 14  

Rm 5 Grade 5 5K 840 21 13  

Rm 3 Grade 5 5H 840 21 13  

Spanish       

Rm 30 spanish 810 20 13  

      

Total Student   473 325  

 

East Elementary School 

Area SqFt 

Students 

3' Student 6' Notes:  

Art Room Rm227 558 13  Not using tables 

Music Room Rm 215 870 29   

Cafe Rm 3 2714 61   

Library Rm 200 3864 90   

Stage Rm 3B 735 18   

MPR Rm 115 1050 25   

Gym Rm 117 5022 118   

Computer Lab Rm 218 780 17   

Student observation  1  

One student desk for student 

and one student desk for 

teacher 

Kindergarten Rm 110 768 19   

Kindergarten Rm 111 768 19   

Kindergarten Rm112 768 19   

Kindergarten Rm 113 768 19   

Kindergarten Rm 114 768 19   

Pre K Rm 106 775 18   

Pre K Rm 107 775 18   

Pre K Rm 108 775 18   

Pre K Rm 109 775 18   
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Rm 104 (OT) 456 13   

Rm 102 (Science 

Office/Storage) 323 10   

Rm 219 (Formally Teachers 

Rm) 306 9   

Rm 119 (Sped) 306 9   

Rm 121 Grade 2 713 22   

Rm 118 Grade 2 713 22   

RM 123 Grade 2 713 22   

Rm 122 Grade 2 713 22   

Rm 124 Grade 1 713 22   

Rm 125 Grade 1 713 22   

Rm 126 Grade 1 713 22   

Rm 127 Grade 1 713 22   

Rm 221 Grade 5 713 22   

Rm 223 Grade 5 713 22   

Rm 220 Grade 5 713 22   

Rm 225 Sped 558 13   

Rm 222 Grade 5 713 22   

Rm 224 Grade 5 713 22   

Rm 214 Grade 4 713 22   

Rm 213 Grade 4 713 22   

Rm 212 Grade 4 713 22   

Rm 211 Grade 4 713 22   

Rm 210 Sped 180 4   

Rm 211A (Math Tutor) 442 11   

Rm 213A Sped 312 7   

Rm 202 Sped 196 5   

Rm 205 Reading 486 12   

Rm 206 Grade 3 713 22   

Rm 207 Grade 3 713 22   

Rm 208 Grade 3 713 22   
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Rm 209 Grade 3 713 22   

Rm 209A Sped 336 9   

     

TOTAL  1103   

 

 

 

 

East Elementary School - Classroom Only  

Area SqFt 

Students 

3' 

Students 

6' Notes:  

Pre K Totals  72 48  

Pre K Rm 106 775 18 12  

Pre K Rm 107 775 18 12  

Pre K Rm 108 775 18 12  

Pre K Rm 109 775 18 12  

Kindergarten Totals  76 48  

Kindergarten Rm 110 768 19 12  

Kindergarten Rm 111 768 19 12  

Kindergarten Rm112 768 19 12  

Kindergarten Rm 113 768 19 12  

Kindergarten Rm 114 768 19 12  

Grade 1 Totals  88 44  

Rm 124 Grade 1 713 22 11  

Rm 125 Grade 1 713 22 11  

Rm 126 Grade 1 713 22 11  

Rm 127 Grade 1 713 22 11  

Grade 2 Total  88 44  

Rm 121 Grade 2 713 22 11  

Rm 118 Grade 2 713 22 11  

RM 123 Grade 2 713 22 11  

Rm 122 Grade 2 713 22 11  
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Grade 3 Totals  88 44  

Rm 206 Grade 3 713 22 11  

Rm 207 Grade 3 713 22 11  

Rm 208 Grade 3 713 22 11  

Rm 209 Grade 3 713 22 11  

Grade 4 Totals  88 44  

Rm 214 Grade 4 713 22 11  

Rm 213 Grade 4 713 22 11  

Rm 212 Grade 4 713 22 11  

Rm 211 Grade 4 713 22 11  

Grade 5 Totals  88 44  

Rm 221 Grade 5 713 22 11  

Rm 223 Grade 5 713 22 11  

Rm 222 Grade 5 713 22 11  

Rm 224 Grade 5 713 22 11  

Other     

Rm 220 Spanish 713 22 11  

     

Totals 629 339  

 

Foster Elementary School 

Area SqFt 

Students 

3' Student 6' Notes:  

Art Room Rm 2 635 16 10  

Music Room Rm 1 759 19 12  

Cafe 2378 59 37  

Library 1504 38 23  

APR 1760 44 27  

Gym 2320 58 36  

Computer Lab 736 18   

Rm 003 Sped 255 6   
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Rm 004 SPED 297 7   

Rm 006 (OT) 288 7   

Grade 1 Room 120 A 918 23   

Grade 1 Room 120B 918 23   

Grade 1 Room 122A 918 23   

Grade 1 Room 122B 918 23   

Rm 122D Sped 220 6   

Rm 122C Sped 100 3   

Grade 2 Rm 124A 918 23   

Grade 2 Rm 124 B 918 23   

Grade 2 Room 126A 918 23   

Grade 2 Room 126B 918 23   

Kindergarten Room 125 851 21   

Kindergarten Room 127 851 21   

Kindergarten Room 129 946 24   

Kindergarten Room 131 946 24   

Grade 5 Room 101 800 20   

Grade 5 Rm 102 800 20   

Grade 5 Rm 104 800 20   

Grad 5 106 800 20   

Rm 103 SPED 255 6   

Room 124 C Adjustment 

Counselor 200 5   

Room 129 A (Sped) 168 4   

Rm 123A Sped 209 5   

Rm 123B 209 5   

Grade 3 Rm 205 800 20   

Grade 3 Rm 203 800 20   

Sped Room 202 169 4   

Grade 3 Rm 204 800 20   

Grade 3 Room 201 900 22   

Sped Room 207 132 3   
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Grade 4 Room 208A 891 22   

Room 206 Reading Room 800 20   

Grade 4 Room 208 B 891 22   

Grade 4 Room 210A 945 24   

Grade 4 Room 210B 945 24   

Room 208C (Sped) 80 2   

Room 208D (Sped) 190 5   

Room 210C (SPed) 88 2   

Room 210 D (Math Tutors) 207 5   

Teachers Room 114 500 12   

Room 110A School 

Psychologist 150 4   

Room 110B School 

Psychologist 150 4   

Total  895   

 

 

 

Foster Elementary School 

Area 

Square 

Footage 

Students 

3' Student 6' Notes:  

Kindergarten Totals  90 56  

Rm 125 Kindergarten 851 21 13  

Rm 127 Kindergarten 851 21 13  

Rm 129 Kindergarten 946 24 15  

Rm 131 Kindergarten 946 24 15  

Grade 1 Totals  92 56  

Rm 120A Grade 1 918 23 14  

Rm 120B Grade 1 918 23 14  

Rm 122A Grade 1 918 23 14  

Rm 122B Grade 1 918 23 14  

Grade 2 Totals  92 56  

Rm 124A Grade 2 918 23 14  
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Rm 124 B Grade 2 918 23 14  

Rm 126A Grade 2 918 23 14  

Rm 126B Grade 2 918 23 14  

Grade 3 Totals  82 50  

Rm 205 Grade 3 800 20 12  

Rm 203 Grade 3 800 20 12  

Rm 204 Grade 3 800 20 12  

Rm 201 Grade 3 900 22 14  

Grade 4 Totals  92 58  

Grade 4 Room 208A 891 22 14  

Grade 4 Room 208 B 891 22 14  

Grade 4 Room 210A 945 24 15  

Grade 4 Room 210B 945 24 15  

Grade 5 Totals  80 48  

Rm 101 Grade 5 800 20 12  

Rm 102 Grade 5 800 20 12  

Rm 104 Grade 5 800 20 12  

Rm106 Grade 5 800 20 12  

Total Students 528 324  

 

 

 



HPS Reopening Plan 2020-2021 (8.7.20)                                   Page 75 

 
 

 

 

 

 


	Chorus and Singing Instruction
	Band & Musical Instruments
	Dance
	Physical Education
	Visual Arts

