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Sustain Current Comprehensive Programming

● Ensure all schools have appropriate levels of highly qualified diverse staff 
and secure high quality curriculum resources to sustain and improve the 
current comprehensive programming offered that supports all students’ 
academic and social emotional development.  

Multi-Tiered System of Social Emotional and Academic Supports

● Strengthen tiered system of supports for social emotional learning and 
academics through staffing, structures, professional development, high 
quality instruction and curriculum to support the wellness, mental health, 
and academic needs of all students and staff.



Leadership Team’s Budget Priorities  
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Professional Development

● Invest in HPS educators and staff by providing high quality professional 
development that supports collaboration, promotes equity, and ensures 
positive academic and social emotional outcomes for all students. 

Facilities & Technology

● Provide access to safe, modern, and well-maintained facilities, with reliable 
access to high quality technology, to create a learning environment 
supportive of students’ academic and social emotional development. 
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Increased Out of District Special Education Tuitions 

● Operational Service Division provides every year an estimated rate of 
inflation for planning Approved Private Special Education program. 

● For the Fiscal Year 2024, their analysis results in an estimate rate of 
inflation of 14%. This would account for an estimated $500,000 increase to 
those costs.

● For context, from FY11 through FY23, the average tuition increase was 
1.87% with a low of 0.75% to a high of 2.72%. 
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Increased Contractual Obligations
● Several union contractual agreements will expire in August 2023. 

Increased Fuel Costs 
● Current fuel contract ends October 2023. Current estimates double the 

amount for fuel for FY24. 

Reduce/Eliminate Full-Day Kindergarten Tuition 
● Hingham is one of a handful of districts that still charges tuition for full-day 

kindergarten. 
● Begin to reduce tuition or fully eliminate the tuition. 
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Increased Transportation Costs 
● Difficulty recruiting bus and van drivers.
● Difficulty procuring vans.
● Increased costs for contracting with transportation companies that we are 

currently not able to support using in-district resources. 
● Increased costs for fuel. 

Professional Development
● Not funded to reflect current contractual agreements specifically for 

mentoring of new teachers.
● Funding PD is an area of need to support the implementation of strategic 

plan.
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Increased Fees 
● District will increase athletics, rentals, activities fees, Kids In Action 

(after-school and PreK) fees.

Commitments to Community Use of Schools 
● School facilities fees have not increased and do not always cover our own 

costs for utilities and staff time.

Update of Curriculum Materials 
● Use one time funds through ESSER to fund new reading curriculum K-5.  

Current reading program has a copyright of 2014. The following year 
consider new elementary math programs. Much of the curriculum 
adoptions were put on hold due to the pandemic.
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How Did We Get Here?

● Town Revenue has not been growing at the same rate as our 
increase in expenses. 

● From 2022  to 2023 there were budget shortfalls which were filled 
by one time funds:

■ ESSER grants
■ America Rescue Plan (ARP) funds and 
■ Unassigned Fund Balance

● These sources are no longer as available as they were during that 
period.

● An override is now needed to fund the shortfall.
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Alternate Update Being Considered By Town Government 

● The Town’s total budget shortfall is approximately $6.2 million. (This 
is a revision from the previous $7.5 million.)

● The schools portion of the budget deficit is 65% or approximately 
$4 million. (This is a change from the previous $4.8 million.)

● We have received further guidance from Town Government that an 
alternate proposition is being considered that will have the 
unemployment costs for staff absorbed by the Town as part of the 
Unassigned Fund Balance. This will be a one-time payment of 
approximately $900,000. This reduction will allow the school 
department to release some of the previous reductions.

 



Forecast from Town Government



Alternate Update Being Considered By Town Government 

Description Amount

Updated Town- Wide Shortfall (was $7,500,000) $6,221,696

School’s Allocated Portion of Shortfall 
(65% x Shortfall) (was $4,875,000)

$4,044,102

Estimated Unemployment to be Paid as a Result of 
Reductions

$902,898

Estimated Savings from Benefits as a Result of 
Reductions

($72,000)

Total School’s Shortfall $4,044,102
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Budget Composition
 



Budget Composition
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FY17-FY21 Average Teacher Salaries 
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FY21 Per Pupil In District & Total Expenditure
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Special Education Enrollment Trends



  Social Emotional Trends



Three Budgets
Level Services Budget
● Requires an operational override.
● Provides for continuation of most investments made in the past two years.
● Supports increased costs due to fuel, personnel, and special education 

tuition.  
● Does not add additional unmet needs.

Balanced Budget or Reduced Services Budgets 
● The town is required to have a balanced budget that complies with current 

funding levels. 
● This budget will require reductions due to deficit created through the use of 

one-time funds and increased costs. 

Unmet Needs
● These are additional request not reflected in either of the two other 

budgets.
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Complete Level Services Budget 

The increase in the line for 
Professional Development is to 
reflect actual expenditures.  The 
line also needed to reflect 
contractual obligations specifically 
new teacher and mentoring 
program.  



Complete Level Services Budget 

The increase in the line item for 
Tuition to Non-Public Schools 
reflects the proposed potential 
increases of 14%.



Complete Level Services Budget 

The increase in the Heating and 
Utilities reflects costs for natural 
gas and oil for heating of the 
building. 



Complete Level Services Budget 

The increase in the line item for 
Teaching is due to step increases 
and reflects a 2% increase based 
on the current existing contract. 



Budget with reductions & reallocations



Assumptions 

● Efficiencies=Budget items that are reductions regardless of the 
operational override. Impact on student is limited.

● Reallocations=Uses an existing resource and applies funding to 
another purpose. A reallocation happens regardless of the operational 
override. Impact on students is limited.

● Reductions=Eliminates position or resource in order to balance the 
budget. Reductions are necessary for balanced budget and go into 
effect if operational override fails. Impact on students is greater. 



Summary: Total of Efficiencies 

School/Departments Total 

Elementary $206,003

Middle $175,174

High School $309,011

Department $165,000

Total $855,188

Efficiencies=Budget items that are reductions regardless of the 
operational override. Impact on student is limited.



Reallocations
Position Reductions Amount

8 Paraprofessionals $168,000

Speech and Language Contracted Services $119,638

Total $287,638

Positions Added Amount

Music Teacher (.2) at PRS $23,532

Special Education Teacher at PRS $74,553

Special Education Teacher at East $74,553

Speech and Language Pathologist $115,000

Total  $287,638

Reallocations=Uses an existing resource and applies funding to another purpose. They happen 
regardless of the operational override. Impact on students is limited.



Reallocations contd.

Reduction Amount

Facilities Salary Savings $55,000

Reallocation Amount

Licensed Tradesperson $55,000

Facilities Reallocations

Reallocations=Uses an existing resource and applies funding to another purpose. They happen 
regardless of the operational override. Impact on students is limited.
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Budget with Reductions and Allocations



Assumptions 

● Efficiencies=Budget items that are reductions regardless of 
the operational override. Impact on student is limited.

● Reallocations=Uses an existing resource and applies funding 
to another purpose. They happen regardless of the 
operational override. Impact on students is limited.

● Reductions=Eliminates position or resource in order to 
balance the budget. Reductions are necessary for balanced 
budget and go into effect if operational override fails. Impact 
on students is greater. 



Totals: Reduced Service Budget
Position Amount

Elementary (26.8 FTEs) $1,725,404

Middle School (13.2 FTEs) $831,735

High School (14.1 FTEs) $1,092,103

Athletics $266,000

Central Office (3.5 FTEs) $228,855

Curriculum & Professional Development $94,500

Maintenance (1 FTE) $55,000

Student Services (2 FTEs) $260,000

Technology $86,725

Transportation $234,678

Total (60.6 FTEs) $4,875,000
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Unmet Needs by Level Service Budget

Need Amount

● Reduction of Technology Costs in 
Capital Outlay

$300,000

● Nursing Coordinator $115,174

● Increased Professional Development 
to reflect needs and support strategic 
plan 

$200,000

● Elimination of Full-Day Kindergarten 
Fee

$932,000

Total $1,547,174


