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 MINUTES OF THE HINGHAM SCHOOL COMMITTEE 
March 7, 2022  

Remote meeting via Zoom Webinar  
 
 
 
1. Call to Order  

The meeting was called to order at 6:30 PM by Chair Kerry Ni at which time she read the following statement 
regarding remote meetings: 

 
CHAIR COMMENT: This meeting is being held remotely as an alternate means of public access pursuant to Chapter 
20 of the Acts of 2021 temporarily amending certain provisions of the Open Meeting Law. You are hereby advised 
that this meeting and all communications during this meeting may be recorded by the Town of Hingham in 
accordance with the Open Meeting Law. If any participant wishes to record this meeting, please notify the chair 
at the start of the meeting in accordance with M.G.L. c. 30A, § 20(f) so that the chair may inform all other 
participants of said recording. 

 
Harbor Media indicated they would be recording the meeting. 

 
Members participating remotely: Chair Kerry Ni, Vice-Chair Michelle Ayer, Secretary Nes Correnti, Liza O’Reilly, 
Carlos DaSilva, Jen Benham, and Tim Dempsey 
 
Central Office Members participating remotely: Interim Superintendent Dr. Gary Maestas 

 
Visitors: There was no sign in as this was a remote meeting.  

 
Adjourn to Executive Session:  
 
On a motion by Liza O’Reilly and seconded by Michelle Ayer 
It was voted: to enter into Executive Session and to reconvene in Open Session, for the purposes of:  

● To approve minutes of Executive Session held on February 28, 2022 
● To discuss strategy related to negotiations of non-union individual contracts 
● To discuss strategy related to negotiations with HEA Unit C 

 
The public discussion of which would be detrimental to the Committee’s bargaining position 
 

Michelle Ayer – aye 
Jen Benham- aye  
Nes Correnti – aye 
Carlos DaSilva - aye 
Tim Dempsey – aye 
Liza O’Reilly - aye 
Kerry Ni –   aye 

 
 

Return to Open Session: 
Chair Kerry Ni called the meeting back to order at 7:13 PM, and again read the above statement regarding remote 
meetings.  
 
Members participating remotely: Chair Kerry Ni, Vice-Chair Michelle Ayer, Secretary Nes Correnti, Liza O’Reilly, Carlos 
DaSilva, Jen Benham, and Tim Dempsey 
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Members absent: none 
 
Central Office Members participating remotely: Assistant Superintendent Dr. James LaBillois, Director of Business and 
Support Services John Ferris, Executive Director of Student Services Dr. Suzanne Vinnes 
 
Also present: Student Representative Elijah Webber 
 
 
 
Action from Executive Session 
Liza O’Reilly, Chair of the Salary and Negotiations Subcommittee, explained that HEA Unit C is made up of the 
custodians and maintenance workers.  She stated negotiations were related to COVID sick leave benefits, and that the 
employees will provide vaccination status. 
 
Memorandum of Agreement with the HEA Unit C regarding the reopening of schools. 
 

● On a motion by Liza O’Reilly and seconded by Michelle Ayer 
It was voted: To ratify the Memorandum of Agreement with the HEA Unit C regarding the reopening of the 
2021-2022 school year 
 
Michelle Ayer – aye 
Jen Benham- aye  
Nes Correnti – aye 
Carlos DaSilva - aye 
Tim Dempsey – aye 
Liza O’Reilly - aye 
Kerry Ni –   aye 
 
 

Approval of Minutes 
 

● Michelle Ayer made a motion to approve the minutes of the School Committee meeting held on February 28, 
2022 and Nes Correnti seconded the motion. Liza O’Reilly noted the edits she had made on the draft that was 
in the packet. After a discussion, the Committee agreed to accept the changes. 

 
● On an amended motion by Michelle Ayer and seconded by Nes Correnti 

It was voted: To approve the minutes of the School Committee meeting held on February 28, 2022, with the 
changes made by member Liza O’Reilly 
 
Michelle Ayer – aye 
Jen Benham- aye  
Nes Correnti – aye h 
Carlos A.F. DaSilva - aye 
Tim Dempsey – aye 
Liza O’Reilly - aye 
Kerry Ni –   aye 

 
 

Questions and comments from the community included: 
 

● Barbie Lynch asked about pay raises for paraeducator substitutes  
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Student Communications 
Student Representative Elijah Webber reported that the annual All Town Concert is tomorrow evening and 
encouraged anyone who is able to attend.  He described the event and thanked the School Committee for continuing 
to advocate for this program. 
 
 
Superintendent’s Report 
Dr. Gary Maestas was unable to be present. Assistant Superintendent Dr. James LaBIllois  reported on his behalf that 
the new mask optional policy was going well, and as of today the Town Hall would be following the same policy.  Dr. 
LaBillois also noted that the district received notification from the MSBA that the district has been granted the 
opportunity to enter into the schematic design phase for the planning of a new Foster Elementary School. 
 
 
Other Communications 
Chair Kerry Ni reported that the Select Board and Advisory Committee have received emails from the Community 
expressing support for the proposed FY’23 School Department Budget, and many have expressed gratitude regarding 
the proposed funding for a Fine Arts Director. 
 
 
Unfinished Business 
 
Strategic Plan Update 
Dr. LaBillois explained that the Stakeholder Survey has been a little delayed, but is expected to be sent out soon. 
 
Budget Update 
Director of Business and Support Services John Ferris reviewed the proposed budget, noting changes since the 
previous update. Based on estimates to the end of the fiscal year, the district has a positive variance of $1.7 million. 
The excess relates to hiring delays for some positions, underspent contracts, Special Ed age outs occurring earlier than 
realized, favorable transportation contracts, and grants received from the government. John Ferris made the following 
recommendations: 

● Pull back $600k of ESSER funding and use in FY23 or FY24 
● Transfer $350k into the Special Ed Reserve Fund. Current balance is currently $400k. Amount is used if families 

move into the district after a budget is finalized.  
● Could use some funds for capital items. 

 
Kerry Ni shared information received on the most recent town forecast.  
 
The Committee asked questions and discussed forecasting. 

● Michelle Ayer stated we should determine whether there are other uses for the funds. One possible 
suggestion is a permanent location for the TRACES program.  

● Liza O’Reilly asked about using ESSER funds for positions budgeted for FY23. Also stated we could use any 
excess funds to purchase capital items.  

● Carlos DaSilva noted he supports putting funds away for Special Education. He also suggested putting funds 
aside for Kids in Action to help fund full day kindergarten. He also stated funds could be used for preventative 
maintenance on the buildings.  

● Nes Correnti stated she heard this update at the Finance / Capital & Facilities subcommittee meeting. She 
noted this would be the second year a large amount would be sent back to the Town if it wasn’t used on the 
schools. She stated we could apply for items the district needs to purchase, including textbooks, assessment 
tool, special ed vans. We have the time to determine how to use the funds. Could discuss the needs with 
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Department heads, Assistant Superintendent and Superintendent and determine what the district could 
purchase in advance. She also stated she would support putting funds into the Special Ed reserve fund. 

● Michelle Ayer stated we could use some of the ESSER funds for future use. She also stated we could use some 
funds for Capital projects. 

● Kerry Ni stated she would support putting funds into the Special Ed reserve fund. She also stated we could use 
the funds to purchase the special ed vans.  

 
Comments and Questions from the Community included: 

● Josh Ross suggested spending remaining funds, rather than giving them back to the town 
● Becky Lynch asked if there is a plan to have Kindergarten eventually be tuition free 
● Diane DiNapoli suggested asking teachers what is needed in their classrooms to use any leftover funds 
● Lauren Davilla suggested that the KIA program could guarantee spots as a way to encourage people to return 

to the public schools when they can be sure to have after school child care 
 
Foster and East Elementary School Principal Search 
Regarding the Foster Elementary search, Dr. LaBillois reported that there are three candidates moving on to the next 
phase in the interview process and that the search committee hopes to make a choice by the end of March or 
beginning of April. 
 
With regard to the East Elementary search process, Dr. LaBillois stated that the application process has ended and 
that the search committee will be meeting tomorrow to review the applications received.  He stated that the timeline 
to finish the process is similar to the Foster search and will conclude in late April.  Dr. LaBillois thanked the members 
of the School Committee that have participated in the process. 
 
Director of Business and Support Services Search 
Assistant Superintendent Dr. LaBillois reported that Director of Human Resources, Susan D’Amato, stated that the 
search committee is on track to meet their timeline to have a decision at the end of the month. 
 
School Committee Meeting Venues 
Chair Kerry Ni shared the information received from Harbormedia regarding their capabilities.  She stated that it is 
important to keep the accessibility for the meetings.  She stated that Harbormedia provides live streaming and noted 
the information shared in the packet regarding the format used by the town of Middleboro in which the broadcast is 
live streamed, with an opportunity for people at home to send in questions to an email that is monitored during the 
meeting.  The Committee discussed options and agreed to get further information from Harbormedia. 
 
New Business 
 
School Committee Warrant Message 
Chair Ni noted that the draft has been put in the packet, and asked all Committee members to make notes by Monday 
March 13th. 
 
School Department Annual Report 
Chair Ni stated that she will share the draft of the annual report when it is ready and asked for input. Liza O’Reilly 
noted that the annual report has always included details about what the schools have accomplished in the past year 
in addition to budget information. 
 
HPS District Wellness Committee 
Chair of the Wellness Subcommittee Liza O’Reilly explained that all school districts are required by state law to have 
a Wellness committee. She stated that Executive Director of Student Services, Dr. Suzanne Vinnes, is the Chair of  the 
Wellness Committee for the District. Dr. Vinnes stated they will be looking for representatives from the district and 
community.  
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Proposed 2022-2023 School Year Calendar 
Dr. LaBillois reviewed the two drafts of the proposed school year calendar for 2022-2023.  He noted that the drafts 
have been shared with the HEA for their consideration and feedback.  The Committee discussed the proposed 
calendars. The discussion included the election day during the first week of school, as well as changing the conference 
schedules to coincide with reporting.   
Questions and comments from the community included: 

● A question about how the end of the year would be affected if the start of school is delayed by election day 
● A question about the number of early release days 

The Committee agreed to continue the discussion after receiving feedback from the HEA and building administrators. 
 
 
Subcommittee and Project Reports 

● Michelle Ayer reported that there was a recent School Building Committee meeting, noting the good news 
received from the MSBA to enter into the Schematic Design Phase for a new Foster Elementary. She also 
shared that the PRS window project is coming along and they are now picking out paint colors. She also stated 
that there was a recent METCO families meeting. Discussed the possibility of moving some of the meeting 
times for GCP (Global Citizenship Program) and other meetings to allow for more participation from METCO 
families. Early morning meetings make it difficult for METCO students to attend due to the bus schedule. She 
also shared that she attended the kindergarten registration for potential incoming families. This will be the 
third year HPS has accepted kindergarten aged students. The past two years have been successful. She also 
shared the possibility of tuition rate for half day kindergarten to be paid for by METCO grant.  

● Jen Benham reported that she would be attending a SNAP meeting this week, as well as a Foster School Council 
meeting. She also reported that the Policy Subcommittee met last Wednesday and will meet again on March 
24. 

● Nes Correnti reported that the Finance/Capital & Facilities Subcommittee met earlier in the day. In addition 
to hearing an update on the budget they also heard an update on the possible buildout of a Wellness Building 
at the high school. 

● Tim Dempsey reported that the Special Education Subcommittee will be working on scheduling the next 
meeting, and that there will be another session of School Committee Office hours in the coming weeks. 

● Liza o’ Reilly reported that the Salary and Negotiations Subcommittee has not had a reason to meet recently, 
and that the Wellness Subcommittee had a meeting on the previous Friday. She stated that the Wellness 
Subcommittee has begun collecting information from the various supporter groups. She shared there has 
been discussion about raising the athletic fee. The recommendation from the Athletic Director is to keep a 
single fee, however raise that amount. He also proposed raising the supplemental fees for things such as ice 
time for hockey. He stated if we moved to a model with different fees for multiple sports, it would require a 
lot of administrative time. Our current staffing would not be able to take on the additional work. The Wellness 
subcommittee will need to do more work to evaluate the athletic department and has been compiling a list 
of recommendations.  

● Kerry Ni reported that the Plymouth River Elementary School Council will be meeting on March 14th. 
 
Other items as may not reasonably be known 48 hours in advance of the meeting 

● Carlos Da Silva stated that he is glad to see that the COVID numbers remain low in HPS. 
 
Adjourn 
 

● On a motion by Michelle Ayer and seconded by Nes Correnti 
It was voted: To adjourn at 9:01 PM 
 
Michelle Ayer – aye 
Jen Benham- aye  
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Nes Correnti – aye 
Carlos DaSilva - aye 
Tim Dempsey – aye 
Liza O’Reilly - aye 
Kerry Ni –   aye 

 
 

 Respectfully Submitted By: 
          Nes Correnti 
 
 

Documents Included:  

 


