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Goal One: Develop Clear, Consistent Messages That Are Delivered
In Line With the District's Strategic Plan.

Use Smore for school and district newsletters
Weekly updates to families from school buildings
Monthly updates from the district

Utilize search bar analytics to make searched for items more
accessible on the website

E.g. School Counseling
Update the website news section frequently and share press
releases with families

20 press releases shared on the website and with media.
Building website overhauls

Buttons, students and families tab, resources page
(social-emotional wellness, student registration)

The Chain of Communication document is complete. Shared
with staff and families Fall 2022 placed on the website
Consistent Social Media posts that highlight the district's
overall mission and vision

Completed Action Steps:



Goal One Analytics

Newsletter Open Rates Fall 2022 vs. Spring 2023

27% increase in principal newsletter open rate since Fall 2022
89% increase in district newsletter open rate since Fall 2022

Social  Media 2021-2022 vs. 2022- 2023 (Sept.-May)

325% increase in Instagram users reached 
21-22: 4,349 users vs. 22-23: 18,504 users

12% increase in Facebook users reached 
21-22: 27,907 users vs. 22-23: 31,314 users

Website 2021-2022 vs. 2022-2023 (Sept.-May)
1% increase in website traffic (21-22: 116,246 users vs. 22-23: 117,974 users)





Goal Two: Improve Internal Communication

Highlight the efforts of all staff via
appreciation days. All are posted to social
media pages

16 posts shared
Weekly leadership update sent each
Sunday by the superintendent
All district and principal communications
are sent to staff

Completed Action Steps:



Goal Three: Engage community stakeholder groups through a
variety of methods.

Monthly school community newsletter created
Capability for users to subscribe to
newsletters
Embedded into new "district
communications" page

Continue to develop a contact list
Templates created for open positions

Open positions posted on social media
platforms

Templates created for outreach efforts
Example: Foster Project, Override

Completed Action Steps:



Goal Four: Improve Media Relations

Ongoing communication with
reporters
20 press releases submitted to
press contacts and the news
section on the website

17 published to anchor
10 follow-up stories by
Patriot Ledger

Completed Action Steps:



Next Steps

Increase communication in transition years including elementary to middle and middle to

high school

Increase and distribute offerings of middle and high schools with the community

Create a process for the review of new communications products 

Implement an end-of-year communication survey and analyze the results to determine an

action plan

Include more student voices to help support communication with our students

Consider how to create a network of alumni who can also serve as liaisons to the community

and students. 

Develop new goals and action steps for next year to support ongoing district and school

needs for communication. 



Questions


