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Forecast from Town Government



Update From Town Government 

● The Town’s total budget shortfall at this time is approximately $6.2 
million. (This is a revision from the previous $7.5 million.)

● The school’s portion of the budget deficit is 65% or approximately 
$4 million. (This is a change from the previous $4.8 million.)

● The Select Board and the Advisory Committee have voted to 
absorb unemployment costs. This will be a one-time payment of 
approximately $900,000. This reduction will allow the school 
department to release some of the previous reductions.

● Updated forecasts will be released on March 3rd and the final 
deficit numbers will be determined at that time.

● The Total amount of the School’s Share of the Deficit will also be 
known. The Reductions will be updated based on these final 
numbers.



Update From Town Government 

Description Amount

Updated Town- Wide Shortfall based on forecasts 
(was $7,500,000)

$6,221,696

School’s Allocated Portion of Shortfall 
(65% x Shortfall) (was $4,875,000)

$4,044,102

Estimated Unemployment to be Paid as a Result of 
Reductions

$902,898

Estimated Savings from Benefits as a Result of 
Reductions

($72,000)

Total School’s Shortfall $4,044,102
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Level Services Budget
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A Level Services Budget Ensures that:

● Programming is maintained.
● Staffing levels are maintained.
● Increase Out of District Special Education Tuition costs are covered
● Increase fuel costs are covered.
● We begin to reduce full-day kindergarten costs.
● Increase transportation costs are covered.
● Increased costs related to Contractual Agreements are covered.

 



Complete Level Services Budget 



Unmet Needs Budget
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Unmet Needs by Level Service Budget

Unmet Needs Amount

● Reduction of Technology Costs in 
Capital Outlay

$300,000

● Nursing Coordinator $115,174

● Increased Professional Development 
to reflect needs and support strategic 
plan 

$200,000

● Elimination of Full-Day Kindergarten 
Fee

$932,000

Total $1,547,174



Unmet Needs by Level Service Budget

Reduction of Technology Costs in Capital Outlay
● This would be a move of the Chromebooks and other technology operational costs 

out of capital and into the operational budget. This would increase the operational 
budget by $300k and ensure that there is additional funding for capital projects. 

● Capital projects have been significantly underfunded. Repairs and replacements 
are left to emergency situations rather than planned replacements.

● An increase in capital expenditure will ensure that some of the needed projects will 
be completed.

● Capital projects would now be funded using more capital funds rather than 
absorbing the operating budget. 

 



Unmet Needs by Level Service Budget

Nursing Coordinator
● A nursing coordinator is now funded through a stipend position which is 

responsible for:
○ Coordinating nursing training 
○ Supply purchases and coordinating budget needs

The new position will also ensure:
- Meet the needs of increased 504 plans.
- Coordinate and substitute with nurse absences and coverage.
- Ensure all state health mandates are met.
- Coordinate of any in school testing and recordkeeping.
- Provide ongoing professional development.

 



Unmet Needs by Level Service Budget

Increased Professional Development 
Professional Development is a funding priority to ensure that resources are 
available to:
● Meet all contractual obligations (e.g.--graduate course reimbursements)
● Fully fund mentoring program to effectively onboard new staff
● Ensure continuous development of experienced staff through comprehensive 

and robust professional development offerings
● Accelerate progress towards Strategic Plan objectives that require 

professional development:
○ Universally Designed Learning (UDL) & Inclusive Practices
○ Multi-Tiered Systems of Supports (MTSS)
○ K-5 Math Program Pilot; Gr. 6-8 Math Adoption
○ Social Studies Standards Alignment
○ HMS Open Sci Ed
○ Social Emotional Learning (SEL); PBIS; Mental Health
○ Culturally Responsive & Restorative Practices
○ Innovative Pathways; Portrait of a Graduate

 



Curriculum & Instruction; Professional Development

Curriculum
● Alignment to Standards
● Horizontally & Vertically 

Articulated
● Comprehensive Program of 

Studies
● Current/Innovative
● Culturally Responsive

Instruction
● Research-based best 

practices
● Data-driven
● Equitable/Inclusive
● Tiered Supports
● Appropriate class size
● Technology Integration

Student
Experience

Professional Development
● Mentoring & Induction
● Supervision/Evaluation

● UDL/SEL/Equity
● Content-Specific PD



Unmet Needs by Level Service Budget

Elimination of Full Day Kindergarten Tuition 

● This is a priority of the strategic plan. This can be accomplished in two ways as either a 
one-time elimination of the fee or a gradual reduction over time of the fee. 

● Hingham is one of very few districts which still has a kindergarten fee that is charged to 
parents of incoming kindergarteners based on income levels. In some communities 
universal preschool is now the priority.

● A gradual decrease of approximately $500 per year starting in 2024 would be a 
reduction in revolving funds of approximately $150,000 per year.
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Important Dates

Important Dates Meeting Details

Tuesday, February 29th 7 PM Capital Outlay Approval 

Thursday, March 2nd 7 PM Advisory Committee Meeting  - Discussion 
on School Budget

Tuesday March 7th Select Board Meeting - Possible Select 
Board Vote on Budget

Thursday March 9th  7 PM Advisory Committee Meeting -  Discussion 
on School Budget

Monday March 13th 7 PM School Committee Meeting – Budget 
Update at Meeting & Update on Reductions

Tuesday March 14th  7PM Advisory Meeting – Possible Advisory Vote 
on Budget


