
HINGHAM PUBLIC SCHOOLS STRATEGIC PLAN

Vision
o Vision Statement: All students will embark on a lifelong journey to flourish with empathy and confidence.
o Mission Statement: Together with students, staff, families, and community, we cultivate an equitable, inclusive, innovative learning environment that empowers all
students to contribute to their local and global community.

Theory of Action
Through effective collaboration, two-way communication to ensure an inclusive culture and a sense of belonging, aligned, high-quality PK-12+ curriculum, innovative
research-based practices, data-informed instruction, and strong leadership, equitable and inclusive environments, funding to provide effective, safe, and modern
facilities, and a system of resources and support to ensure consistency in leadership, and a diverse staff that reflects the student, we will cultivate an equitable, inclusive,
innovative learning environment that empowers all students to contribute to their local and global community.

Strategic Objectives
Culture of Collaboration
and Community:
Create partnerships
between home, school,
and community through
effective two-way
communication to ensure
an inclusive culture and a
sense of belonging.

Culturally Responsive
Teaching and Learning:
Ensure student success
through aligned, high-quality
PK-12+ curriculum,
innovative research-based
practices, and data-informed
instruction.

Healthy, Equitable, and
Inclusive Communities:
Cultivate equitable and
inclusive environments that
promote a sense of belonging
to allow for social, emotional,
physical, and academic
wellness.

Capital and Finance:
Allocate funding to provide
effective, safe, and modern
facilities and adequate
resources to enhance the
student experience.

Human Resources and
Leadership: Recruit, develop
and empower a diverse staff
to lead courageously in
teaching and learning.

Strategic Initiatives
Develop a district-wide
communication community
engagement plan.

Develop innovative pathways to
enhance student learning.

Establish a system to support
and respond to the social
emotional needs of all.

Support implementation of the
Foster School building project.

Recruit and retain a diverse
workforce.

Align procedures for the
recently updated policy
manual.

Explore and implement
research-based innovative
instructional practices.

Provide all staff, including
athletic coaches, professional
development training in diversity,
equity, and inclusion practices.

Identify a benchmark for
appropriate per pupil
expenditure.

Design a mentoring program to
support leaders and establish
an internal leadership program
for aspiring leaders.

Align district documents to
reflect strategic initiatives
and common district-wide
practices.

Engage in a district-wide
process to create a Portrait of a
Graduate, PK-12+.

Update the current Bullying
Prevention Plan.

Develop a technology plan to
address technology
infrastructure vision and needs.

Explore ways to provide
collaborative preparation time
for staff.

Improve communication
between home and school
during critical transition
years.

Identify and implement a new
elementary reading program.

Establish procedures to report
incidents of bias.

Address various needs related
to facilities and space.

Expand recruitment
opportunities.

Fully fund and engage in a
multi-year curriculum review
adoption cycle process.

Complete an equity audit,
including auditing current
curriculum content.
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