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● Guiding Principles for Budget reductions 

● Updated Level Service & Reduction Budget

● Updated Reductions by Schools 
○ Elementary Schools

■ East Elementary School
■ Foster Elementary School
■ Plymouth River Elementary School
■ South Elementary School

○ Hingham Middle School 
○ Hingham High School

● Summary of Reductions
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Updates from Town Government 

● The town’s total budget shortfall is approximately 6.2 million dollars. 
(This is a revision from the previous 7.5 million)

● The schools portion of the budget deficit is 65% or approximately 4 
million dollars. (This is a change from the prevision 4.8 million.)

● However, we are required to consider unemployment costs for staff 
reductions, which is $26,000 per employee. Until we receive further 
guidance from the town on how unemployment may be funded, we 
are estimating if 50% of employees apply for unemployment we 
would allocate an additional $800,000. 

● The town’s shortfall was funded by using grants and unassigned 
Fund Balance in both FY22 and FY23. 

 



Updates from Town Government 

● The schools portion of the budget deficit is 65% 
● Represents the split between the municipal budget and 

Schools.
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Forecast from Town Government



Article 6 Forecast- from Town Government



    Revenue Projections - from Town Government



    Revenue Projections - from Town Government



    Forecast of Local Receipts  - Town Gov’t



Updated Shortfall from Town Gov’t

Description Amount

Updated Town- Wide Shortfall (was $7,500,000) $6,221,696

School’s Allocated Portion of Shortfall 
(65% x Shortfall) (was $4,875,000)

$4,044,102

Estimated Unemployment to be Paid as a Result of 
Reductions

$902,898

Estimated Savings from Benefits as a Result of 
Reductions

($72,000)

Total School’s Shortfall $4,875,000
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Guiding Principles for Reductions

● All staff members are valued and important. This was an extremely 
challenging task for school and district leaders. 

● Considerations for reductions included: 
○ Meet contractual obligations such as preparation periods for teachers 

and other personnel contracts.
○ Meet legal requirements for services to special populations including 

students with special needs.
○ Ensure in middle and high school that there is a full schedule for students 

in order to ensure safety and security of all students.
○ Ensure that there are general education teachers to meet class size 

guidelines at all levels. 
○ Consider where we can institute fees to offset further personnel 

reductions. 
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Elementary First Round:Level 1 & 2 Reductions

Position Amount

MTSS Coordinator (.6) $50,000

Writing Specialist (1 FTEs) $74,553

Kindergarten Paraprofessionals (4 FTEs) $89,996

Reading and Math Interventionists (8 FTEs) $319,100

K-5 Science Specialist (1 FTEs) $74,553

Special Education Admin Asst. (4 FTEs) $84,368

Early Childhood Coordinator (.2 FTEs) $20,000

Total (18.8 FTEs) $712,570

Non-Personnel (Textbooks and Supplies) $92,180

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



Elementary Second Round: Level 3 Reductions

Position Amount

Specialists (Art, Music, PE, Spanish, Computer 
Science, Library) (6 FTEs)

$447,318

Literacy Specialists (2 FTEs) $149,066

Total (8 FTEs) $596,384

Non-Personnel (Textbooks and Supplies) $40,000

Strings & Orchestra 5th grade fee $69,020

Full Day Kindergarten Fee Increase to $4,000 $215,250

Total Level 3 Reductions (8 FTEs) $920,654

Institute a fee of $425 for fifth graders to participate in strings and orchestra instrumental 
program. 



Elementary Summary Reductions

Position Amount

First & Second Level Reductions (18.8 FTEs) $804,750

Third Level Reductions (8 FTEs) $920,654

Total (26.8 FTEs) $1,725,404

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



Impact of Third Level Reductions: Elementary 

● Specialists Reductions (One in each area: Art, Computer Science, Library, Music, 
Physical Education and Spanish) in each school would necessitate sharing specialists 
across buildings.
○ Specialists in each discipline will have to travel between buildings.
○ Children will not have the experience of getting to know these professionals as 

“home” school staff who are seen everywhere: at arrival, luch, dismissal etc. There 
will be more duties for other staff and likely not enough staff to cover all duties.

○ Additional impacts to the programming in Music, Spanish, Art, Physical Education, 
Computer Science and Library will occur due to Reduction in Force (“RIF”) and 
then the ability of people to bump others.

○  The change and makeup of teams across the specialistʼs disciplines will also have 
an effect on how these teams do cross curricular teaching as they are learning each 
otherʼs teaching styles.

○  Impacts the ability to run a well-organized and safe school as the specialists are 
integral to building management (assembly contributions, arrival, dismissal, 
various coverage) not to mention overall building culture and care of students. 



Impact of Third Level Reductions: Elementary  (Continued)

● Literacy Specialists Reductions (grades 3-5)
○ Further impacts the scope and efficacy of our  MTSS program as these professionals 

have been quite effective in the management of this program in grades 3-5. 
○ Diminish our capacity to accelerate post-pandemic learning through targeted 

interventions. 
○ Affects the other Reading Specialist as they will have to take on more responsibilities 

and some may move from 3-5 to K-2 dependent on Reduction in Force.
○ Reduction also means less support for the district-wide implementation of the new 

K-5 reading program in 2023-2024 and beyond as the remaining Reading Specialist 
staff will be stretched too thin.

● Addition of Fee for Band and Strings:
○ Many students may elect to take Chorus which meets simultaneously. 
○ Chorus being so large would cause student to teacher ratio to be extremely large.
○ Middle and High School Band and Strings Programs could shrink as a result.
○ Students will have less exposure  to musical instruments.
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HMS First Round Reductions - Level 1 & 2

Position Amount

Math Tutors (2 FTEs) $86,423

Paraprofessional (1 FTE) $22,499

Library Paraprofessional (1 FTE) $22,499

Science Teacher (.4 FTE) $29,812

Art Teacher (.8 FTE) $59,642 

Total (5.2 FTEs) $220,875

Non-Personnel (Textbooks and Supplies) $10,000

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



HMS Second Round: Level 3 Reductions

Position Amount

Inclusion Facilitator (1 FTE) $74,553

Math Interventionist (1 FTE) $43,211

Guidance Counselor (1 FTE) $74,553

Total (3 FTEs) $192,317

Additional Non-Personnel (Textbooks and 
Supplies)

$10,000



HMS Second Round: Level 4 Reductions

Position Amount

After School Clubs $50,000

Librarian (1 FTE) $54,553

Reading Tutor (1 FTE) $43,211

Literacy Specialist (1 FTE) $74,553

World Language Teacher (1 FTE) $74,553

Reading Teacher (1 FTE) $74,553

Total (5 FTEs) $371,423

Non-Personnel (Textbooks and Supplies) $27,120

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



Summary Reduced Service Budget HMS

Position Amount

First & Second Level Reductions (5.2 FTEs) $230,875

Third Level Reductions (3 FTEs) $202,317

Fourth Level Reductions (5 FTEs) $398,543

Total ( 13.2 FTEs) $831,735

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



Impact of Third & Fourth Level Reductions:  HMS

● Reductions of the math interventionists, reading specialist, literacy specialist and 
reading interventionist impact our ability to develop the MTSS model at the middle 
school. The implementation of MTSS allows the district to address the strengthening of 
Tier II supports. 

● Reduction of a 1.0 FTE in the guidance department will mean less support for students 
social emotional learning needs and will impact the implementation of the Second 
Step curriculum at all grade levels.  Elimination of after school activities also impacts 
the social emotional learning needs of students and will negatively impact our 
students connections with peers and adults in our school community. 

● Reduced breadth of academic programming (e.g. World Language/Grade Seven and 
Eight STEM) and reduction of elective course offerings will impact students both 
during the middle school years and into high school.  The resulting reduction of 
choices for students at the middle school in electives and World Language for some 
students will lead to some student schedules with only academic components.
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HHS First Round: Level 1 & 2 Reductions

Position Amount

Library Paraprofessional (1) $22,499

Health Teacher (.5) $44,731

Total (1.5 FTEs) $67,230 

Non-Personnel (Textbooks and Supplies) $10,000

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



HHS Second Round: Level 3 Reductions

Position Amount

Inclusion Facilitator (1 FTE) $74,553

Guidance Counselor (1 FTEs) $74,553

World Language Teachers (2 FTEs) $149,106

Total (4 FTEs) $298,212

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 



HHS Second Round: Level 4 Reductions

Position Amount

World Language Lab Support (1 FTEs) $35,000

Core/Elective Teachers (4 FTEs) $298,212

Administrative Assistant (1 FTEs) $55,000

Directed Study Teacher (1 FTEs) $74,553

Librarian (1 FTEs) $74,553

Music Elective (.6) $44,732

Activities Fee $81,690

Total (8.6 FTEs) $663,740

Non-Personnel (Textbooks and Supplies) $52,921

New fee added for participation in activities at the high school of $100 yearly. 



Summary Reduced Service Budget HHS

Position Amount

First & Second Level Reductions (1.5 FTEs) $77,230

Third Level Reductions (4 FTEs) $298,212

Fourth Level Reductions (8.6 FTEs) $716,661

Total ( 14.1 FTEs) $1,092,103



Impact of Third & Fourth Level Reductions: HHS

● Reduced breadth of academic programming, including both core and elective 
course offerings; less choice and flexibility in student schedules. 

● Increased class sizes and elimination of multiple courses.
● Higher caseloads for school counselors and reduced services to meet social emotional 

learning needs of students.
● Elimination of the high schoolʼs primary Tier 2 academic support (i.e., Directed Study) 

for students who are struggling in the classroom.
● Reduced capacity to meet demands of required special education testing.
● Fee-based extracurricular activities will likely lead to reduced participation and a 

negative impact on the social emotional wellbeing of students.
● Reduced access to (and services in) both the school library and the language lab. 
● Reduced ability to meet administrative demands (e.g., attendance, discipline, 

communications, etc.) in the school office.  
● In sum: A school that is significantly less equipped to meet the needs of its students. 



Summary of Reductions

School/Departments Total 

Elementary (26.8 FTEs) $1,725,404

Middle (13.2 FTEs) $831,735

High School (14.1 FTEs) $1,092,103

Department (Technology) $35,000

Total (54.1 FTEs) $3,684,242

Reductions=Eliminates position or resource in order to balance the budget. Reductions are necessary for balanced budget 
and go into effect if operational override fails. Impact on students is greater. 
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Totals: Reduced Service Budget
Position Amount

Elementary (26.8 FTEs) $1,725,404

Middle School (13.2 FTEs) $831,735

High School (14.1 FTEs) $1,092,103

Athletics $266,000

Central Office (3.5 FTEs) $228,855

Curriculum & Professional Development $94,500

Maintenance (1 FTE) $55,000

Student Services (2 FTEs) $260,000

Technology $86,725

Transportation $234,678

Total (60.6 FTEs) $4,875,000


