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Student Services
● Provide systems, structures, and programs in the Student Services 

Department in collaboration with efforts to strengthen MTSS which address 
diverse social-emotional, behavioral health, and academic needs.

Multi-Tiered System of Social Emotional and Academic Supports
●  Strengthen tiered systems of support for social-emotional learning and 

academics through staffing, schedules, professional development, 
high-quality instruction and curriculum to support the wellness, mental 
health, and academic needs of all students. 



Leadership Team’s Budget Priorities  
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Professional Development
● Promote and support strategic initiatives through aligned, relevant 

professional development. Continue to advance educator capacity to 
employ best practices, including Universal Design for Learning and 
implementation of high-quality tiered curriculum and wellness supports. 

Facilities & Technology
● Provide access to safe, welcoming and well-maintained facilities, with 

reliable, high-quality technology, to create a learning environment that is 
supportive of students’ academic and social-emotional development. 





Current Budget Drivers 
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Implement Strategic Plan 

Meet Contractual Obligations
● Several union contractual agreements have expired in August 2023. 
● Meet contractual obligations to provide for increased tuition reimbursement. 

Increased Substitute Costs

Increased Fuel Costs 
● Natural gas costs have doubled.
● HMLP is increasing rates 6% as of June 2023 and an additional 6% as of June 

2024. 

Increased Fees 
● District will increase athletics, rentals, activities fees, Kids In Action (after-school 

and PreK) fees.



Current Budget Drivers 
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Increased Student Needs 

● The estimated cost for increase special education including out of district 
tuitions and contracted services is expected to be $1.6 million.

● Operational Service Division provides every year an estimated rate of 
inflation for planning Approved Private Special Education program. The 
increase for FY25 has been set at 4.69%. 

● For the Fiscal Year 2024, their analysis resulted in an estimate rate of 14%.  
For further context, from FY11 through FY23, the average tuition increase 
was 1.87% with a low of 0.75% to a high of 2.72%. 

 



Current Budget Drivers 
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Increased Student Needs

● Budget for three Speech and Language Pathologists into district budget. 
These were previously funded via contracted services. In addition, the 
district currently still has two other contracted services providers. 

● Two Team Chairs-currently funded via IDEA. In FY25, the positions need to 
be moved into district budget. 

● Increased need for contracted services for psychologists for testing for 
initial referrals.

● Increased need for BCBA support to meet SEL needs of students.
 



Increase in Student Needs
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● Research from speech and language pathologists indicate increased 
needs nationwide in needs of students. 
○ In a April 2023 poll of more than 1000 ASHA member showed that 

nearly 80% of speech-language pathologists were seeing more 
children with delayed language or diagnosed language disorders than 
before the pandemic.  Nearly 4 out of 5 SLPs reported treating more 
children with social-communication difficulties than before the 
pandemic.

○ Researchers at health-analytics company Truveta considered 2.5 
million children under 5, and found that for each year of age, first time 
speech delay diagnosis increased by an average of 1.6 times between 
2018-2019 and 201-2022.  The highest increase was among 
1-year-olds.



Increase in Student Needs
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● Research nationwide also indicate increased needs for social 
emotional learning and behavioral health needs of students.

○ The findings, part of the MYRIAD (My Resilience in Adolescence) study and 
published in the journal JAMA Network Open, show: Young people who went 
through the pandemic were more likely to experience increased depression, 
social, emotional and behavioral difficulties and worsening general mental 
well-being.   Oct 4, 2023

○ It was determined that the disabled child lost the skills he/she/they learned 
during the COVID-19 process; his/her/their health was adversely affected; there 
were disruptions in the education process; behavioral problems began; and 
he/she/they experienced social isolation.   Apr 10, 2023

○ There has been an increase in children with developmental delays, learning 
disabilities, and behavioral disorders that may be a sequela of multiple changed 
experiences during the early years of the COVID-19 pandemic for a child who 
may have already had some underlying risk.  Jun 6, 2023



Preliminary Town Forecast

 



Review of Memorandum of Understanding

● MOU or 4 year commitment to maintain cost increases at a specific rate.
● Annual operating budget growth for the School Department will be capped 

at 3.5% after FY24.
● If the projected annual increase for OOD tuition and special education 

contracts is at or below 2.0% for a given fiscal year, then the budget for 
those line items will increase to match the anticipated growth. 

● If the projected annual increase for OOD tuition and special education 
contracts is above 2.0%, those line items will be budgeted at 2.0% within 
the School budget and any variance in costs above that amount will be 
paid through the Reserve Fund process if the School operating budget or 
any applicable grants are insufficient to cover these expenses. 

 



Impact of MOU on School Budget

● 3.5% cap on the school and town budget was determined by the Budget 
Sustainability Task Force. 

● The School Committee, Select Board, Advisory, and Town Meeting agreed 
to the cap for future spending.

● It was understood that financial challenges of increased costs including 
personnel, special education, and energy costs would result in a deficit in 
the FY25-28.  



Impact of MOU on School Budget

“Financial limitations in FY25-28 may require the Town to prioritize the utilization 
of available resources, which may leave certain programs and activities funded 
at lower levels than desired or not funded at all.  The Town Administrator and 
School Superintendent will be responsible for those prioritizations/cuts for the 
municipal and school departments, respectively, if needed.”
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Elementary Budget Priorities and Considerations

● Analyze MTSS structures and resources to maximize impact of 
available staff. 

● Evaluation of curriculum materials, supplies and technology 
applications.

● Maintain Professional Learning Communities (PLC)to support 
professional development. 



● Allow continued implementation of the MTSS model for academic:
○ Daily prescriptive intervention (small group targeted intervention)
○ Coordination amongst specialists (reading, literacy, math), interventionist  and classroom 

teachers
○ Content area Coaching (writing, reading, literacy, math)
○ Acceleration of student learning

● Conscious decisions to maintain social emotional learning supports 
● Support the districtʼs strategic plan/school improvement plans and provide for 

professional development and coaching of teachers
● Maintain current class sizes in order to keep teacher to student ratio lower

 Elementary Impact of Budget



FY24 Student to Staff Ratios 

Grade East Foster PRS South Total

Kindergarten 21 (3) 21 (3) 14.66 (3) 18 (4) 18.67 (13)

Grade One 21.25 (4) 22 (3) 17.5 (4) 21 (4) 20.43 (15)

Grade Two 19.75 (4) 18 (3) 19.33 (3) 23.25 (4) 20 (14)

Grade Three 23.33 (3) 22 (3) 19.66 (3) 19.5 (4) 21.11 (13)

Grade Four 19.25 (4) 19.25 (4) 22 (3) 19.75 (4) 20.06 (15)

Grade Five 18 (4) 21.67 (3) 20.33 (3) 17.4 (4) 19.44 (14) 

Total 20.9 (22) 21.1 (19) 18.8 (19) 19.6 (24) 19.9 (84) 
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East Elementary School Improvement Goals

Goal 1: Increase understanding of educational programming and provide for increased 
community connections, as measured by ongoing stakeholder feedback and surveying 
of staff, students, and families. 

Goal 2: Analyze student performance data, identify instructional and intervention 
groupings, and regularly monitor student progress in an effort to ensure student 
success (measured throughout 22-23 school year). 

Goal 3: Establish a safe and inclusive environment through regular Social-Emotional 
training

Goal 4: Promote diversity, equity, and inclusion through coordinated efforts to increase 
cultural exposure and provide staff with tools to support students. 



East Elementary -Level Service Budget 



East Elementary- Student Population (K-5)

Subgroup Number of Students % Population of the 
School

ELLs 2 0.45%

Special Education 
Students

69 15.58%

504 Plans 40 9.03%

High Needs 121 27.40%

Total Student 
Population

443 100%



East Elementary Staffing

Classroom Teachers

Grade Number of 
Students 

Teachers Students: Staff

PreK 86 5 17:1

Grade K 65 3 22:1

Grade 1 84 4 21:1

Grade 2 79 4 20:1

Grade 3 68 3 23:1

Grade 4 76 4 19:1

Grade 5 71 4 18:1

Totals 529 27 20:1
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Foster School Improvement Goals

School Improvement Goals /District’s Strategic Plan

● Goal #1 Culture of Collaboration and Community: Throughout the 2022-2024 school year the principal will 
engage in two-way communication in regard to the Foster Building Project as measured by surveys, 
newsletters, and opportunities for parents to meet with the administrator to collaborate.  

● Goal #2 Culturally Responsive Teaching and Learning: Foster Elementary School will implement a 
high-quality MTSS system that meets the needs of the students in Tier I, Tier II, and Tier III. Success will 
be measured by 80% of the students on grade level as measured by the IReady assessment in Math and 
Reading.  

● Goal #3 Healthy, Equitable, and Inclusive Communities: The Foster School Community will create a robust 
PBIS system to respond to the social-emotional needs of our students in school.  By the end of the 2024 
school year, 80% of student referrals to the office will be no more than one referral to the office. 

● Goal #4 Culturally Responsive Teaching and Learning: We will ensure student success through an aligned, 
high-quality PK-12+ curriculum, innovative research-based practices, and data-informed instruction 
through the ISIT, 504, and IEP processes.



Foster Elementary 



Foster Elementary - Student Population

Subgroup Number of Students % Population of the 
School

ELLs 6 1.53%

Special Education 
Students

80 20.41%

504 Plans 40 10.20%

High Needs 67 17.09%

Total Student 
Population

392 100%



Foster Elementary Staffing

Classroom Teachers

Grade Number of 
Students 

Teachers Students: Staff

PreK 20 2 10:2

Grade K 65 3 22:1

Grade 1 64 3 21:1

Grade 2 55 3 18:1

Grade 3 67 3 22:1

Grade 4 78 4 20:1

Grade 5 63 3 21:1

Totals 412 21 20:1
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PRS School Improvement Goals

● Goal 1: ACADEMICS: Implementing the new schedule built across the 4 elementary schools while configuring the MTSS schedule to help build 
upon and improve the skills of all students.

○ Aligned with Hingham Public Schools Strategic Plan - Spoke #2: Culturally Responsive Teaching and Learning Strategic Objective: Ensure 
student success through aligned, high-quality PK-12+ curriculum, innovative research-based practices, and data-informed instruction 

● Goal 2: SOCIAL-EMOTIONAL - Improve and support the social-emotional skills of all students to ensure growth within social-emotional, 
behavioral and academic domains.

○ Aligned with Hingham Public Schools Strategic Plan - Spoke #2: Culturally Responsive Teaching and Learning Strategic Objective: Ensure 
student success through aligned, high-quality PK-12+ curriculum, innovative research-based practices, and data-informed instruction

● Goal 3: CONNECTIONS: Build and grow a healthy, equitable and inclusive community that strengthens a school culture to allow for social, 
emotional, physical, and academic wellness for all students, staff and anyone with a connection to the PRS community

○ Aligned with Hingham Public Schools Strategic Plan - Spoke #1: Culture of Collaboration and Community Strategic Objective: Create 
partnerships between home, school, and community through effective two-way communication to ensure an inclusive culture and a sense of 
belonging 

○ Aligned with Hingham Public Schools Strategic Plan - Spoke #3: Healthy, Equitable, and Inclusive Communities Strategic Objective: 
Cultivate equitable and inclusive environments that promote a sense of belonging to allow for social, emotional, physical, and academic 
wellness 

● Goal 4: Universal Design for Learning (UDL) - Increase the depth of understanding and implementation of UDL practices that will help support 
students' ability to show what they have learned or how information is presented to them in various ways.

○ Aligned with Hingham Public Schools Strategic Plan - Spoke #2: Culturally Responsive Teaching and Learning Strategic Objective: Ensure 
student success through aligned, high-quality PK-12+ curriculum, innovative research-based practices, and data-informed instruction 

○ Strategic Objective: Explore & implement research-based innovative instructional practices - Implement Universal Design for Learning, 
provide staff professional development, and support Universal Design for Learning practices in classroom settings



Plymouth River Level Service Budget 



Plymouth River- Student Population

Subgroup Number of Students % Population of the 
School

ELLs 6 1.68%

Special Education 
Students

62 17.32%

504 Plans 27 7.55%

High Needs 86 24.02%

Total Student 
Population

358 100%



PRS Elementary Staffing

Classroom Teachers

Grade Number of 
Students 

Teachers Students: Staff

Grade K 44 3 14.66 (3)

Grade 1 70 4 17.5 (4)

Grade 2 58 3 19.33 (3)

Grade 3 59 3 19.6 (3)

Grade 4 66 3 22 (3)

Grade 5 61 3 20.63 (3) 

Totals 358 19 18.8 (19) 
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South Improvement Goals

Goal 1: To continue to  encourage academic excellence for all South School students

Goal  2: To continue to provide opportunities to develop students’ physical and emotional 
well-being and awareness of social responsibilities

Goal 3: To continue family/community awareness of existing and new supplemental 
activities that take place throughout the school

Goal 4:To continue to promote communication, support, and collaboration with parents and 
community

Goal 5: To continue to increase awareness of safety in and around the school.



South Elementary Level Service Budget 



South Elementary- Student Population

Subgroup Number of Students % Population of the 
School

ELLs 15 3.04%

Special Education 
Students

94 (Includes RISEI/II) 19.03%

504 Plans 46 (Includes allergies 
and health issues)

9.31%

High Needs 112 22.67% 

Total Student 
Population

494 100%



South Elementary Staffing

Classroom Teachers

Grade Number of 
Students 

Teachers Students: Staff

PreK

Grade K 73 4 73/4= 18.25 (4)

Grade 1 84 4 84/4= 21(4)

Grade 2 94 4 94/4= 23.5 (4)

Grade 3 77 4 77/4=19.25 (4)

Grade 4 79 4 79/4= 19.75 (4)

Grade 5 87 4 87/4= 21.75 (4)

Totals 494
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FY24 Student to Staff Ratios 
Department Hingham Middle School Hingham High School

ELA 18.2 (45 sections-includes 4 STEM/Lit 
sections)

18.9 (71 sections)

Family and Consumer Science 16.1 (34 sections) 14.9 (18 sections)

Health 13.9 (40 sections) 19.6 (14 sections)

History 18.6 (32 sections) 16.9 (80 sections)

Math 15.1 (44 sections) 17.0 (72 sections)

Math Lab 6.1 (14 sections) NA

Physical Education 17.0 ( 48 sections) 19.2 (18 sections)

Reading Lab/Specialized Reading 11.8 (27 sections) 4 (2 sections)

Science 19.3 (32 sections) 19.8 (60 sections)

Science Lab NA 15.9 (9 sections)

Technology 15.9 (34 sections) 7.2 (29 sections)

World Language 14.5  (51 sections) 15.2 (65 sections)

Visual and Performing Arts 16.8 (75 sections) 15.3 (24 sections)
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Middle School Budget Priorities and Considerations

● The middle school is currently experiencing reduced enrollment.
● At the same time, the number of students with special education needs 

has increased at the middle school requiring changes in scheduling and 
inclusion staffing.

● There is a desire to improve enrollment and participation in elective 
offerings, specifically at grades seven and eight.

● Eighth grade teaming is planned for the 2024 -2025 academic year.
● There is a need to maintain and strengthen MTSS for math, literacy, and 

social emotional learning. 
● HMS has a commitment to continue to support the increased SEL 

needs of all learners.



HMS School Improvement Goals

Goal 1: HMS will create partnerships between home, school, and community through effective 
two-way communication to ensure an inclusive culture and a sense of belonging as measured by 
student and parent surveys to be administered in the spring, as well as data collected in the SDQ.
Aligns with Strategic Plan Spoke 1

Goal 2: HMS will ensure student success and work to close the achievement gap for students with 
disabilities and students in the high-need subgroup through aligned, high-quality curriculum, 
innovative research-based practices, and data-informed instruction as measured by state and local 
assessments with a target of 70% of students meeting or exceeding expectations on mathematics 
MCAS assessments.
Aligns with Strategic Plan Spoke 2

Goal 3: HMS will cultivate equitable and inclusive environments that promote a sense of belonging to 
allow for social, emotional, physical, and academic wellness as measured by data collected using the 
fall and spring administration of the SDQ in grades 6 through 8 and the YRBS administered in the 
spring for grade seven students.
Aligns with Strategic Plan Spoke 3



Hingham Middle School 



Hingham Middle School

Subgroup Number of Students % Population of the 
School

ELLs 4 0.47%

Special Education 
Students

167 19.69%

504 Plans 120 14.15%

High Needs 221 26.06%

Total Student 
Population

848 100%



Summary: Reductions

Position Amount

Library Paraprofessional $28,000

Math Tutors $100,000

World Language Teacher $78,537

Total $206,537
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High School Budget Priorities and Considerations 

● Enrollment has declined at HHS. Review of current class sizes, 
department staffing, and offerings.

● HHS remains committed to maintaining strong and comprehensive 
programs, including core academic, elective, co-curricular, and 
extra-curricular programs.

● The percentage of students receiving special education services and 
504 accommodations continues to increase. The school is reviewing our 
current special education staffing and programs. 

● In the face of growing concerns about mental health and SEL, HHS 
remains committed to sustaining and enhancing tiered systems of 
support.



HHS School Improvement Goals

1. Promote civic engagement for HHS students.
2. Expand community service opportunities for HHS 

students.
3.  Explore the creation of “Pathways” for HHS students.
4. Bolster the schoolʼs commitment to and practice of 

“Environmental Stewardship” as a Core Value.
5. Build community and strengthen school culture in ways 

that promote a genuine “sense of belonging” for all 
members.



Hingham High - Level Service Budget 



Hingham High School-Student Population

Subgroup Number of Students % Population of the 
School

ELLs 2 .002%

Special Education 
Students

123 11.2%

504 Plans 212 19.3%

High Needs 201 18.3%

Total Student 
Population

1097 100%



Hingham High - Proposed Reductions

Reduction Amount

Math Teacher (Retirement) $124,499

ELA Teacher (Retirement) $109,064

.6 Music Teacher $40,363

World Language Teacher $78,537

Total $352,463
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Highlights of the Athletics Program

● 80% enrollment in the athletics program
● 40 Varsity Teams

○ 22 Junior Varsity Teams 
○ 9 Freshman Teams

● 5th Consecutive Boston Globe Holmes Award for overall athletic 
excellence

● Introduction of esports activities
● 25 Coaches participated in a training with The Center for Sport in 

Society at Northeastern University.
● This training, “Addressing Hate in School Sports,” is part of the 

partnership with the MIAA and State Agencies to improve the school 
athletic experience for all students.



Athletics - Level Service Budget 



Athletic Fees

● Athletic Fee proposed increases from $375 to $425.  Hockey additional fee 
remains a $200 differential. The family cap increases from $950 to $1,100. 
For Hockey families, the cap is raised from $1,000 to $1,300.

● Hingham’s proposed fee when compared to other Town’s is still reasonable.
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Important Dates

Important Dates Meeting Details

Monday January 29th 7:00 PM Capital Outlay

Monday February 5th 6:30 PM Public Hearing on the Budget

Wednesday February  7 PM Meeting with Select Board & Advisory

Tuesday February 13th  7PM Advisory Meeting – Possible Advisory Vote 
on Budget

Thursday February 29th 7PM Joint Session - All boards

April 24th Town Meeting

April 27th Ballot Vote


