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Updates from Town Government 

● The town’s total budget deficit is 7.5 million dollars.
● The schools portion of the budget deficit is 65% or 4.8 million 

dollars.
● The deficit funded the reduction in taxes for tax payers by the 

use of one time funds including ESSER, ARPA, and 
unassigned Fund Balance in both FY22 and FY23.

● The deficit will require significant reduction in instructional 
materials and personnel.



Updates from Town Government 

● The schools portion of the budget deficit is 65% or 4.8 million 
dollars. 
○ Represents the split between the municipal budget and 

Schools.
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Timeline for Additional Reductions

January 26th at 6 PM
● Identify further reductions for reduced services/balanced budget. 

Reductions to total 4.8 million. Presented reductions thus far are 
approximately 1.1 million. 

February 1st at 6 PM
● Discussion on the impact of identified reductions on students and 

teaching and learning. 
February 7th at 7 PM 
● Budget Meeting with Select Board and Advisory Committee

February 13th at 6 PM 
● School Committee Budget Public Hearing 



Summary: Total of Efficiencies 

School/Departments Total 

Elementary $206,003

Middle $175,174

High School $309,011

Departments $165,000

Total $855,188

Efficiencies=Budget items that are reductions regardless of the 
operational override. Impact on student is limited.



Summary: Total of Reductions

School/Departments Total 

Elementary $804,750

Middle $230,875

High School $77,230

Department (Technology) $35,000

Total $1,147,855

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



Presented by: Suzanne Vinnes, Executive Director of Student 
Services
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Level Service Budget 



● Accounts for the increased cost of out of district placements.
● Maintains current level of services due to increased students with disabilities and 

students on 504 plans.
● Most budget lines must be maintained in order to stay in compliance with state 

and federal regulations.
○ Contractual Services (e.g. Clinical Evaluations, Translation Services, Restraint Training)
○ Specialized Supplies and Materials (e.g. supplementary curriculum, sensory equipment, audiological 

equipment, evacuation chairs)
○ Specialized Services (e.g. Physical Therapist, Teacher of the Deaf, Orientation and Mobility 

Specialists, Teacher of the Visually Impaired)
● In order to maintain the growth and improvements the Department of Student 

Services has made, a level services budget is necessary. Any additional budget 
cuts places the district at risk for not sustaining our level of services due to the 
increase of students in need of specialized supports and services.

Level Service Budget 



Proposed Reallocations

Efficiency Reallocation Amount

Reduce Contractual Speech and Language $118,000

Add addition 1.0 Speech and Language 
Pathologist

$115,000

Proposed Reallocations



Proposed Reduction

Reduction Amount

.2 Early Childhood Coordinator $20,000

Stipend for Special Education Building 
Coordinator 

$15,000

Total Reduction $35,000

Proposed Reduction



Current Grant Funding (ESSER)

Positions Cost

Middle School Adjustment Counselor (1.0 
FTEs) and Open High School Adjustment 
Counselor Contracted

$74,553

High School and Middle School Team 
Chairpersons (2.0 FTEs) 

$227,035 

Software $170,000

Funded Through FY23 and through FY24 IDEA Grant



Enrollment Trends



Special Education Programming



Social Emotional Trends
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Social Emotional Trends

FY 22 Tutoring Costs $38,395.43

Psychiatric/Clinical Evaluations FY23 $20,000



Social Emotional Trends: CareSolace



Social Emotional Trends: CareSolace



Presented by: Katie Roberts, Assistant Superintendent
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Curriculum & Instruction; Professional Development

Curriculum
● Alignment to Standards
● Horizontally & Vertically 

Articulated
● Comprehensive Program of 

Studies
● Current/Innovative
● Culturally Responsive

Instruction
● Research-based best 

practices
● Data-driven
● Equitable/Inclusive
● Tiered Supports
● Appropriate class size
● Technology Integration

Student
Experience

Professional Development
● Mentoring & Induction
● Supervision/Evaluation

● UDL/SEL/Equity
● Content-Specific PD





Through MTSS, we will proactively 
identify and address the strengths and 
needs of all students by optimizing:

● data-driven decision-making

● progress monitoring

● evidence-based supports and 

strategies 

Multi-Tiered System of Support (MTSS)



Impact of Proposed K-8 MTSS Cuts

Curriculum
● Alignment to Standards
● Horizontally & Vertically Articulated
● Comprehensive Program of Studies
● Current/Innovative
● Culturally Responsive

Instruction
● Research-based best practices
● Data-driven
● Equitable/Inclusive
● Tiered Supports
● Appropriate class size
● Technology Integration

Student
Experience

Professional Development
● Mentoring & Induction
● Supervision/Evaluation

● UDL/SEL/Equity
● Content-Specific PD

MTSS Coordinator (0.6) K-5 Math 

Interventionists (4)

HMS Math Tutors (2) K-5 Reading 

Interventionists (4)



Impact of Proposed K-5 Curriculum Specialist Cuts

Curriculum
● Alignment to Standards
● Horizontally & Vertically Articulated
● Comprehensive Program of Studies
● Current/Innovative
● Culturally Responsive

Instruction
● Research-based best practices
● Data-driven
● Equitable/Inclusive
● Tiered Supports
● Appropriate class size
● Technology Integration

Student
Experience

Professional Development
● Mentoring & Induction
● Supervision/Evaluation

● UDL/SEL/Equity
● Content-Specific PD

K-5 Writing Specialist K-5 Science Specialist



Schedule of Data Presentations (2022-2023)

Date Presentation Link to Slides/Recording

11/10/22 Spring 2022 Gr. 3-10 MCAS Data Slides

Recording (1:44:30)

12/12/22 Beginning of Year (BOY) MTSS Data Slides

Recording (47:33) 

February 
2023

Middle of Year (MOY) MTSS Data N/A

June 2023 End of Year (EOY) MTSS Data N/A

https://docs.google.com/presentation/d/1OrVdLgWFyRlPdCs1uDQ0GbnL4-wnLLHXHQDe2Yq_joY/edit?usp=sharing
https://www.youtube.com/watch?v=jVXBr2aLZos
https://out.smore.com/e/e9c6q/wW3hk3?__$u__
https://drive.google.com/file/d/1kKHKcx6zs_Fa9RJC0vlZc7_GPGXTt3_s/view?usp=sharing
https://www.youtube.com/watch?v=HzYwD5t8sNY
https://out.smore.com/e/pgd7f/ucthbx?__$u__


Level Service Budget



● Maintain current levels of academic programming and a comprehensive range 
of offerings

● Maintain MTSS supports and structures to address achievement gaps.
● Maintain curriculum coordination to ensure standards alignment

● Integration of universally-design learning and instructional best practices
● Textbook budget to advance curriculum adoption cycle

● Supply budget to enable hands-on, project-based learning (e.g–STEM, visual 
arts)

● Technology-enriched instruction
● Right-sized HPS professional development budget (currently significantly 

under-funded and does not adequately support strategic initiatives).

Level Service Budget 



2023-2024 curriculum initiatives & professional development priorities:
○ Universally Designed Learning (UDL)/Multi-Tiered Systems of Supports (MTSS)

○ K-5 Reading Program Adoption

○ K-5 Math Program Pilot;  Gr. 6-8 Math Adoption

○ Social Studies Standards Alignment 

○ HMS Open Sci Ed 

○ SEL PD

○ Restorative Justice

○ Culturally Responsive Practices

○ Innovative Pathways

○ Portrait of a Graduate

Level Service Budget 



Right-sizing Professional Development Budget:

● Graduate course reimbursement is contractual, leaving little room for 
discretionary spending.

● Mentoring program is also subject to contractual constraints and is 
underfunded. 

● HPS entitlement fund allocations (e.g.--Title II and IV) have decreased, 
negatively impacting PD budget. 

● Exploring option of offering graduate courses on campus; high quality, cost-
effective and aligned to strategic priorities. 

● Additional grant funding will be pursued to defray expenses wherever possible 
(DESE Inclusive Academy CRPLA Academy, S3 Academy, HEF grants, 
METCO PD, Innovative Schools grants, Open Access Professional Learning–
OAPL Science).

Level Service Budget 



Proposed Reductions

Reduction Amount

Textbooks (Reflected in Schools) $150,000

Total $150,000

Proposed Reduction



● Funds to address PD needs will be reallocated from text budget, slowing progress 
on curriculum alignment initiatives.

● Reading program adoption text materials will be funded through remaining 
ESSER funds.

● Potential delays in K-5 /6-8 math program adoption timeline, HMS Open Sci Ed 
initiative, and Social Studies alignment. 

● Further delays to the secondary text refresh cycle; several secondary texts >10 
years old. 

● Decreased funding for consumable materials will negatively impact provisioning 
for hands-on activities (e.g.--STEM, visual arts, etc.)

● 2023-2024 professional development funds will be prioritized for K-5 reading; 
slower progress anticipated on other strategic priorities that require significant 
professional development (UDL, Restorative Justice, Culturally Responsive Practices, 
Innovative Pathways, SEL, Portrait of a Graduate)

Impact of Proposed Cuts



Presented by:  Margaret Adams, Superintendent 
Aisha Oppong, Director of Finances and Operations 
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Level Service Budget 



● Maintain curriculum directors who provide for coaching and professional 
development to K-12 staff.

● Maintain contractual agreements and services required to provide for finance 
and human  resource functions of Central Office. 

Level Service Budget 



Proposed Reductions

Reduction Amount

Data Analyst $60,000

Administrative Assistant $60,000

Total Reallocated to Other Increased Costs $120,000

Proposed Reductions 



● Postpones two previously added positions to the Central Office.
● Postpones the addition of Data Specialist to provide analysis and support for 

district needs. 

Impact of Proposed Cuts
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