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● Meetings were held with department heads from September through early October 
to evaluate the prior yearʼs budget, evaluate staffing and communicate 
expectations for the year ahead.

● The results of those communications produced the staffing audit report. 
● Department leaders and principals then met to determine the budget vision based 

on the strategic plan.
● Department leaders evaluated their needs given level services and areas that could 

be reduced and or reallocated. This information was then communicated to the 
leadership team.

● For the balanced/reduced services budget, principals and Central Office leaders 
developed prioritized list of reductions. 

 Budget Process 



Leadership Team’s Budget Priorities  
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Sustain Current Comprehensive Programming

● Ensure all schools have appropriate levels of highly qualified diverse staff 
and secure high quality curriculum resources to sustain and improve the 
current comprehensive programming offered that supports all students’ 
academic and social emotional development.  

Multi-Tiered System of Social Emotional and Academic Supports

● Strengthen tiered system of supports for social emotional learning and 
academics through staffing, structures, professional development, high 
quality instruction and curriculum to support the wellness, mental health, 
and academic needs of all students and staff.



Leadership Team’s Budget Priorities  
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Professional Development

● Invest in HPS educators and staff by providing high quality professional 
development that supports collaboration, promotes equity, and ensures 
positive academic and social emotional outcomes for all students. 

Facilities & Technology

● Provide access to safe, modern, and well-maintained facilities, with reliable 
access to high quality technology, to create a learning environment 
supportive of students’ academic and social emotional development. 





Current Budget Drivers 
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Increased Out of District Special Education Tuitions 

● Operational Service Division provides every year an estimated rate 
of inflation for planning Approved Private Special Education 
program. 

● For the Fiscal Year 2024, their analysis results in an estimate rate 
of inflation of 14%. Tuitions can range from $50k to $410k. 

● For context, from FY11 through FY23, the average tuition increase 
was 1.87% with a low of 0.75% to a high of 2.72%. 

 



Current Budget Drivers 
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Increased Contractual Obligations
● Several union contractual agreements will expire in August 2023. 

Increased Fuel Costs 
● Current fuel contract ends October 2023. Current estimates double the 

amount for fuel for FY24. 

Reduce/Eliminate Full-Day Kindergarten Tuition 
● Hingham is one of a few districts that still charges tuition for full-day 

kindergarten. 
● Begin to reduce tuition or fully eliminate the tuition. 



Current Budget Drivers 
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Remove Technology Costs from Capital Outlay
● Current facilities needs require increased funding. By removing technology 

from Capital, we can begin to address long term capital needs of our 
buildings. 

Update of Curriculum Materials 
● Use one time funds through ESSER to fund new reading curriculum K-5.  

Current reading program has a copyright of 2014. The following year 
consider new elementary math programs. Many of the curriculum 
adoptions were put on hold due to the pandemic.

Pause of MSBA Accelerated Repairs Program
● South, Plymouth River and High School are in need of new roofs. Pause of 

this program eliminates this source of funding. 
 



Current Budget Drivers 
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Increased Transportation Costs 
● Difficulty recruiting bus and van drivers.
● Difficulty procuring vans.
● Increased costs for contracting with transportation companies that we are 

currently not able to support using in-district resources. 
● Increased costs for fuel. 

Unfunded Mandates
● The state continues to add mandates that often are not accompanied with 

increased funding. 
 
 



Current Budget Drivers 
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Increased Fees 
● District will increase athletics, rentals, activities fees, Kids In Action 

(after-school and PreK) fees.

Commitments to Community Use of Schools 
● School facilities fees have not increased and do not always cover our own 

costs for utilities and staff time.

Professional Development
● Not funded to reflect current contractual agreements specifically for 

mentoring of new teachers.
● Funding PD is an area of need to support the implementation of the 

strategic plan.



Three Budgets
Level Services Budget
● Requires an operational override.
● Provides for continuation of most investments made in the past two years.
● Supports increased costs due to fuel, personnel, and special education 

tuition.  
● Does not add additional unmet needs.

Balanced Budget or Reduced Services Budgets 
● The town is required to have a balanced budget that complies with current 

funding levels. 
● This budget will require reductions due to deficit created through the use of 

one-time funds and increased costs. 

Unmet Needs
● These are additional request not reflected in either of the two other 

budgets.
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Through MTSS, we will proactively 
identify and address the strengths and 
needs of all students by optimizing:

● data-driven decision-making

● progress monitoring

● evidence-based supports and 

strategies 

Multi-Tiered System of Support (MTSS)



2019 - 2020 2020-2021 2021 - 2022 2022-2023

At or Above Benchmark 74% 49% 71% 78%

Below Benchmark 26% 51% 29% 22%

Acadience/DIBELS  (Early Literacy Skills)



2019 - 2020 2020-2021 2021 - 2022 2022-2023

At or Above Benchmark 78% 68% 66% 73%

Below Benchmark 23% 32% 34% 28%

Acadience/DIBELS  (Early Literacy Skills)



*the composite score only comes 
from three schools

2019 - 2020* 2020-2021* 2021 - 2022 2022-2023

At or Above 
Benchmark 88% 74% 83% 85%

Below Benchmark 11% 26% 17% 15%

Acadience/DIBELS  (Early Literacy Skills)



Tracing Acadience/DIBELS Cohort Progress for the Class of 2033  
(Kindergarteners during 2020-2021 COVID year)

2020-2021 2021-2022 2022-2023
At or Above 
Benchmark 49% 66% 85%

Below Benchmark 51% 34% 15%



Grade 3       

BOY

MOY

Grade 4       

BOY

MOY

Grade 5       

BOY

MOY

iReady Reading (Gr. 3-5)
Placement Distribution

On or 
Above
Grade 
Level 

One 
Grade 
Level 
Below

Two+ 
Grade 
Levels 
Below

Grade 3
BOY 73% 20% 7%

MOY 89% 7% 4%

Grade 4
BOY 63% 28% 9%

MOY 77% 21% 2%

Grade 5
BOY 66% 24% 10%

MOY 77% 17% 6%



Kindergarten     

  

BOY

MOY

Grade 1       

BOY

MOY

Grade 2       

BOY

MOY

iReady Math (Gr. K-2)
Placement Distribution

On or 
Above
Grade 
Level 

One 
Grade 
Level 
Below

Two+ 
Grade 
Levels 
Below

Kindergarten
BOY 28% 72% N/A

MOY 60% 39% N/A

Grade 1
BOY 20% 74% 6%

MOY 54% 44% 2%

Grade 2
BOY 27% 64% 9%

MOY 56% 43% 2%



Grade 3       

BOY

MOY

Grade 4       

BOY

MOY

Grade 5       

BOY

MOY

iReady Math (Gr. 3-5)
Placement Distribution

On or 
Above
Grade 
Level 

One 
Grade 
Level 
Below

Two+ 
Grade 
Levels 
Below

Grade 3
BOY 27% 64% 9%

MOY 60% 38% 2%

Grade 4
BOY 49% 44% 7%

MOY 76% 21% 3%

Grade 5
BOY 65% 30% 6%

MOY 81% 16% 3%



Special Education Enrollment Trends



  Social Emotional Trends



  Social Emotional Trends Contd.



  Social Emotional Trends Contd.



  Social Emotional Trends: CareSolace



  Social Emotional Trends: CareSolace contd.
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Enrollment Data



Enrollment Data



FY17-FY21 Average Teacher Salaries 



FY17-FY21 Average Teacher Salaries 



FY21 Per Pupil In District & Total Expenditure



FY21 Per Pupil In District & Total Expenditure



Student to Staff Ratios 



Student to Staff Ratios 



Revolving Funds 



Grants & Revolving Funds



Level Service Budget

Hingham Public Schools

FY 24 Budget 
Presentation

40



Budget Composition
 



Budget Composition
 



Budget Composition
 



Complete Level Services Budget 



School Committee Costs

Includes the following:
● Legal Services are contracted services, relating mostly to negotiations and other 

legal services required by the district. 
● Supplies for the School Committee in 2022 related mostly to the superintendent 

searches and NEASC expenditures.
● Conference Travel and  Dues includes conferences attended by the school 

committee, training received, dues paid to the Massachusetts Association of School 
Committees.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases:

● The main change from prior year are in legal fees. The increase is consistent with 
expenditures in 2022.

● Conferences were lower in 2022 but not reduced because many conferences were not fully 
scheduled because of COVID. These learning opportunities provide new board members 
and others required training. 



Central Office

Includes the following:
● Administrators and Administrative Assistants are salaries based on contractual 

agreements. 
● Computer Service Agreements includes school department’s share of MUNIS costs, the 

accounting software. In addition includes some other agreements such as the 
communication tool SMORES and fees for Medicaid contractor.

● Supplies for the Administrative Offices also subsidize school needs for supplies. 
● The Other line includes advertising costs, materials, conference/travel and dues for 

administrators, postage, employee assistance program, temporary staffing agencies and 
audit fees.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● Administrators and Administrative Assistant includes increases in salaries for both step 

increases and COLA adjustments.
● Computer service agreements reflect changes for changes in pricing and changes for the 

time and reporting system
● Supplies reflect increases in ink and toner price changes.



Building Administration Costs

Includes the following:
● Principals includes salaries for both assistant principals and principals for all schools.
● Admin assistants includes all administrative assistants at all schools. 
● Supplies includes office supplies for schools. 
● Conference Travel and Dues includes contractual professional development for 

principals. 



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● The Principal and Administrative Assistants  increases & COLA Salary adjustments
● At the High School one position in the technology lab was not replaced upon retirement and 

converted to an administrative assistant position accounting for the 12% increase from 
previous year.



Professional Development Costs

Includes the following:
● Course Reimbursements line item reflects graduate course reimbursements as required by contractual 

agreements. 
● Mentor Program line funds the state-mandated, multi-year mentoring program for new educators. Rates 

reflect current collective bargaining agreement. 
● Substitutes line reflects coverage needed for professional development occurring during the school day.  
● Workshop and In Service Programs includes on-site courses, workshops, book studies. These are hosted by 

both internal presenters and/or contracted outside presenters. In addition, the line provides for summer 
workshop time for curriculum development as required by contractual agreements.

● Conferences/Travel & Dues provide opportunities to connect with peers across the state and region to share 
best practices and also includes membership in professional organizations.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● An identified budget priority was to ensure that professional development funds are 

right-sized to current level of need and expenditures; investment in HPS educators to 
support collaboration & innovation, and promote positive academic and social emotional 
outcomes for all students. 

● The district’s strategic plan outlines several initiatives that are professional-development 
intensive.  A reduced budget will slow progress towards these initiatives with a reduced 
scope and robustness of professional development offerings:

○ Universally Designed Learning (UDL)
○ Multi-Tiered Systems of Supports (MTSS)
○ K-5 Math Program Pilot;  Gr. 6-8 Math Adoption
○ Social Studies Standards Alignment 
○ HMS Open Sci Ed
○ SEL PD; Restorative Justice; Culturally Responsive Practices
○ Innovative Pathways; Portrait of a Graduate

● Graduate course reimbursement and mentoring are contractual.
● Reduced entitlement funds (Title II & IV), which were a previously reliable source of 

professional development funding.



Teaching Costs



Teaching Costs

Includes the following:
● Teachers/Substitutes and Tutors include the salaries of teachers, tutors paraprofessionals, 

administrative assistants and substitute teachers.
● Contracted Services includes printing supplies and consultants.
● Supplies includes teaching materials and copier supplies.
● Textbooks included instructional texts. 
● Equipment Rental reflects contracts for copiers
● Technology Manager is the salary of the Director of Technology.
● Computer Specialist Teachers includes the salaries for computer specialists. 
● Computer Service Agreements includes instructional technology and other required 

technology contractual agreements. 
● Computer supplies includes the costs of  ink, toner, and computer replacement parts.
● Librarians, Librarian Assistants, Library Computer Service Agreement, and Library Books 

and Supplies reflect costs of school libraries. 



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● The increase in the Teacher’s line represents the step adjustments & 2% COLA. This line 

also includes a substitute adjustment. We have seen many winters absences and the need 
for substitutes has increased by about 5%. 

● The paraprofessional line in 2024 does not reflect the FDK adjustment for revolving funds 
which was reflected in the prior years number. We’ve shown the revolving funds as a total 
number at the end rather than netting against individual line items.

● The reductions reflected in supplies, textbooks, contracted services and computer service 
agreements show additional efficiency adjustments and reductions from the actuals in 2022 
where there has been reduced spending.

● The library increases are mostly step increases and COLA adjustments.
● For the library paraprofessional this increase was an add-on of an additional 

paraprofessional for the library that was reflected in a different line in past years.



Counseling and Health

Includes the following:
● Salaries lines include School Guidance, Administrative Assistants, School Adjustment 

Counselors, and Nurses.
● Contracted services include support services such as Naviance and Care Solace.   
● Supplies includes testing materials and other supplies for counselors.
● Conference Travel and Dues includes professional development for counselors.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● Salary adjustments were made to reflect the increase in steps and cost of living 

adjustments. 
● Reductions because of changes in staffing were made. 
● Adjustments have been made to bring spending in line with previous year. 



Transportation Costs

Lines Include the following:
● Salaries lines include the Transportation Supervisor, Administrative Assistant  and Drivers.
● Repairs and Maintenance includes needed repairs and upkeep of equipment including 

vehicles, radios, and tank testing.
● Fuel and Other Supplies include costs for fuel and other supplies specifically tires. 
● Testing and Physical Examinations includes required drug and alcohol testing, physical 

examinations, and uniform allowance that is required by contractual agreements. 
● Equipment Leasing includes cost of current bus leases. 



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● The salaries lines include step and cost of living adjustments. 
● Repairs and Maintenance reflect increased costs for repairs. 
● Fuel and Other Supplies reflects expected and known increased costs of fuel.
● The Testing and Physical Examinations reflects Increased contract for spot testing for alcohol 

and drugs.
● The Equipment Leasing reflects increased cost for contractual lease. 



Athletics 

Includes the following:
● Salaries line items include Administrator, Coaches, Admin Asst, and Drivers.
● Contracted Fees include contracted services such as Athletic trainer, Medical fees, 

Insurance, External contracted Transportation, R&M, dues, film service. 
● Supplies include the cost of student awards and equipment. 
● Extracurricular Activities include Intramurals and Extracurricular Transportation.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● Salaries include the required steps and cost of living adjustments. 
● Contracted Fees includes increase in fees for athletic trainer. 
● Ice Rental includes increase fees.
● The increase in extracurricular activities reflects the gross fees. Activities fees of $30k to be 

applied. This also reflects an increase to bring the costs closer to actual.



Facilities Costs



Facilities Costs

Includes the following:
● Security includes supplies to upgrade school security needs and provide for 

needed ongoing training of all staff. 
● Salaries line items include Facilities Administrators, Custodians, 

Maintenance Employees and Administrative Assistant.
● Costs reflected here include Heating and Gas for all buildings. Utilities 

include electricity, water and sewer.
● Grounds and playground supplies maintenance and safety checks
● Contracted Services include HVAC, elevators, and alarm services. Other 

preventative maintenance contracts include electric, plumbing, insects and 
rodents, fire extinguishers, and  trash removal.

● Hardware Supplies includes electrical supplies, plumbing supplies and 
paint.



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● Salary increases include step and cost of living adjustments. 
● The increase in security costs relates to costs related to ongoing security training and 

supplies.
● Heating costs have doubled for FY 2024. The district’s previous contract ended. Other 

inflationary pressures have increased the prices for gas and fuel. 
● Increases in electricity prices have also risen. 
● Contractor prices as well as supplies are showing large increases primarily from supply 

shortages and inflationary pressures.



Student Services Costs



Student Services Costs

Lines Include the following:
● Salaries are included in the following lines: Administrators, Administrative Assistants, 

Teaching & Other Staff, Special Education Administrative assistants for each building, 
Paraprofessionals, SPED Counseling, SPED Psychologists and SPED Drivers.

● Conference travel relates to Contractual Services related to Administrator Contracts.
● Legal Services are contracted services and these costs relate directly to Special Education.
● SPED Professional Development is professional development specific for special education.
● SPED Teaching includes personnel costs for OT, speech, teachers and substitute costs.
● Specialized Services include Applied Behavior Therapists, Home and Hospital Tutors, 

Language Services, Physical Therapy Services and Occupational Therapy Services.
● SPED Supplies relate to Teaching Supplies and Testing Supplies 
● SPED Counseling includes guidance and adjustment counseling personnel.
● SPED Psychologists includes personnel costs for school psychologists.
● SPED Transportation includes both in-district and out of district special education costs.
● Tuitions to Non-Public Schools includes tuition for residential and day schools.
● Tuitions and Collaboratives includes tuitions for collaboratives. 
● Vocational Tuition includes tuitions for students attending vocational schools.
● Vocational Transportation includes the cost for students attending vocational schools. 



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● SPED Administrator and Admin Assistants increases are due to contractual agreements 
● Legal Services increases relate to increased costs and right sizing based on 2022 

expenditure.
● Conference travel decreases relate directly to contractual obligations.  
● SPED teaching decreases relate to reductions from prior year retirements or changes in 

personnel. There is also some reallocation of budget lines
● The increase in SPED Admins reflects a reallocation from the Paraprofessional line to the 

SPED Administrative Assistant line.
● The further reduction in SPED Paraprofessionals reflects the reallocation from the 

Paraprofessional line to the Teacher line.
● Specialized Services reflect and increase because of the increased needs of students 

identified.
● SPED Professional Development increase is a relatively small amount but reflects an 

increase in the need for substitutes to provide coverage for professional development. 
● SPED Counseling & Psychologists reflect reflect contractual changes.
● SPED Transportation has changed due to increases in personnel costs. 



Changes in Costs from Prior Year 

Description of Account Increases and Decreases
● Tuition amounts budgeted reflect a review of the tuition for each student which is placed out 

of district. Out Of District tuitions reflected a 14% increase this year. This impacted students 
placed in private residential and private day programs. For students attending public schools 
or collaboratives a 5% increase was budgeted. 

● Grant funding is also available to be applied to tuitions. The Circuit Breaker & IDEA grants 
are used and applied against tuition costs and other SPED Costs. 

● As these grants are used for spending on other SPED costs less is available for tuition. For 
the FY 2024 budget of the $900k available for IDEA, $472k is committed to other SPED 
Costs leaving $428k available to be applied to tuitions.

● The overall increase in SPED Tuitions are attributed to the following:
○ Increases in tuitions identified above
○ Increases in the number of students requiring coverage (By only 1 student for 

residential coverage)
○ Reductions in grant funding for FY 2024. In previous years an additional IDEA grant 

was available IDEA ARP.
○ Increases in Other Grant related Expenses



Budget with reductions & reallocations



Assumptions 

● Efficiencies=Budget items that are reductions regardless of the 
operational override. Impact on student is limited.

● Reallocations=Uses an existing resource and applies funding to 
another purpose. A reallocation happens regardless of the operational 
override. Impact on students is limited.

● Reductions=Eliminates position or resource in order to balance the 
budget. Reductions are necessary for balanced budget and go into 
effect if operational override fails. Impact on students is greater. 



Summary: Total of Efficiencies 

School/Departments Total 

Elementary $206,003

Middle $175,174

High School $309,011

Department $165,000

Total $855,188

Efficiencies=Budget items that are reductions regardless of the 
operational override. Impact on student is limited.



Summary: Reallocation for Elementary
Position Reductions Amount

8 Paraprofessionals $168,000

Speech and Language Contracted Services $119,638

Total $287,638

Positions Added Amount

Music Teacher (.2) at PRS $23,532

Special Education Teacher at PRS $74,553

Special Education Teacher at East $74,553

Speech and Language Pathologist $115,000

Total  $287,638

Reallocations=Uses an existing resource and applies funding to another purpose. They happen 
regardless of the operational override. Impact on students is limited.



Proposed Reallocation

Reduction Amount

Facilities Salary Savings $55,000

Reallocation Amount

Licensed Tradesperson $55,000

Facilities Reallocations

Reallocations=Uses an existing resource and applies funding to another purpose. They happen 
regardless of the operational override. Impact on students is limited.
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Budget with Reductions and Allocations



Assumptions 

● Efficiencies=Budget items that are reductions regardless of 
the operational override. Impact on student is limited.

● Reallocations=Uses an existing resource and applies funding 
to another purpose. They happen regardless of the 
operational override. Impact on students is limited.

● Reductions=Eliminates position or resource in order to 
balance the budget. Reductions are necessary for balanced 
budget and go into effect if operational override fails. Impact 
on students is greater. 



Totals: Reduced Service Budget
Position Amount

Elementary (26.8 FTEs) $1,725,404

Middle School (13.2 FTEs) $831,735

High School (14.1 FTEs) $1,092,103

Athletics $266,000

Central Office (3.5 FTEs) $228,855

Curriculum & Professional Development $94,500

Maintenance (1 FTE) $55,000

Student Services (2 FTEs) $260,000

Technology $86,725

Transportation $234,678

Total (60.6 FTEs) $4,875,000



Additional Needs Budget

Hingham Public Schools

FY 24 Budget 
Presentation

78





Unmet Needs by Level Service Budget

Need Amount

● Reduction of Technology Costs in 
Capital Outlay

$300,000

● Nursing Coordinator $115,174

● Increased Professional Development 
to reflect needs and support strategic 
plan 

$200,000

● Elimination of Full-Day Kindergarten 
Fee

$932,000

Total $1,547,174


