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● Meetings were held with department heads from September through November to 
evaluate the prior yearʼs budget, evaluate staffing and communicate expectations 
for the year ahead.

● Department leaders and principals then met to determine the budget vision based 
on the strategic plan.

● Department leaders evaluated their needs given level services and areas that could 
be cut and or reallocated. This information was then communicated to the 
leadership team.

 Budget Process 



Leadership Team’s Budget Priorities  
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Student Services
● Provide systems, structures, and programs in the Student Services 

Department in collaboration with efforts to strengthen MTSS which address 
diverse social-emotional, behavioral health, and academic needs.

Multi-Tiered System of Social Emotional and Academic Supports
●  Strengthen tiered systems of support for social-emotional learning and 

academics through staffing, schedules, professional development, 
high-quality instruction and curriculum to support the wellness, mental 
health, and academic needs of all students. 



Leadership Team’s Budget Priorities  
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Professional Development
● Promote and support strategic initiatives through aligned, relevant 

professional development. Continue to advance educator capacity to 
employ best practices, including Universal Design for Learning and 
implementation of high-quality tiered curriculum and wellness supports. 

Facilities & Technology
● Provide access to safe, welcoming and well-maintained facilities, with 

reliable, high-quality technology, to create a learning environment that is 
supportive of students’ academic and social-emotional development. 





Current Budget Drivers 
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Implement Strategic Plan 

Meet Contractual Obligations
● Several union contractual agreements have expired in August 2023. 
● Meet contractual obligations to provide for increased tuition reimbursement. 

Increased Substitute Costs

Increased Fuel Costs 
● Natural gas costs have doubled.
● HMLP is increasing rates 6% as of June 2023 and an additional 6% as of June 

2024. 

Increased Fees 
● District will increase athletics, rentals, activities fees, Kids In Action (after-school 

and PreK) fees.



Current Budget Drivers 
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Increased Student Needs 

● The estimated cost for increase special education including out of district 
tuitions and contracted services is expected to be $1.6 million.

● Operational Service Division provides every year an estimated rate of 
inflation for planning Approved Private Special Education program. The 
increase for FY25 has been set at 4.69%. 

● For the Fiscal Year 2024, their analysis resulted in an estimate rate of 14%.  
For further context, from FY11 through FY23, the average tuition increase 
was 1.87% with a low of 0.75% to a high of 2.72%. 

 



Current Budget Drivers 
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Increased Student Needs

● Budget for three Speech and Language Pathologists into district budget. 
These were previously funded via contracted services. In addition, the 
district currently still has two other contracted services providers. 

● Two Team Chairs-currently funded via IDEA. In FY25, the positions need to 
be moved into district budget. 

● Increased need for contracted services for psychologists for testing for 
initial referrals.

● Increased need for BCBA support to meet SEL needs of students.
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Change Over 5 Years Enrollment
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FY23 FTE Per 100 Students Comparable Districts
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FY23 Per Pupil Expenditure
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Spending per in-district pupil per category as percent of total spending by comparable 
districts.



FY23 Per Pupil Expenditure
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Spending per in-district pupil by category, spending in dollars, by comparable districts.



FY24 Student to Staff Ratios 

Grade East Foster PRS South Total

Kindergarten 21 (3) 21 (3) 14.66 (3) 18 (4) 18.67 (13)

Grade One 21.25 (4) 22 (3) 17.5 (4) 21 (4) 20.43 (15)

Grade Two 19.75 (4) 18 (3) 19 (3) 23.25 (4) 20 (14)

Grade Three 23.33 (3) 22 (3) 19.6 (3) 19.5 (4) 21.11 (13)

Grade Four 19.25 (4) 19.25 (4) 22 (3) 19.75 (4) 20.06 (15)

Grade Five 18 (4) 21.67 (3) 20.67 (3) 17.4 (4) 19.44 (14) 

Total 20.9 (22) 21.1 (19) 18.5 (19) 19.6 (24) 19.9 (84) 

 



FY24 Student to Staff Ratios 
Department Hingham Middle School Hingham High School

ELA 18.2 (45 sections-includes 4 STEM/Lit 
sections)

18.9 (71 sections)

Family and Consumer Science 16.1 (34 sections) 14.9 (18 sections)

Health 13.9 (40 sections) 19.6 (14 sections)

History 18.6 (32 sections) 16.9 (80 sections)

Math 15.1 (44 sections) 17.0 (72 sections)

Math Lab 6.1 (14 sections) NA

Physical Education 17.0 ( 48 sections) 19.2 (18 sections)

Reading Lab/Specialized Reading 11.8 (27 sections) 4 (2 sections)

Science 19.3 (32 sections) 19.8 (60 sections)

Science Lab NA 15.9 (9 sections)

Technology 15.9 (34 sections) 7.2 (29 sections)

World Language 14.5  (51 sections) 15.2 (65 sections)

Visual and Performing Arts 16.8 (75 sections) 15.3 (24 sections)



Special Education Enrollment Data 

School IEPs % of Total # of 504s

East 118 22% 31

Foster 80 20.4% 19

PRS 65 18.2% 23

South 95 19.2% 38

HMS 186 21.8% 120

HHS 135 12.3% 183

Total 679 18%* 414

*Includes 39 Out of District
Date: As of January 12, 2024 



Special Education Enrollment Data 

Updated: January 12, 2024



504s Enrollment Data 

Updated: January 12, 2024



Special Education Enrollment Data 

Years Students with 
Disabilities

% of Total

2019 558 13.2%

2020 604 14.2%

2021 536 13.8%

2022 604 15.6%

2023 635 16.7%

2024 718 18.3%



Out of District Tuition Costs 

Years Out of District Tuition Costs Number of Students 

2019 $4,044,235 47

2020 $2,615,821 45

2021 $3,758,007 46

2022 $4,292,080 51

2023 $4,480,706 51

2024 $4,600,727 45



2022-2023 Special Education Enrollment Data 



Students with Disabilities (Comparable Districts)

Source: DESE Radar



SWDs Identified/No Longer Receiving Services (2019-2022 Average)

Source: DESE Radar



SWDs Identified/No Longer Receiving Services (2022 Compared to 
2019-2022 Average)

Source: DESE Radar



Special Education Staffing

Source: DESE Radar

2019-2023 Trends in Special Education Staffing per 100 SWDs



Special Education Staffing

Source: DESE Radar

2019-2023 Trends in Special Education Staffing per 100 SWDs



Special Education Staffing

Source: DESE Radar

2020-2023 District Staffing Comparison by District per 100 SWDs



Special Education Staffing

Source: DESE Radar

2020-2023 District Staffing Comparison by District per 100 SWDs
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Memorandum of Understanding - History

● As stated in the Select Board’s Report in the 2021 Town Meeting Warrant, 
the Town lacked the  means to fully fund the budget beyond FY22.  The 
FY22 budget was balanced by using approximately $5 million in one-time 
funds, including COVID-related federal funds, that would not be available to 
the Town in the long term.  

● Municipal and school leaders worked together to assess future needs, 
explore additional revenue opportunities (including consideration of a 
Proposition 2½ operational override), and together identified ways to 
sustainably fund the budget going forward.  



Memorandum of Understanding - History

● The Town Administrator established a six-member Sustainable Budget 
Task Force to develop options to facilitate a sustainable five-year Financial 
Forecast for FY23 through FY27 for the Town.  

● “Sustainable” means a financial forecast that uses realistic assumptions for 
revenue and expenditure growth that allows the Town to 1) provide 
services that meet residents’ expectations, and 2) meet ongoing 
expenditure obligations through regularly occurring revenues. 

● The Task Force reported progress to the Town Administrator and Select 
Board on a monthly basis and presented its findings  in January 2022.  



Memorandum of Understanding History

● One of the recommendations of the Sustainable Budget Task Force was a 
3.5% budget increase for the Town’s budget. This was the impetus of the 
MOU signed between the Schools and the Town Departments as part of 
the Override.

● 3.5% was determined based on an analysis of the Town’s budget over time 
and the revenue which the Town has been able to raise .

● Excerpt from the Sustainable Task Force Executive Summary: “Both 
municipal and school departments should target a 3.5% expenditure 
growth rate in future years to better align expenses with available revenue.  
The Task Force outlines its recommendation on measures to address 
personnel costs, which represent 80% of the Town’s budget, in Section VI.  
See Section IX for their summary, along with all of our recommendations. “  



Preliminary Town Forecast

 



Review of the MOU

● MOU or 4 year commitment to maintain cost increases at a specific rate.
● Annual operating budget growth for the School Department will be capped 

at 3.5% after FY24.
● If the projected annual increase for OOD tuition and special education 

contracts is at or below 2.0% for a given fiscal year, then the budget for 
those line items will increase to match the anticipated growth. 

● If the projected annual increase for OOD tuition and special education 
contracts is above 2.0%, those line items will be budgeted at 2.0% within 
the School budget and any variance in costs above that amount will be 
paid through the Reserve Fund process if the School operating budget or 
any applicable grants are insufficient to cover these expenses. 

 



Student Services Areas Impacted by the MOU

Summary
  



Student Services Areas Impacted by the MOU

Tuitions
  



Student Services Areas Impacted by the MOU

Specialized Services



Student Services Areas Impacted by the MOU

Transportation
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Current Proposals 

Teachers and Paraprofessional Pay Consists of the following:

Base Pay - which consists of: 
- Steps  which are years of service (each year there is an increase of pay of 0% - 5% 

based on where teachers/paras fall on 1-13 step schedule, Paraeducators 1-6 steps 
schedule - current SC proposal.) 

- Lanes reflect the level of education for teachers(there are different pay rates from 
Bachelor's degrees to Doctorate degrees - there is a 4%-5% increase in pay rates 
as education increases.

- COLA - cost of living adjustments. This is an additional increase which is paid on 
top of any steps and lane adjustments paid each year.

Longevity - The current proposal for teachers includes an additional $2,650 - $3,950 per 
year that teachers are paid based on years of service above 15 years. For 
paraprofessionals an additional $300 - $1,500 is agreed to for years of service above 5 
years.



Current Budget Drivers 
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Average Teacher Salary

46
Source: DESE Radar



Current Proposals 

Parental Leave for all Employees

2023-2024 - School Year
The School Committee has offered all employees access to 12 weeks out of their sick 
time for the year 2023-2024. This includes 60 days of accrued paid sick leave. On 
average most employees receive 15 sick days per year of employment and this is allowed 
to accumulate from year to year. This benefit is available regardless of gender, parenting 
status or whether there are multiple parents in the district.

2024-2025 - School Year - 12 weeks/ 60 days of paid sick time.
The School Committee has offered 2 weeks/ 10 days of paid leave outside of the regular 
sick time and 50 days of paid leave through the use of the accrued paid sick leave. 

2025-2026 - School Year - 12 weeks/ 60 days of paid sick time.
The School Committee has offered 4 weeks/ 20 days of paid leave outside of the regular 
sick time and 40 days of paid leave through the use of the accrued paid sick leave.



Current Proposals 

Parental Leave for all Employees

2026-2027 - School Year - 12 weeks/ 60 days of paid sick time.
The School Committee has offered 8 weeks/ 40 days of paid leave outside of the regular 
sick time and 20 days of paid leave through the use of the accrued paid sick leave.

The Cost of this benefit is equivalent to the substitute rate of $306.23 x 60 days x average 
of 27 persons who go out on leave for the district = $ 496,093. The amount budgeted in 
any one year may go above or below this threshold depending on how many parental 
leaves or adoptions there are in any one year. 



Cost of Current Proposals FY 24 - FY 25

Proposals Amount $

Unit A - Teachers

Hingham School Committee @ 3% $41,180,215

Hingham Education Association@ 6.5% $43,615,953

Difference ($2,435,738)

Cost of current proposed longevity $414,400

Total School Committee Cost $41,594,615



Cost of Current Proposals FY 24 - FY 25

Proposals Amount $

Unit B - Paraeducators

Hingham School Committee @ (2024 -19%) 4% $3,839,633

Hingham Education Association@ (2024-43%) 
43% 

$5,782,126

Difference ($1,942,493)



Cost of Current Proposals FY 24 - FY 25

Proposals Amount $

Unit D - Administrative Assistants

Hingham School Committee @ 3% $1,420,768

Hingham Education Association@ 5% $1,747,700

Difference ($326,932)



Cost of Current Proposals FY 24 - FY 25

Proposals Amount $

Unit A - Teachers $2,435,738

Unit B - Paraprofessionals $1,942,493

Unit D - Administrative Assistants $326,932

Total Differences $4,705,163

Average teacher salaries - FY 2025 ($41,180,215 / 
381)

$108,085



Cost of Current Agreements FY 24 - FY 25

Proposals Amount $

Unit C - Custodian & Maintenance Employees

Hingham School Committee $2,200,996

Cost of current proposed longevity $6,425

Total School Committee Cost $2,207,421



Cost of Current Agreements FY 24 - FY 25

Proposals Amount $

Bus and Van Drivers 

Hingham School Committee $1,593,036

Cost of current proposed longevity $6,075

Total School Committee Cost $1,599,111



Cost of Current Proposals FY 24 - FY 25

Total Cost $

Unit A $41,594,615

Unit B $3,839,633

Unit C - Finalized $2,207,421

Unit D $1,420,768

Bus and Van Drivers- Finalized $1,599,111

Total School Committee Cost $50,661,548
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Composition of FY25 Budget 



Overall FY25 Budget 



Overall FY25 Budget - Revolving Funds 

Revolving & Grants



Overall FY25 Budget - Grants 

Pie chart of employment part of budget



Fees in FY25 Budget

● Athletic Fee proposed increases from $375 to $425.  Hockey additional fee remains a 
$200 differential. The family cap increases from $950 to $1,100. For Hockey families, 
the cap is raised from $1,000 to $1,300.

● Kindergarten full-day fee remains $2,950. 
● Increase in facilities fees to ensure coverage of costs incurred by community use of 

the schools (increase in revolving under facilities to account for increases).
● Increase in other fees for example: Kids in Action and Pre-Kindergarten. 
● Keep fee for middle school activities and clubs at $100. Request a new fee for high 

school activities and clubs of $100. 
● 5% increase in facility rental fees



Hingham Middle - Proposed Reductions

Position Amount

Library Paraprofessional $28,000

Math Tutors $100,000

World Language Teacher $78,537

0.5 Librarian $39,417 

Total $245,954



Hingham High - Proposed Reductions

Reduction Amount

Math Teacher (Retirement) $124,499

ELA Teacher (Retirement) $109,064

.6 Music Teacher $40,363

World Language Teacher $78,537

History Teacher $80,000

Total $432,463



Proposed Reductions

Reduction Amount

Hingham Middle School $245,954

Hingham High School $432,463

Curriculum $150,000

Technology $93,253

Total $921,670
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Important Dates

Important Dates Meeting Details

Wednesday February  7 PM Meeting with Select Board & Advisory

Tuesday February 13th  7PM Advisory Meeting – Possible Advisory Vote 
on Budget

Thursday February 29th 7PM Joint Session - All boards

March 12th 6:30 PM School Committee Vote on Budget

April 24th Town Meeting

April 27th Vote


